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OCTOBER

AGENDA ITEM

ACTIONS

e Team Member
Updates

Members should provide any updates to the team that can inform
districtwide or targeted support and educational planning.

Reflect or check on September SLT actions and activities. Determine
the completion status and effectiveness of implementation of each
item

Guidance and Resources:

Include updates on NYSED-identified schools (school visits to A/TSI, CSI,
Receivership, etc.) and feedback on past fraining and resources.

e Finalizing the
2026-27
Comprehensive
Education Plan
(CEP)

Review NYSED accountability status and required actions.

Discuss NYSED data (whole school, grade, impacted subgroups),
analyze data trends to identify schoolwide priorities and root causes,
set annual goals, establish progress measures and targets and revise
action plans based on a review multiple qualitative and quantitative
data sources.

Finalize progress measures and targets that will be used to measure
progress fowards meeting annual goals.

Come to consensus on any updates made to the plan and finalize
the plan in iPlan for superintfendent review and approval.

Establish a timeline and process for engaging in progress monitoring
throughout the school year (a minimum of three times a year)

The CEP must be finalized in iPlan by October.

Guidance and Resources:

Once the plan is approved by the superintendent, the annual goals
cannot be changed without the superintendent’s permission.
Updates may be made to the action plans; however, any changes to
the annual goals require superintendent approval.

Refer to the Resources section on the iPlan Portal to access additional
resources and guidance on finalizing the CEP.

For more information including school and district designations and
required actions, visit the NYSED Accountability page.



https://www.iplanportal.com/Resources
https://www.nysed.gov/accountability

Proposed
Amendments to
the 2026-27 SLT
Bylaws

Provide an opportunity for SLT members to share proposed
amendments to the school’s SLT bylaws, if necessary.

If changes are made to the bylaws that are consistent with CR A-655
and the needs of the feam, the document should be updated and
ready for members to sign and date the agreed upon amendments
at the November SLT meeting.

SLT has been provided with the opportunity to review the bylaws and
present proposed amendments, if necessary.

Bylaws are updated based on agreed upon proposed changes, if
necessary. Amended bylaws are ready for members signatures at the
November SLT meeting.

Guidance and Resources:

Refer to the SLT Bylaws Template or Attachment No. 4 — Pages 1-9 of
CR A-655 for support in developing or updating SLT bylaws to align
with CR A-655, see Section IV.B.

Finalizing the
Parent and Family
Engagement
Policy and
School-Parent
Compact

Review, update and finalize the Parent and Family Engagement
Policy and School Parent Compact in the iPlan Portal,

Title | PAC Chairperson reviews the feedback from the Title | PAC with
the SLT

Guidance and Resources:

The Parent and Family Engagement Policy and School Parent
Compact to inform the Title | Parent 1% Set Aside.

SLT Training on
Revised
Chancellor’s
Regulation A-655

Verify SLT team composition compliance.

Analyze common SLT governance scenarios.
Create and document a 60-day action plan.
Review available resources and establish next steps.

Guidance and Resources:

Refer to CR A-655 Training Resources

Upload SLT
Meeting
documentation to
the iPlan Portal

Upload SLT, PA/PTA, and Title | PAC meeting documentation to the
appropriate tile on the school's homepage in the iPlan Portal.
Documentation should provide evidence that the plan was
developed with the involvement of the stakeholders and should
include meeting notifications, minutes, agendas, resources and
presentations, sign in sheets/attendance and email exchanges
regarding the SLT meeting.

Resources and Guidance: (links and guidance TBD)

Next Meeting: November 10, 2026 at 4 PM



https://nycdoe.sharepoint.com/sites/FACESupports/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FFACESupports%2FShared%20Documents%2FSchool%20Leadership%20Teams%2FSLT%20Bylaws&viewid=d3b83dcb%2Dd38c%2D4f73%2D84f0%2Da943965d1089
https://www.schools.nyc.gov/docs/default-source/default-document-library/a-655-english
https://drive.google.com/drive/folders/1LgP5YOhpUcok42SwZPosgE7M0PUj8pPG?usp=drive_link

