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A new energy is rising in Almaty —

where fashion meets nature, and international ambition shapes a new retail horizon.
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With its rapidly growing economy, Kazakhstan has become an
iIncreasingly attractive destination for foreign investors —
supported by strong government backing, tax incentives, and
streamlined development processes. Its strategic location
between Europe and Asia further positions the country as a
natural gateway for international tourism.
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Kazakhstan’s retail market experiences strong and
consistent growth annually, reflecting increasing eny r
consumer spending and investment opportunities. ' -
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Almaty’s current retail landscape is dominated by large-scale
players with a family- and leisure-oriented focus, yet lacking a
distinct positioning. The offer is primarily composed of mass-
market sports and apparel brands. Despite this, strong footfall
and high occupancy rates reveal a significant demand for
higher-quality, better-positioned retail experiences.

Photo by Rok Muncher / Wikimedia Commons — CC BY-SA 4.0
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Outlet shopping is gaining popularity
(limited or no competition in Aimaty)

Demand for international brands
(Zara, Nike, Adidas, and other players are already present
in Kazakhstan)

Mixed-use developments (retail + leisure) perform best

E-commerce is growing, but physical
retail remains dominant

International brands and distributors need qualified outlet
spaces to offload unsold full-price stock, which often
cannot be destroyed or returned
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As the first dedicated outlet project in Kazakhstan, Almaty
Hillside Outlet emerges as a high-potential retail destination —
leveraging its strategic proximity to the airport, the country’s
expanding consumer market, and a growing appetite for

iInternational brands.
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High visibility near Almaty International Airport, serving
tourists, business travelers, and local residents

An attractive retail-mix destination (fashion, sports,
accessories), food court & leisure

Modern architectural design with open-air and covered
walkways, high-end facade with digital signage

Easy airport access, multi-level underground parking,
shuttle bus service

Family-friendly environment with dedicated areas for kids,
leisure and shared experiences
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TRAIN STATION
ALMATY 2
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Market Reach

4km

Conveniently located just 4 km from the vibrant heart of
Almaty city.

14.2 km

A short 14.2 km trip from Almaty International Airport
ensures easy access for travelers.

6-7 km

Only 6 to 7 km away from the main train station,
connecting the outlet to regional transit hubs.




Almaty Hillside Outlet benefits from a strong primary catchment
areq, reaching over 2 million local residents — value-driven
shoppers actively seeking branded discounts — and 11 million
annual airport passengers, including international tourists and
transit travellers looking to optimise their waiting time with
premium shopping experiences.
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30 min.

2 million residents

Almaty Hillside Outlet benefits from a robust primary
catchment area that serves over 2 million local residents—
shoppers actively seeking discounts and international
brands.

60 min.

3 million residents

The outlet’s strategic location ensures access to a dense,
affluent urban population within a 30- to 60-minute drive,
extending to 3 million residents including Almaty city
outskirts.

90 min.

3.2 million residents

The catchment expands further to 3.2 million residents
within 90 minutes, encompassing the greater Almaty
region and surrounding suburban hubs.




Almaty Hillside Outlet will be developed in two distinct phases.
Phase 1 will focus primarily on retail, F&B, and leisure, while Phase
2 will introduce a mixed-use extension with a hotel and office
complex — completing the commercial offering and establishing

the outlet as a true lifestyle destination.
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Area:
GLA 25,000 sgm

Retail:
GLA 17,000 sgm, with 80 stores (fashion, sport, accessories)

F&B:
3,500 sgm (food court, cafes, restaurants)

Leisure:
3,500 sgm (kids’ club, events area)
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How to do Business & Key Steps to enter the market
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Kazakhstan offers a uniguely favourable business climate in

Central Asia — driven by a growing retail sector, attractive tax
Incentives, and investor-friendly policies that make it a

compelling destination for international development.
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Tax Incentives

Companies registering with the Astana International Finance Center (AIFC)
benefit from significant tax breaks and financial advantages.

Simplified Business Setup

Foreign brands can fully own their business and receive dedicated support
from AIFC to simplify the setup process.

Legal Entity Setup

International retailers can operate in Kazakhstan without intermediaries,
thanks to clear and streamlined legal procedures.

Local Partnership

Partnering with local entities helps ensure smoother operations and faster
integration into the market.
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Laura Andreoletti
Leasing Director

DEA Real Estate Advisor

laura.andreoletti@dea-re.it
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Disclaimer
This presentation document has been drafted by DEA with

the sole purpose of the provision of certain confidential
information. The document may not be photocopied,
reproduced in any form, summarized or divulged or
delivered to any other person at any time. The information
contained in this document has been compiled from
sources believed to be reliable, but it does not purport to be
all-inclusive, or to contain all the information regarding the
property. Such information does not constitute contractual
elements, but it is intended for commercial and promotional
purposes only and cannot be used for any other purpose.
Any recipient of this presentation must not rely on the
information contained herein nor on its completeness and
DEA expressly disclaims any and all liability which may
arise out of this document, the information contained

herein and/or any errors therein or omissions.
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Piazza Eleonora Duse 2
20122 Milano
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