BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, August 11, 2025
7:00PM Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street
Brighton, Ml 48116

Call to Order

Roll Call

Pledge of Allegiance

IV.  Approval of Agenda

V. Superintendent Report
A. Strategic Plan update

VI. Call to the public

VII.  For Action
A. Regular Meeting minutes of July 14,2025 ........... Report 25-81 Page 2
B. Special Meeting minutes of August 4, 2025.......... Report 25-82 Page 6
C. Human Resources Report . . ..................... Report 25-83 Page 9
D. Studenthandbook . . ......... ... ... ... ... . ... Report 25-84 Page 10
E. Policypackage . . ............. ... ... ..., Report 25-85 Page 23

VIIl. For Future Action
A. MASBDelegates . . .............. i i Report 25-86 Page 59

IX. Board Committee Chair Reports|Community Recognition

X. Regular Meeting, Monday, August 25, 2025 at 7PM

XI. Closed Session Page 84
A. Negotiations BASAA, BEA and BESPA
B. Superintendent mid-year progress report

XIl.  Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be

consider a public community meeting. There is a time for public participation during the meeting as indicated in agenda item “Call to

the Public.”
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VI.

BRIGHTON

AREA SCHOOLS

Board of Education

Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, July 14, 2025
7:00PM meeting

Minutes

Call to Order
President Myers called the meeting to order at 7:00 PM.

Roll Call

Members present: Roger Myers, President, Jennifer Marks, Vice President, Dr.
Angela Krebs, Secretary, Ken Stahl, Treasurer, Andy Storm, Trustee, Alicia Urbain,
Trustee and Katie Tierney, Trustee. Also present: Dr. Matthew Outlaw,
Superintendent of Schools, Dr. Liz Mosher, Assistant Superintendent of Curriculum,
Jacob Anastasoff, Assistant Superintendent of Human Resources, Dave Jones,
Assistant Superintendent of Finance, Starr Acromite, Recording Secretary, staff,
press and visitors.

Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

Approval of Agenda

Motion: To approve the agenda as presented.
Moved by: Stahl

Supported by: Tierney

Voice vote: 7 ayes.

Motion carried.

President Myers provided instruction for public participation.
Call to the Public
Public comments were received by the board.

For Action
A. Motion: To approve the June 9, 2025 regular meeting minutes as presented.
Moved by: Urbain
1
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Supported by: Stahl
Voice vote: 7 ayes.
Motion carried.

B. To approve the revised Human Resources report as presented.
Moved by: Krebs
Supported by: Urbain
Voice vote: 7 ayes.
Motion carried.

RETIREMENTS / RESIGNATIONS / TERMINATIONS

NAME BLDG./DEPT. ASSIGNMENT STATUS REASON |EFFECTIVE

Kathrine . History/Social Studies . .

Shelton Scranton Middle School Teacher Retirement | Retirement 6/30/25
Ali Monette Hornunsgcﬁloeor?entary Grade 1 Teacher Resignation| Personal 6/30/25

TRANSITIONS / NEW HIRES

* Pending completion of district hiring process and successful completion of criminal history screening

process
NAME BLDG./DEPT. ASSIGNMENT STATUS |EFFECTIVE
Alaina . :
Scranton Middle School | Math/STEAM Teacher | New Hire | 8/27/2025
Sharkey
Louella Chyo Maltby Intermediate STEAM Teacher New Hire | 8/27/2025
Schools
Holly Ramage HornunSgCﬁIOeOTentary Kindergarten Teacher | New Hire | 8/27/2025

C. Motion: To approve the MHSAA as presented.
Moved by: Storm
Supported by: Stahl
Voice vote: 7 ayes.
Motion carried.
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VIII.

XI.

XII.

D. Motion: To accept with appreciation the Pavilion donation (Option 2) as

presented.

Moved by: Storm

Supported by: Marks

Voice vote: 6 ayes, 1 abstention — Urbain.
Motion carried.

E. Motion: To adopt the Reading Resolution as presented with the amendment

to include science of reading.
Moved by: Stahl

Supported by: Tierney

Voice vote: 6 ayes, 1 nay - Krebs.
Motion carried.

For Future Action

A. Bond application — Board discussion took place on items for the district.

B. Student handbook — This item was presented for board review and will be
placed on the August 11 agenda.

C. Policy package — This item was presented for board review and will also be

placed on the August 11 agenda.

Board Committee Chair Reports|Community Recognition

Board members provided updates and reports from the Facilities and Academic

committees.
Next Special Meeting, Monday, August 4, 2025 at 7PM.

Closed Session

Motion: To enter closed session for the purpose of discussing negotiation strategies

connected with BEA, BESPA and BASAA bargaining units inasmuch as the
administration has requested a closed session.
Moved by: Stahl
Supported by: Tierney
Roll call vote: 7 ayes.
Motion carried.
Board entered closed session at 8:24 p.m.
Board entered open session at 9:10 p.m.

Adjournment
President Myers adjourned the meeting at 9:10 p.m.

Respectfully submitted,

Dr. Angela Krebs, Secretary
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VI.

BRIGHTON

AREA SCHOOLS
Board of Education

Special Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, August 4, 2025
7:00PM

Minutes
Call to Order
President Myers called the meeting to order at 7:02 PM.

Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Jennifer Marks, Vice President, Dr.
Angela Krebs, Secretary, Andy Storm, Trustee, Alicia Urbain, Trustee and Katie
Tierney, Trustee, 1 absent - Ken Stahl, Treasurer. Also present: Dr. Matthew
Outlaw, Superintendent of Schools, Jacob Anastasoff, Assistant Superintendent of
Human Resources, Dave Jones, Assistant Superintendent of Finance, and Starr
Acromite, Recording Secretary staff, press and visitors, 1 absent - Dr. Liz Mosher,
Assistant Superintendent of Curriculum.

Approval of Agenda

Motion: To approve the agenda as presented.
Moved by: Krebs

Supported by: Storm

Voice vote: 6 ayes, 1 absent — Stahl.

Motion carried.

President Myers provided instruction for public participation.
Call to the Public
Public comments were received by the board.

Board Work Session

A. Bond projects and scope — Board discussion and comments took place. While
no formal action was taken, the Board reached consensus not to place a bond
issue on the November 2025 general election ballot. The Board noted that work on
the bond will continue, with a focus on gathering community feedback and
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assessing district needs. A possible target for a future bond election may be in
May.

VIl.  Next Regular Meeting Monday, August 11, 2025 at 7PM.

VIIl.  Adjournment
President Myers adjourned the meeting at 7:45 p.m.





