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STEPS FoOR A Posimive ProsLEM-SoLviNG Process
(THe How)

Stz Z- LREATE A SUPPORTIVE ENVIRONMENT
*  [hoose to Engage: Decide together to find a solution.
»  Establish Ground Rules:
- Listen actively without interrupting.
- Speak kindly—focus on the issue, not the person.
- Share openly and honestly.

St 2 UNDERSTAND THE CONCERN

= [larify the Issue: What are your thoughts or concerns?
= Verify Information: Where did your information come from? Is it accurate?
*  [onsult Resources: Is this concern addressed in the school handbook?

Step 3 EXPLORE SOLUTIONS TOGETHER

* Brainstorm Ideas: Everyone contributes at least one idea for resolving the
iSSLE.
* Evaluate Options:
- Does everyone feel the solution is fair and workable?
- Are all participants committed to giving it a try?
- Will this approach help now and in the future?

Who To Contact aND WHEN
(The WHEN)

/- Contact the Teacher or Staff Member associated closest to the issue.
- If unresolved, contact a Principal or Supervisor.
<7+ Ifunresolved, contact Central Dffice.
4: If unresolved, contact the Superintendent.
'+ If unresalved, contact the Board of Fducation.

. Business/Finance — Contact if concerns are associated with operations, food
E Service, or transpartation.

L Human Resources — Contact if concerns are associated with staff/personnel
S or safe schoals.
—

=T Instruction/Curriculum — Contact if concerns are related to classroom
j— instruction, report cards, special education, district curriculum.

LLl Superintendent — Contact if issues are general district concerns. If you are not
sure of who to contact, your call will be directed to an appropriate staff member.

Unsure oF WHo 1o Contact?
(The WHn)

Classroom Rules/Procedures: Teacher

School Rules/Procedures: Principal

Academic: Classroom teacher, special education teacher, counselor, principal
Social: Classroom teacher, special education teacher, counselor, principal
Health: School nurse, classroom teacher, counselor, LESA social worker

Special Education/LESA: Teacher, case coordinator, counselor, social warker,
principal, Special Education Director

Transportation/LESA: Bus driver or Director of Transportation

Non-Classroom Issues: Principal or supervisor for area of concern




