BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, September 8, 2025
7:00PM Regular Meeting
Scranton Middle School|Media Center
8415 Maltby Road
Brighton, Ml 48116

Call to Order

Roll Call

Pledge of Allegiance

IV.  Approval of Agenda

V. Superintendent Report
A. Al presentation — Bill Renner, Tracie Richards and Mary Beane

VI. Call to the public

VII.  For Action
A. Regular Meeting minutes of August 11, 2025 ......... Report 25-87 Page 2
B. Regular Meeting minutes of August 25,2025 ......... Report 25-88 Page 6
C. Human Resources Report . .. ..................... Report 25-89 Page -
D. MASBDelegates . . . ... i Report 25-90 Page 9
E. Schoolmealprogram........................... Report 25-91 Page 10

VIIl. For Future Action
A. Policypackage . .. .......... ... . . Report 25-92 Page 11
B. Bondsurvey . ....... ... Report 25-93 Page 69

IX. Board Committee Chair Reports|Community Recognition

X. Regular Meeting, Monday, October 13, 2025 at 7PM

XI. Closed Session Page 97
A. Negotiations BASAA, BEA and BESPA

XIl.  Walk through for Scranton

Xlll.  Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be

consider a public community meeting. There is a time for public participation during the meeting as indicated in agenda item “Call to

the Public.”




August 11, 2025

BRIGHTON

AREA SCHOOLS

Board of Education

Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, August 11, 2025
7:00PM meeting

Minutes

l. Call to Order
President Myers called the meeting to order at 7:00 PM.

Il. Roll Call
Members present: Roger Myers, President, Jennifer Marks, Vice President, Dr.
Angela Krebs, Secretary, Alicia Urbain, Trustee and 3 absent - Ken Stahl,
Treasurer, Andy Storm, Trustee and Katie Tierney, Trustee. Also present: Dr.
Matthew Outlaw, Superintendent of Schools, Dr. Liz Mosher, Assistant
Superintendent of Curriculum, Jacob Anastasoff, Assistant Superintendent of
Human Resources, Dave Jones, Assistant Superintendent of Finance, Starr
Acromite, Recording Secretary, staff, press and visitors.

[l. Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

IV.  Approval of Agenda
Motion: To approve the agenda as presented.
Moved by: Krebs
Supported by: Urbain
Voice vote: 4 ayes, 3 absent — Ken Stahl, Andy Storm and Katie Tierney.
Motion carried.
V. Superintendent Report — Dr. Outlaw presented an update on the strategic plan.

President Myers provided instruction for public participation.
VI. Call to the Public
There were no Public comments received by the board.

VII.  For Action
A. Motion: To approve the July 14, 2025 regular meeting minutes as presented.
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August 11, 2025

VIII.

XI.

Moved by: Urbain

Supported by: Krebs

Voice vote: 4 ayes, 3 absent — Kens Stahl, Andy Storm and Katie Tierney.
Motion carried.

B. To approve the August 4, 2025 special meeting minutes as presented.
Moved by: Urbain
Supported by: Krebs
Voice vote: 4 ayes, 3 absent — Ken Stahl, Andy Storm and Katie Tierney.
Motion carried.

C. To approve the Human Resources report as presented.
Moved by: Krebs
Supported by: Urbain
Voice vote: 4 ayes, 3 absent — Ken Stahl, Andy Storm and Katie Tierney.
Motion carried.

D. Motion: To adopt the student handbooks as presented.
Moved by: Krebs
Supported by: Urbain
Voice vote: 4 ayes, 3 absent — Ken Stahl, Andy Storm and Katie Tierney.
Motion carried.

E. Motion: To adopt the Policy package as presented.
Moved by: Krebs
Supported by: Urbain
Voice vote: 4 ayes, 3 absent — Ken Stahl, Andy Storm and Katie Tierney.
Motion carried.

For Future Action
A. MASB delegates - The Board is required to appoint a delegate and alternative to
represent BAS at the MASB delegate assembly.

Board Committee Chair Reports|Community Recognition

Board members provided updates and reports from the Policy and Facility
committees. It was announced that the Curriculum Hub is now active on the district
website.

Next Meeting, Monday, August 25, 2025 at 7PM at the BHS Steam Center.

Closed Session

Motion: To enter closed session for the purpose of discussing negotiation strategies
connected with BEA, BESPA and BASAA bargaining units inasmuch as the
administration has requested a closed session.

Moved by: Myers



August 11, 2025

XII.

Supported by: Krebs
Roll call vote: 4 ayes, 3 absent — Ken Stahl, Andy Storm and Katie Tierney.
Motion carried.

Board entered closed session at 7:37 p.m.

Board entered open session at 8:30 p.m.

Motion: To enter closed session for the purpose the Superintendent mid-year
progress report inasmuch as Superintendent Outlaw has requested a closed
session.
Moved by: Myers
Supported by: Krebs
Roll call vote: 4 ayes, 3 absent — Ken Stahl, Andy Storm and Katie Tierney.
Motion carried.

Board entered closed session at 8:30 p.m.

Board entered open session at 9:02 p.m.

Adjournment
President Myers adjourned the meeting at 9:02 p.m.

Respectfully submitted,

Dr. Angela Krebs, Secretary



August 25, 2025

VII.

BRIGHTON

AREA SCHOOLS
Board of Education

Regular Meeting
Brighton High School Steam Center
7878 Brighton Road
Brighton, MI 48116
This meeting will not be recorded due to location change
Monday, August 25, 2025
7:00PM

Minutes
Call to Order
President Myers called the meeting to order at 7:00 PM.

Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Jennifer Marks, Vice President, Dr.
Angela Krebs, Secretary, Ken Stahl, Treasurer, Andy Storm, Trustee, Alicia Urbain,
Trustee and Katie Tierney, Trustee. Also present: Dr. Matthew Outlaw,
Superintendent of Schools, Jacob Anastasoff, Assistant Superintendent of Human
Resources, Scott Jacobs, Director of Operations, BHS Principal team, Bond project
team, Starr Acromite, Recording secretary, staff and visitors, 2 absent - Dr. Liz
Mosher, Assistant Superintendent of Curriculum and Dave Jones, Assistant
Superintendent of Finance.

Approval of Agenda

Motion: To approve the agenda as presented.
Moved by: Storm

Supported by: Stahl

Voice vote: 7 ayes

Motion carried.

President Myers provided instruction for public participation.
Call to the Public
Public comments were not received by the board.

For Action
Mr. Anastasoff provided a staffing update to the board.
A. Motion: To approve the Human Resources report as presented.
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August 25, 2025

Moved by: Urbain
Supported by: Krebs
Voice vote: 7 ayes
Motion carried.

Following the formal meeting, the board, district administration, and project team
toured BHS to review facility needs.

VIII.  Next Regular Meeting Monday, September 8, 2025 at 7PM at Scranton Middle
School, Media Center, 8415 Maltby Road, Brighton MI 48116.

IX.  Adjournment
President Myers adjourned the meeting at 8:57 p.m.



