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WORLD CLASS EDUCATION, PUBLIC SCHOOL BUDGET
a S I Kasti generates differentiated lesson plans for every learner, with curriculum fidelity and SPED depth

built in. We solve the number one problem administrators name: keeping and developing great teachers.
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The teacher’'s impossible job
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SPED

e $5B spend annually on curriculum and tools
dedicated to SPED.

e 4% CAGR student population growth vs flat or
declining GenEd, with 9% annual growth in
private schools

ED TECH

e $30B total EdTech spend, with $15B in
software, apps, and licenses.
e 67% of software licenses go unused.

CURRICULUM

e $10-12B spent annually on district-adopted
curriculum.

e Only 30% of teachers implement with
consistent fidelity.

The instructional architect every district is missing.
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SAMPLE LESSON
THE OUTPUTS PLAN

8+ LEVELED LESSON PLANS

CURRICULUM FIDELITY

COMPLIANCE TRACEABILITY

e Simple to create (minutes vs
hours)

e Easy to use (no need to be
an engineer)

HIGH-QUALITY MATERIALS

BEST PRACTICE LP GUIDANCE

e Differentiation built-in

[ Kasti gives teachers back 10+ hours per Week] « Support materials created

GTM HIGHLIGHTS

THE PROOF: ADOPTION
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2,000 SPED wedge anchors year 1. Gen-ed expansion in same districts drives the curve.
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THE WEDGE: SPED 520M

e Underserved & understaffed
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e Segment growing at 4% o

e Entry point because Kasti is
uniquely positioned S1oM
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THE ACTION: LAND + EXPAND

e Land with SPED o

e Expand naturally to GE
e Make advocates of Teachers and
Administrators

$20-25M

$10-12M

$5-6M

$1.5-2M

CY 2027 CY 2028 CY 2029 CY 2030

VISIT US AT WWW.KASTI.AI



