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Akordi Expands to United Kingdom with Specialist Infrastructure Team 

Akordi, the infrastructure decision intelligence specialists, has announced the launch 
of its UK operations with the appointment of two senior infrastructure professionals to 
lead the expansion. 

Morez Mokarami joins as Planning & Scheduling AI Lead, bringing 15 years of 
construction planning and optimisation experience across mid-size to multi-billion-
dollar projects. His expertise spans mining, oil and gas, and major infrastructure 
projects, with a particular focus on deploying Generative Scheduling solutions to 
accelerate project delivery. 

Anna Thompson has been appointed as Planning & Commercial Risk Lead. An 
experienced planner, project controls and risk manager, Anna brings 20 years of 
expertise in infrastructure project delivery and management. Her comprehensive 
background across the full project lifecycle will be instrumental in supporting UK 
clients through complex infrastructure challenges. 

The UK expansion comes as the country embarks on an unprecedented infrastructure 
investment program. According to the UK Government's 10-Year Infrastructure 
Strategy published in June 2025, £725 billion has been committed for infrastructure 
investment, creating substantial opportunities for specialist advisors who can help 
deliver projects faster and with greater certainty. 

Akordi combines world-leading construction expertise with powerful AI technologies 
to help infrastructure clients make faster, smarter decisions at every stage of capital 
delivery. The company's unique approach with tech-enabled construction advisory 
works alongside capital project leaders to identify optimal scheduling and construction 
delivery pathways that provide a pathway to certainty. 

Akordi continues to operate offices in Sydney and Melbourne, serving clients across 
Australia and the United Kingdom. The company plans to expand its UK team 
throughout 2026 to meet growing demand. 

To learn more about career opportunities with Akordi, visit the Careers section at 
www.akordi.com 
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