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What | bring

13+ years of international experience in operations, supply chain and process improvement.
Focus: Data-driven decision making, scalable processes, cost reduction and transparency — all
with an unconventional mindset. Proven results in multinational, start-up and SME environments.

Strengths

e Process design, development and automation

e Analytics based operations and efficiency improvement
e Digital system implementation

e Operational efficiency enhancement

Achievements

e +8% margin growth (New procurement structure)

e +0.9% profit increase (Automation of communication related admin tasks)
e -12% production cost (Relocation of production internationally)

e -21% operational cost (New warehouses and workflows)

Languages

e Hungarian: Native

e English (UK): Business Proficient
e German: Advanced conversational
e Danish: Basic Conversational

Tools and Technologies

e Cloud based an on-premise ERP, CMS and WMS systems (e.g. Salesforce, SAP, Xero)
e Automation platforms (e.g. N8N, Make, Zapier)
e Operating systems (e.g. iOS, Microsoft)

Career Path



Process Specialist (HU) - Freelance
May 2024 - June 2025

e Process optimisation for SMEs (modular structures)
e Task automation based on workflows (Al and non-Al solutions)
e Performance KPI improvements (communication enhancing tools)

Regional Operations Manager (HU) - TIER Mobility
March 2022 - February 2024

e Performance management based on set KPls
e Nationwide P&L and strategic responsibility
e Support for technical and operations teams

Head of Supply Chain (GB) - CTO Lighting
October 2018 - May 2021

e Implementation of new CRM and WMS systems
e Supplier contract, quality and standards management
e Cross-departmental collaboration enhancement, deadline and cost control

Supply Chain Project Manager (GB) - Freelance
March 2015 - February 2022

e Strategy development (Manufacturing, Logistics, Cost optimisation)
e Quality assurance and efficiency audits
e Process architecture: design and simplification

About me

An openminded, processdriven and out-of-the-box thinker who challenges norms. Detail
orientated and data backed decision maker who chooses challenges over comfort.

I’'m looking for you if...

innovation and growth are not just buzzwords in your organisation but practised values and
boosting efficiency is a key goal. We'll succeed together if strategic thinking data driven
operations and systemic process development central role in my position. #reimagined



