Maestro CVS

Auto-EOD for verified deposits
routine cheques post straight through

Straight-through cheque verification.
Automate the routine; govern the exceptions.

In markets where cheques remain a trusted payment
instrument, eliminating them entirely isn’t realistic—but
innovation can make them far more efficient. Maestro CVS
reimagines cheque verification through straight-through
processing (STP): routine deposits flow automatically to
end-of-day posting, while flagged or high-value items are
routed into maker—checker review with full audit and
governed reversals.

Threshold-based maker—checker
dual control applied only when needed

Governed reversals & unmatched handling
traceable, auditable workflows

Standardised reject codes
consistent, policy-driven decisions

By pairing Al-powered capture with Maestro’s governance,

banks achieve the best of both worlds: greater cost

efficiency in maintaining cheque services, and stronger fraud

prevention than ever before. The result is fewer unmatched

items, reduced manual verification, and improved audit Seamless integration

readiness—without compromising compliance. {24‘;} works with HT Consulting’s Rototype CSD 2002/E.2 and
other capture devices

Full audit trail & dashboards

every action tracked, every trend visible

L3
How it Works
CAPTURE INGEST THRESHOLD FINALITY AND
AND TAG AND PRE- ROUTING GOVERNANCE
VALIDATE
Cheques are bulk-scanned at the Deposits are ingested into Verified deposits below set EOD posting, reconciliation across
branch or lobby. When paired with Maestro CVS, where policy checks thresholds flow directly to EOD. capture, host and CVS, and
Rototype CSD E.2, Al-powered confirm branch rules, currency High-value or flagged items are governed reversal workflows
pre-validation assigns clean type, and amount consistency. routed into maker—checker ensure deposits end the day
deposits to a “green lane” and tags queues with standardised reject accurate and auditable. Real-time
exceptions for further review. codes for consistent handling. dashboards give managers clear

oversight at every stage.
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Business Benefits

e For Operations Leaders — Lift straight-through rates, reduce manual touches, and deliver faster customer finality.

e For Risk & Compliance — Dual control on exceptions, full audit trails, and clear reject codes improve policy enforcement and regulator confidence.

e For Branch & Channel Heads — Faster customer resolution and fewer callbacks with real-time status visibility.

e For IT & Architecture — API-first integration with host systems, LDAP authentication support, and deployment flexibility (on-premises or private cloud).

e For Transformation Leaders — Align cheque verification with wider digital STP initiatives and reduce legacy operational risk.

Technical Capabilities Controls, Security & Compliance

Configurable thresholds by currency and branch o RBAC and session management: Ensuring least-privilege
- Verification limits can be set by branch and currency (e.g. HKD, access and complete visibility of user actions.
RMB, USD), so that low-value items clear automatically while e Immutable audit trail: Recording every decision, status

sensitive or high-value cheques are escalated. change, and exception for regulator review.

- This delivers cost efficiency without sacrificing risk control. e Encryption in transit + centralised error logging:
Safeguarding data integrity and centralising issue detection.

Maker—checker queues with recovery e Policy-driven reject codes: Enforcing consistency in how

- Flagged or over-threshold items enter structured queues requiring exceptions are handled across teams.

Maker validation and Checker approval. Reject codes—such as

“account name mismatch” or “invalid date”—are standardised, and The result: Operational efficiency built on enterprise-grade

in-progress items can be recovered without data loss. governance and regulator confidence.

- This ensures dual control, consistent decisioning, and
resilience against workflow breaks.

Integrations & Deployment

EOD posting & governed reversals

- Verified items are posted directly to the host/core. If mismatches .
emerge, reversal workflows are governed and traceable, preventing Upstream: HT Consulting’s

ad-hoc manual fixes. Rototype CSD E.2 Bulk Cheque
- This keeps ledgers clean and auditors comfortable. Deposit Kiosk and other capture
devices feed into CVS.

Reconciliation & reporting

- CVS reconciles deposits across capture channels, host systems,
and its own ledger. Reports cover EOD balances, reconciliation,
reversals, and unmatched items.

- This shortens balancing cycles and gives Finance and Ops Downstream: Host/core posting,
clear oversight. EOD, and reversal services

ensure settlement integrity.
Real-time dashboards

- Managers can monitor volumes, queues, and exception trends live.

- This enables proactive resource allocation and faster
intervention when bottlenecks occur.

Deployment: Flexible to bank
preference—on-premises or
private cloud—with API-first
integration into existing
ecosystems.

Role-based access with LDAP authentication

- Role-based controls define who can act, while LDAP provides
authentication (with user management kept external).

- This aligns with enterprise IT standards and reduces risk.

Moving forward

Cheque services may not disappear, but they can be transformed. Maestro CVS gives banks a proven path to lower operational costs,
higher straight-through processing, and tighter fraud control—while maintaining full governance and audit readiness.

To explore how Maestro CVS can modernise cheque operations in your bank, contact HT Consulting for a tailored discussion.
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With roots in Malaysia and Hong Kong and deployments across Southeast Asia, Africa,
and the Middle East, we combine global reach with local insight. Guided by our values
of excellence, authenticity, and continuous improvement, we work alongside financial
institutions to reimagine today and redefine tomorrow.
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