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Incredible Efficiency

Easy Multi-Channel Deployment for
One of the Leading Powerhouses of
Fashion Brands

One of the leading powerhouses of fashion brands in India faced a critical challenge: their warehouse
operations needed a complete transformation to keep pace with explosive e-commerce growth. They
were searching for more than just software—they needed a strategic partner who could deliver rapid
deployment, seamless integration, and the flexibility to adapt to their unique business requirements.
The stakes were high, with peak season approaching and customer expectations at an all-time high.

The brand's vision was clear: create a unified technology ecosystem that would provide real-time
visibility across all sales channels, eliminate inventory silos, and enable them to compete at the
highest level in India's competitive fashion market. Traditional warehouse management systems would
take months to implement and often required compromising on business-critical features. They
needed a solution that could be deployed in days, not months, and scale alongside their ambitious
growth targets.

The Challenge The Vision

The brand needed to streamline warehouse Integrate a one-stop technology solution to
operations, optimize pick paths, and generate provide a comprehensive, real-time view of
actionable insights on inventory hygiene. Most inventory across all sales channels—including
importantly, they required easy deployment and the brand's own e-commerce platform—
rapid integration capabilities that wouldn't enabling simultaneous exposure without
disrupt their ongoing operations during the bucketing or maintaining buffer inventory.

crucial pre-season period.



Solution: Rapid Deployment, Immediate
Impact

Lightning-Fast Unified Channel Real-Time
Implementation Integration Synchronization
Deployed Increff WMS Achieved simultaneous Implemented real-time
across multiple warehouses 100% inventory exposure order-inventory sync

just one week before the across multiple sales across all channels,

big season sale, with channels with no bucketing ensuring accurate
complete deployment and or buffer inventory availability and preventing
training accomplished in an requirements. overselling or stockouts.

unprecedented 2 days.

The solution's architecture was designed for both power and simplicity. Every unit of inventory became
available to every sales channel simultaneously, dramatically improving sell-through rates while
reducing the risk of deadstock. The real-time synchronization meant that when a customer placed an
order on any channel, the inventory was immediately updated across all platforms- eliminating the
costly problem of overselling that plagues many multi-channel retailers.

What made this implementation truly remarkable was the speed of deployment. While competitors
spent months planning and executing warehouse management system rollouts, this brand was fully
operational in just 2 days.

Business Benefits: Transformational Growth

3007% 4-5x 99.9%

Online Sales Growth ~ E-Commerce Revenue SLA Compliance
Achieved within 6 months of Increase Order fulfillment consistently
onboarding, demonstrating the Massive expansion in digital met or exceeded service level
platform's ability to scale channel revenue without agreements across all channels
seamlessly with demand operational challenges or

fulfillment bottlenecks



"With Increff WMS, we didn't just implement a warehouse system—we gained a competitive
advantage. The ability to deploy across multiple warehouses in days, not months, and immediately
achieve 100% inventory exposure across channels has fundamentally changed how we approach e-

commerce growth. We scaled 4-5x without breaking a sweat.”

Week -1 Week 1
Decision made to implement Successfully handled peak season
Increff WMS across multiple sale with 100% inventory exposure
warehouses before big season sale and real-time sync

Day 1-2 Month 6
Complete deployment and 300% growth in online sales
comprehensive team training achieved with 99.9%+ SLA
executed flawlessly compliance and premium delivery
status

This case study demonstrates that in today's fast-paced retail environment, technology choices can
make or break a brand's ability to compete. The combination of rapid deployment, real-time visibility,
and scalable architecture enabled this fashion powerhouse to not just keep pace with market
demands, but to set the pace. Their success story serves as a blueprint for other fashion brands
looking to transform their warehouse operations and unlock exponential e-commerce growth while
maintaining operational excellence.



