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	School Name: Global Innovators Academy
	



	May

	AGENDA ITEM
	ACTIONS

	· Team Member Updates
	·  Members should provide any updates to the team that can inform districtwide or targeted support and educational planning.
· Reflect or check on March SLT actions and activities. Determine the completion status and effectiveness of implementation of each item.

	
	Guidance and Resources:
· Include updates on NYSED-identified schools (school visits to A/TSI, CSI, Receivership, etc.) and feedback on past training and resources.

	· Drafting the 2026-27 Comprehensive Education Plan in the iPlan Portal
	· Use the outcomesfrom comprehensive needs assessment and the school’s state accountability status to summarize data trends, priority needs, and root causes.
· Ensure that city and district wide priorities and initiatives are reflected in school level CEP goals, key strategies and action plans. Refer to the DCEP to support alignment.

	
	Guidance and Resources:
· Refer to the completed CEP Needs Assessment Worksheet to identify appropriate data sources, data trends, priority needs, and root causes.

	· Building Consensus on Aligning the School Based Budget with Annual Goals and Action Plans
	· Build consensus around strategic use of all resources.
· Align the school-based budget with annual goals and action plans to maximize efforts to improve student achievement.

	
	Guidance and Resources:
· Refer to Funding for Our Schools for information on school-based budgets and allocations.
· Galaxy Budget Allocations and Budget Summary (Galaxy Table of Organization Budget Galaxy Table of Organization Budget Galaxy Table of Organization) are located on the school’s website under Reports: Budget and Finances
· Refer to the School Allocation Memorandum for your school’s Title I Allocation (SAM 11).

	· Upload SLT Meeting Documentation to the iPlan Portal
	Refer to the guidance located on the introductory page on how to upload Title I PAC and SLT items into the iPlan Portal.



Next Meeting: June 2, 2026 at 4:00 PM
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