The formal fashion
rebound

How the mainstream movement to casual comfort is
driving a neo-formal trend in Japan’s fringes
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In recent years, the
Japanese mainstream has
embraced casual wear
and self-expression, with
sheakers, relaxed
silhouettes, and dyed hair
becoming increasingly
accepted in the
workplace. While this shift
signals a relaxation of the
rules, a countertrend is
emerging: fringe fashion
trendsetters are
reclaiming and redefining
formalwear as a new
statement of individuality.
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The generation that grew up
without formal nhow
experimenting for
themselves

It is generally accepted that the covid
pandemic accelerated and rejigged
workplace norms, but it also disrupted key
coming-of-age experiences for Gen Z -
graduations, first jobs, and social events
that traditionally required formal attire were
missed out on on, and many young adults
never had the chance to experiment with
this fashion, leading to a lost connection
with formalwear. Now, rather than being
obligated to wear suits for professional
settings, Gen Z is actively rediscovering
formal clothing as a personal and aesthetic
choice. This generation is incorporating
thrifted vintage ties or “borrowing” from
their fathers closet, wearing blazers to
EDM clubs, and approaching formal fashion
on their own terms.
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Dad-core moving into the
hext phase - from
comfortable irony to
polished chic

This shift can also be seen as the next
evolution of the dad-core movement,
which initially embraced relaxed, nostalgic,
and practical fashion elements such as
oversized blazers, chunky sneakers, and
vintage sportswear. Like the origins of
Dad-core which came as a mix of nostalgia
and a counter movement towards fast
fashion and “hype” street-wear, this neo-
formal movement feels like an initially
ironic, reactionary trend to the
normalization of casual, that has stuck and
blossomed. As Dad-core became widely
adopted, trendsetters began to refine the
aesthetic, moving from casual nostalgia to
a more structured and polished
interpretation. Instead of simply wearing
oversized clothing for irony or comfort,
there’s now a new sub category of “formal
dad-core” emerging.
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The normalization of
sheakers causing a classic
footwear resurgence

Sneakers - a symbol of street fashion that
has been at odds with the stiff Japanese
corporate culture for years — are now
normalized in the office, putting comfort
over strict image expectations. Yet, as
sneakers become the go-to choice for
professionals, their status as a stylistic
statement is diminishing, creating a way for
a resurgence of classic footwear, with
loafers, derbies, and other structured
shoes regaining popularity. Major footwear
brands are seeing a decline in sneaker
sales, and so are reacting to these new
consumer desires by releasing loafer
versions of their popular silhouettes to
cater to the trends.
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Gez Z are fusing casual and
formal and dictating on their
own terms

This all points towards the dilution of just
casual or formal. While mainstream culture
continues to prioritize comfort and thus,
push relaxed dress codes, those looking to
stand out are turning back to blazers,
shirts and ties. This shift is not about
returning to traditions but about redefining
formality in a way that is intentional and
personal. In a society where extremes of
both casual and formal now coexist, the
future of fashion in Japan is not about
choosing one over the other—it’s about
blending, reinventing, and incorporating
into ones’ individual style. Formal fashion
has evolved, to being for the office only to
being for anytime, and is now a new
layered form of self expression in Japan.
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Salt continues to keep its finger on the pulse of
shifting cultural narratives in Japan.
Want to dig deeper? Get in touch with us:
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Contact: couldyou@passme-thesalt.com
Website: https://passme-thesalt.com/



