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Capabihty Statement CYBERSECURITY - MODERNIZATION - Al - MISSION DELIVERY

Navira Federal, LLC provides cybersecurity, modernization, Al governance and mission delivery services for civilian federal agencies. Our GATE methodology
identifies capability, coordination, authority and evidence gaps, connects delivery to applicable federal and agency requirements, and ties performance measures
to the decisions they inform.

3 SINs

54151S, 54151HACS and OLM under GSA
MAS 47QTCA25D00BS, held by Navira

GATE

Gap Analysis, Adoption, Top-Down and
Evaluation connect mission gaps to

Accountable Al

Model and tool eligibility, agent charters
and human oversight before production

Release Assurance

Test-first acceptance, readiness reviews and
authorization evidence integrated into

Federal, LLC.

CORE CAPABILITIES

Cybersecurity and Zero Trust

Zero Trust and ICAM; Al-assisted cyber gap
analysis; RMF and continuous authorization
evidence aligned to agency requirements.

Agile, DevSecOps and Release

Two-week sprints with test-first acceptance;
release readiness reviews; NIST SSDF mapping and
SBOM on request.

Al Governance and Adoption

The Navira Al Plan, model and tool eligibility
register, and agent charter establish accountable
human oversight before production use.

authority, delivery and decisions.

delivery.

Legacy and Cloud Modernization
Per-application disposition: replace, re-platform or
convert. Equivalence testing; Oracle Forms, .NET
and SharePoint modernization; Azure migration
and data transition.

Human-Centered Delivery

User research, clickable prototypes and evidence-
based acceptance criteria. Trace design decisions
to user needs; measure outcomes against
applicable OMB A-11 Section 280 requirements.

Program Management and IT Operations
One accountable PM; QCP aligned to the QASP;
federated PMO governance, quality surveillance,
SLA monitoring and disciplined change

use.
CORPORATE DATA
Legal Name Navira Federal, LLC
UEI KJFAUM4WYD34
CAGE Code 20X07
D-U-N-S 149928746
SAM.gov Active, All Awards

Business type: Small business. Woman-owned, as represented in
SAM.gov. SBA-certified WOSB.

GSA MAS 47QTCA25D00B5

Contractor: Navira Federal, LLC. Large Category: Information
Technology. Awarded SINs: 541518, IT Professional Services;
54151HACS, Highly Adaptive Cybersecurity Services; and OLM,
Order-Level Materials. Option period through June 10, 2030.

management.
NAICS (PRIMARY HIGHLIGHTED)
LZAEYPAY | 518210 || 541330 || 541511 | 541519 || 541611 | 541690

PSC

DAO1 || DA10 || DB10 | DCO1 | DDO1 || DEO1 || DFO1 || DF10 /| DHO1 || DH10 /| DJO1 || DJ10

TECHNICAL SCOPE AND DELIVERY CONTROLS

MISSION REQUIREMENT TECHNICAL APPROACH AND OUTPUTS

NAVIRA FEDERAL CAPABILITIES AND DELIVERY APPROACH

Legacy Application Modernization Application inventory and replace, re-platform or convert decisions; Oracle Forms, .NET and SharePoint modernization;

equivalence testing and data migration validation.

Enterprise IT Governance Program governance across engineering, operations and application hosting; QCP aligned to the QASP; quality surveillance,

SLA monitoring and decision escalation.

Business-System Release Assurance Requirements-based patches and upgrades; QA, regression and scripted user acceptance testing in representative

environments before production release.

Cloud and Infrastructure Transition Azure migration planning, database modernization and change management; transition sequencing, operational acceptance

and continuity controls.

Human-Centered Services and Identity User research and clickable prototypes; acceptance criteria linked to user needs; Zero Trust and ICAM requirements reflected

in solution design and authorization evidence.

TECHNICAL FOCUS Zero Trust ICAM RMF Azure Oracle Forms .NET SharePoint DevSecOps Al Governance

Technical scope describes Navira Federal’s capabilities and delivery approach; it does not represent a list of completed Navira Federal contracts.

Diagnosis before prescription.

Direct ordering.

GSA MAS 47QTCA25D00BS provides an acquisition
pathway to Navira Federal’s awarded SINs, including
HACS, under applicable FAR Subpart 8.4 procedures.

Traceable delivery.

Connect requirements and user needs to acceptance
criteria, test evidence and outcome measures, with
release decisions informed by documented readiness.

GATE distinguishes capability gaps from coordination,
authority and evidence gaps, so proposed investments
address the constraints that govern mission outcomes.

Request a Capabilities Brief. A 30-minute discussion of your mission priorities, technical requirements, operational risks and acquisition options.
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