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WHO WE ARE



American Indian Cancer Foundation

Mission:
To eliminate cancer burdens on 
American Indian and Alaska 
Native people through improved 
access to prevention, early 
detection, treatment and survivor 
support.

American Indian Cancer Foundation (AICAF) is a national 
non-profit established to address tremendous cancer 
inequities faced by American Indian and Alaska Natives.



Our Vision

Our vision is a world where 
cancer is no longer a leading 
cause of death for American 
Indian and Alaska Natives. 

Through hard work, culturally 
appropriate community-based 
programs, and policy change 
that affords Native people 
access to the best prevention 
and treatment strategies, we 
see a day where American 
Indian communities are free 
from the burdens of cancer.



Northern Plains

AI/AN in the Northern Plains
experience some of the highest
cancer diagnoses and death
rates in the United States.





Our Approach

We believe…
Native communities have the wisdom to find the solutions to
cancer inequities, but are often seeking the organizational capacity,
expert input and resources to do so.



Building Relationships



What AICAF brings as a partner

• A neutral convener committed to building on:
- Cultural and community strengths
- Public health evidence
- Policy, systems & environmental approaches

• Background data, information & resources
• Support specific to tribal needs and readiness 
• Ongoing support (technical assistance)



AICAF Technical Assistance

• Culturally tailored resources:
– Screening guidelines
– Disease prevention
– Small media tools

• Trainings (available continuing education credits):
– Community health programs: Train the trainer
– Clinic systems: Screening best practices
– Health Equity
– PSE Change

• Quality improvement strategies:
– Policy templates
– Motivational interviewing
– Process mapping



Areas of Expertise

Colorectal 
Cancer

Tobacco 
Cessation

Breast 
Health

Cervical 
Health Oral Cancer HPV 

Vaccination

Survivorship Coalition 
building PSE Change



Assessment



Interdepartmental Teams



Coalition Building



Knowledge is Power

Reaching the Community:

Prevention & screening
• Patient brochure
• Infographic
• Media messaging (public television, 

radio interviews)

Providers & Clinic Team:

USPSTF guidelines & best 
practices
• CRC AI-specific CME/CEU credit 

training
• Clinic team identification of level of 

readiness to improve strategies

Community Health Workers

Colon health & clinic-
community health linkages
• CHR training
• CRC Technical Assistance Program
• Distribution of 1:1 education tools & 

resources



Educate, educate, educate



Communication across systems

Communication across 
clinic & community 

health systems

Onsite 
engagement

Training

Coalition 
Building/Quality 

improvement team 
development

Check-in 
conference 

calls/webinars

Health events

Social media



INNOVATIVE ENGAGEMENT STRATEGIES



Smoking increases your risk of being infected with a high-risk 
HPV infection and making it harder for your body to fight cell 
changes that may cause HPV-related cancers.





Indigenous Pink 
Social Media Campaign



MAMMOGRAPHY BUS



Culturally Tailored Resources



Culturally Tailored Resources



Turquoise Tuesday 
Social Media Campaign



TURQUOISE TUESDAY SCREENING EVENT



Culturally Tailored Clinic Resources



Powwow for Hope
Honoring Survivors & Caregivers



Community Wisdom 
Survivor Interviews



Community-specific Media Tools

• Radio public service 
announcements
– Designed for tribal radio 

stations to broadcast on getting 
screened

• Digital Storytelling
– Teaching tool used to provide 

education and awareness 
through visual messaging

• Medicine Wheel Public Access 
Show



Engagement: Activity

• Groups of 2-3
• 15 minutes
• Apply prior knowledge and new information 

provided from presentation
• Brainstorm a unique engagement strategy to 

improve a health outcome in your clinic/community 
(i.e. cancer screening rates, tobacco cessation, 
healthy eating, etc.)



5 Minutes 



Group Discussion





Students Become Teachers

Reaching the Community:

• Share print resources

• Initiate hard conversations with 
family and friends

• Participate in social media campaigns

• Hold leaders accountable

• Serve on coalitions

Providers & Clinic Team:

• Educate patients
• Identification of level of readiness to 

improve strategies
• Identification of systems changes to 

implement
• Implement systems change
• Resource sharing

Community Health Workers

• 1:1 education
• Resource sharing
• Navigation



Refer-A-Relative - $20 gift card 
Refer-a-Relative seeks to:

➢ Increase colon cancer awareness in 
the American Indian community

➢ Offer a $20 gift card for American 
Indians who complete a screening of 
their choice

➢ Give anyone who Refers-A-Relative 
and they completed their screening a 
$15 give card. Please encourage 2 of 
your friends or family to get 
screened and you can get up to $20 
in GIFT CARDS.

➢ For more details about Refer-A -
Relative, talk to your provider or call 
612.xxx.xxxx

Help Your Community 
END Colon Cancer.



Interdepartmental Teams



Coalition Building





Going Upstream to 
Achieve Health Equity 



Application of Policy & Systems Change 



Policy Change

Western- Rules that encourage or 
discourage a certain behavior

Example: departmental policy that 
requires healthy foods to be served at all 
meetings

Indigenous - unwritten cultural rules and 
norms in AI/AN communities

Example:  Respect your elders

Hybrid Example: Tribal tobacco policy 
prohibiting commercial tobacco use at 
ceremonies and events



Western – Changing how things are 
done at an organization or setting

Example: DMV - grab a number and 
wait until it is called

Indigenous – Lifeways

Example: Clan system

Hybrid Example: Commercial tobacco 
use is systematically address at all 
clinic visits and assistance for 
cessation is offered

Systems Change



Clinic Systems Change

• Reduce structural barriers
• Patient & provider education
• Patient & provider reminders
• Process Mapping
• Patient navigation
• Provider assessment and feedback
• Interdepartmental quality improvement 

team



Pulling it all together



Policy: Activity

• Groups of 2-3
• 15 minutes
• Develop a systems or policy change as a solution for 

a health issue in your clinic or community (i.e. low 
cancer screening rates, high smoking prevalence, 
high obesity rates, etc.)



5 Minutes 



Group Discussion



Thank you!

Questions?

• Sign up for our quarterly newsletter!
• Visit www.AICAF.org for resources

Join our online community!

http://www.aicaf.org/


Amber Ruffin
aruffin@aicaf.org

Michelle Adelmann
madelmann@aicaf.org

Please connect with us after the conference!

mailto:aruffin@aicaf.org
mailto:madelmann@aicaf.org

