BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, December 8, 2025
7:00PM Regular Meeting
Administration Building | Board Room
125 S. Church Street
Brighton, Ml 48116

Call to Order

Roll Call

Pledge of Allegiance

IV. Approval of Agenda

V. Superintendent Report
A. School Showcase — Brighton High School
B. Shining Stars, Fall Athletes
C. Student Representative/BHS

VI. Call to the public

VII.  For Action
A. Regular Meeting minutes of November 10, 2025 . . .. .. Report 25-116 | Page 4
B. Special Meeting minutes of November 19, 2025 . ... ... Report 25-117 | Page 9
C. Special Meeting minutes of December 3, 2025 ........ Report 25-118 | Page 12
D. Millerrenovation. . ................ ... ... ...... Report 25-119 | Page 15
E. Middle School HonorsEnglish .. .................. Report 25-120 | Page 31
F. PECredit......... ... . . . Report 25-121 | Page 40
G. New Course Proposals. . . ........ ... ... Report 25-122 | Page 41
H. Call for January Organizational meeting. .. .......... Report 25-123 | Page 74

VIII. For Future Action
A. School of Choice, 2026/2027 .. .. ................. Report 25-124 | Page 75
B. Accelerated grades5-7Math . .................... Report 25-125 | Page 76
C. Policyupdates . . ... Report 25-126 | Page 77

IX. Board Committee Chair Reports|Community Recognition

X. Regular Meeting, Monday, January 12, 2026 at 7PM — Organizational

Xl.  Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be

consider a public community meeting. There is a time for public participation during the meeting as indicated in agenda item “Call to

the Public.”




November 10, 2025

BRIGHTON

AREA SCHOOLS
Board of Education

Regular Meeting
Administration Building | Board Room
125 S. Church Street
Brighton, MI 48116
Monday, November 10, 2025
5:45PM Closed Session | 7:00PM Regular Board Meeting

Minutes

Closed session
Motion: To enter closed session for the purpose of attorney client privilege
communication.
Moved by: Myers
Supported by: Tierney
Roll call vote: 7 ayes
Motion carried.
Board entered closed session at 5:50 p.m.
Board entered open session at 6:36 p.m.

Call to Order
President Myers called the meeting to order at 7:00 PM.

Roll Call

Members present: Roger Myers, President, Jennifer Marks, Vice President, Dr.
Angela Krebs, Secretary, Ken Stahl, Treasurer, Andy Storm, Trustee, Alicia Urbain,
Trustee and Katie Tierney, Trustee. Also present: Dr. Matthew Outlaw,
Superintendent of Schools, Dr. Liz Mosher, Assistant Superintendent of Curriculum,
Jacob Anastasoff, Assistant Superintendent of Human Resources, Dave Jones,
Assistant Superintendent of Finance, Starr Acromite, Recording Secretary, staff,
press and visitors.

Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

Approval of Agenda

Motion: To approve and amend the agenda as presented; to remove For Action
item E. State School Aid Act|Section 31aa Funding.

Moved by: Marks

Supported by: Storm



November 10, 2025

VI.

VII.

VIII.

Voice vote: 7 ayes.
Motion carried.

Superintendent Report

A. School Showcase — Maltby Intermediate School 6" grade music program was
presented, with performances by the band, orchestra, and choir.

B. Student Representative/BHS — Reece Myer and Ella Persyn introduced
themselves to the board and provided an update on high school events.

C. Premiere Security — The team will attend a future board meeting.

President Myers provided instruction for public participation.
Call to the Public
Public comments were received by the board.

For Action
A. Motion: To approve and amend the regular meeting minutes of October 13,
2025 as presented, with the addition to
Moved by: Urbain
Supported by: Stahl
Voice vote: 7 ayes.
Motion carried.

B. Motion: To approve the special meeting minutes of October 13, 2025 as
presented.
Moved by: Stahl
Supported by: Krebs
Voice vote: 7 ayes.
Motion carried.

C. Motion: To adopt the second semester Schools of Choice Program as
presented.
Moved by: Urbain
Supported by: Storm
Voice vote: 7 ayes.
Motion carried.

D. Motion: To approve the Annual Summer Tax Resolution as presented.
Moved by: Tierney
Supported by: Urbain
Voice vote: 7 ayes.
Motion carried.

asented- This item

removed from the agenda



November 10, 2025

IX.

F.

For

Motion: To enter closed session for the purpose of discussing negation
strategies connected with BEA, BESPA and BASAA bargaining units inasmuch
as the administrated has requested a closed session.
Moved by: Stahl
Supported by: Marks
Roll call vote: 7 ayes
Motion carried.
Board entered closed session at 7:31 p.m.
Board entered open session at 7:40 p.m.

. Motion: That the board approve the BEA contract presented at place.

Moved by: Stahl
Support by: Urbain
Voice vote: 7 ayes.
Motion carried.

Motion: That the board approve the BASAA contract presented at place.
Moved by: Stahl

Support by: Urbain

Voice vote: 7 ayes.

Motion carried.

Motion: That the board approve the cost-share agreement for Hawkins
Elementary.

Moved by: Stahl

Support by: Storm

Voice vote: 7 ayes.

Motion carried.

Future Action

Miller renovation — Mr. Jones reported that the contractor award will be
presented at the December board meeting.

Middle School Honors English — A draft proposal for a new Honors English
course for grades 7 and 8 was presented by Dr. Outlaw.

PE Credit — The Policy Committee introduced language for the adoption of a
waiver for physical education.

New Course Proposals — Dr. Mosher presented new course proposals for
Advanced Placement (AP) Business with Personal Finance, Advanced
Placement (AP) Seminar- American Lit and Earth Science Physics.

Board Committee Chair Report | Community Recognition
Board members provided updates and reports from the Facilities Committee, Policy
Committee, MASB Delegate Assembly, and BHS Performing Arts.



November 19, 2025

BRIGHTON

AREA SCHOOLS
Board of Education

Special Meeting|Board work session
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Wednesday, November 19, 2025

7:00PM Work session

Minutes

Call to Order
President Myers called the meeting to order at 7:01 p.m.

Pledge of Allegiance
President Myers led the board in reciting the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Jennifer Marks, Vice President,
Jennifer Marks, Secretary, Dr. Angela Krebs, Treasurer, Ken Stahl, Trustee,
Alicia Urbain, Trustee and Katie Tierney, Trustee and 1 absent - Andy Storm,
Trustee.

Also present: Dr. Matthew Outlaw, Superintendent of Schools, Dave Jones,
Assistant Superintendent of Finance, staff, press and visitors. Absent - Dr. Liz
Mosher, Assistant Superintendent of Curriculum, Jacob Anastasoff, Assistant
Superintendent of Human Resources, Starr Acromite, Recording Secretary.

Approval of the agenda

To approve the agenda as presented.
Moved by: Ms. Tierney

Supported by: Mr. Stahl

Motion by: Mr. Myers to amend the agenda and include the Approval of BESPA
and non-affiliated contract

Supported by: Ms. Marks

Voice vote: 6 ayes, 1 absent — Andy Storm.

Motion carried.

Call to the Public
The board received public comment.
Stephanie Roth — thank you to the administrators for work on the contract.

1



November 19, 2025

VI. For Action
A. Approval of BESPA and non-affiliated contract
Motion by: Mr. Myers
Supported by: Mr. Stahl
Voice vote: 6 ayes, 1 absent — Andy Storm.
Motion carried.

VIl. Board Work Session
The Board workshop focused on the following items;
Bond Considerations. Discussed potential items at each building and
department.

VIIl.  Next special meeting, Wednesday, December 3, 2025 at 7PM.
Next regular meeting, Monday, December 8, 2025 at 7PM.

President Myers adjourned the meeting at 8:55 p.m.

Date Approved:

Approved by:

Roger Myers, President Dr. Angela Krebs, Secretary



November 10, 2025

XI. Board work session, Wednesday, November 19, 2025 at 7PM and Next Regular
Meeting Monday, December 8, 2025 at 7PM in the board room at the

Administration building.

Xll.  Adjournment
President Myers adjourned the meeting at 8:08 p.m.



December 3, 2025

VI.

BRIGHTON

AREA SCHOOLS
Board of Education

Special Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Wednesday, December 3, 2025
7:00PM

Minutes

Call to Order
President Myers called the meeting to order at 7:02 p.m.

Pledge of Allegiance
President Myers led the board in reciting the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Jennifer Marks, Vice President,
Jennifer Marks, Secretary, Dr. Angela Krebs, Treasurer, Ken Stahl, Trustee,
Alicia Urbain, Trustee and Katie Tierney, Trustee and Andy Storm, Trustee.

Also present: Dr. Matthew Outlaw, Superintendent of Schools, Dave Jones,
Assistant Superintendent of Finance, Dr. Liz Mosher, Assistant Superintendent of
Curriculum, Jacob Anastasoff, Assistant Superintendent of Human Resources,
Starr Acromite, Recording Secretary, staff, press and visitors. 1 absent - Dr. Liz
Mosher, Assistant Superintendent of Curriculum.

Approval of the agenda

To approve the agenda as presented.
Moved by: Stahl

Supported by: Krebs

Voice vote: 7 ayes.

Motion carried.

Call to the Public
There were no public comments received by the board.

For Action

A. Closed Session, Attorney Client Privilege
Motion: To enter closed session for the purpose of attorney client privilege
communication.



December 3, 2025

Moved by: Myers

Supported by: Storm

Roll call vote: 7 ayes.

Motion carried.
Board entered closed session at 7:04 p.m.
Board entered open session at 7:41 p.m.

B. President Myers read the State School Aid Act, Section 31aa Funding Option
D Resolution, which was presented subject to rescission and included added
language on page 2, Section 2(a) or an injunction is entered by a court of
competent jurisdiction that extends the rescission deadline.

Moved by: Myers
Supported by: Krebs
Roll call vote: 4 ayes, 3 nays — Storm, Urbain and Stahl.

C. Bond Discussion — The following items were topics: Central kitchen, Scranton
Orchestra, Athletic Field Movement, Blackbox Theater, eliminate the
elementary stages, Baseball/Softball Turf, Capital Improvement list.

VII.  Next regular meeting, Monday, December 8, 2025 at 7PM.

President Myers adjourned the meeting at 9:28 p.m.

Date Approved:

Approved by:

Roger Myers, President Dr. Angela Krebs, Secretary





