[image: NYC Public Schools logo]         [image: ]
				
	DBN: 15K428
	Date of Meeting: June 2, 2026

	School Name: Global Innovators Academy
	



	June

	AGENDA ITEM
	ACTIONS

	· School Leadership Team Elections
	· Ensure dates are set for SLT elections.
· Consider inviting newly elected SLT members(as observers) to the June SLT meeting.

	
	Guidance and Resources:
· Refer to CR A-655 for guidance and resources.
· Refer to the SLT page on the NYCDOE website for additional information and guidance.

	· Welcoming New Team Member(s) 
	· If elections were completed prior to the June SLT meeting, consider having any newly elected attend the June meeting to assist them in their transition into their new roles and responsibilities next year.

	· Team Member Updates
	· Members should provide any updates to the team that can inform districtwide or targeted support and educational planning.
· Reflect or check on May SLT actions and activities. Determine the completion status and effectiveness of implementation of each item.

	
	Guidance and Resources:
· Include updates on NYSED-identified schools(school visits to A/TSI, CSI, Receivership, etc.) and feedback on past training and resources.

	· CEP Progress Monitoring and Continuous Improvement Planning for End of Year (EOY)
	· Implementation of the CEP is regularly monitored and revised as necessary based on student needs to ensure all students are provided with opportunities to meet challenging state academic standards.
· Review Setting Progress Monitoring Targets for guidance on reviewing and analyzing current data and student performance trends to determine progress towards meeting Period 3 EOY benchmarks. Use the most current data to assess whether the implementation of the strategies, activities, and programs are positively impacting the school’s results.
· Engage other school community stakeholders and outside experts who have expertise in specific areas or programs to help accelerate progress in meeting the established targets, if necessary. Make any necessary adjustments to the action plans as experiences and the data justify. Consider emerging EOY data when planning for the 2026-27 CEP.

	
	Guidance and Resources:
· Refer to the Resources section on the iPlan Portal to access additional resources and guidance on comprehensive education planning and progress monitoring.
· Ensure documentation of the dated review of Period 3 progress monitoring such as meeting notifications, agendas, sign-in sheets/attendance, information materials, emails, and meeting minutes are uploaded into the iPlan Portal. 

	· Prepare for CEP Submission and Review
	· Use iPlan to submit the preliminary 2026-27 CEP, inclusive of the Language Allocation Policy (LAP), 2026-27 Title III Application (as appropriate) and the 2026-27 Language Translation Interpretation Plan for Parents (LTI).

	
	Guidance and Resources:
· Ensure all team members have access to the CEP in iPlan.
· Download a copy of the plan.
· Review the CEP submission guidance in the Resources section in iPlan.

	· Principal Completes the Online Budget Attestation
	· The principal completes the online budget attestation in iPlan stating that the annual goals align with the preliminary school-based budget.
· Superintendent certifies the alignment of the CEP goals with preliminary school-based budgets.

	
	Guidance and Resources:
· Refer to the Principal’s Guide: How to Submit and Attest in iPlan.

	· Title I Parent Advisory Council (PAC) Elections
	· The principal (or designee) is present as parent designee facilitates the Title I Parent Advisory Council Elections. The principal (or designee) completes the survey to identify the PAC Chairperson and Alternate.

	· Upload SLT Meeting Documentation to the iPlan Portal
	Refer to the guidance located on the introductory page on how to upload Title I PAC and SLT items into the iPlan Portal.
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