
Applicants should demonstrate excellence in the delivery and management of facilities services,
including the effective integration of fire safety within building operations. This may include
proactive maintenance, risk management, compliance, and the implementation of systems or
processes that enhance safety, efficiency, and occupant wellbeing.

Facilities Management Team of the Year 

Team Impact & Achievements
Show how the team has improved building operations and services such as maintenance,
cleaning, front-of-house, fire safety, security, and sustainability. 
Include evidence of initiatives, audits, risk assessments, or responses to incidents that
improved safety, efficiency, or performance.

Collaboration & Teamwork

Show how the team works well together and with others, including contractors,
emergency services, and external partners, to improve building operations and safety.

Innovation & Initiative
Highlight any new ideas, systems, or technologies introduced to improve services, such as
digital tools, smart systems, or energy-saving measures. 
Include examples of going beyond day-to-day duties.

Workforce Development
Show how the team supports training, professional development, and upskilling. 
Include evidence of building a skilled, safety-aware, and customer-focused team.

Compliance & Best Practice
Demonstrate strong compliance with health, safety, fire safety, and internal policies. 
Include any contributions to improving procedures, risk management, or emergency
planning.

Customer Satisfaction & Support
Provide evidence of client feedback, testimonials, case studies, or performance data that
shows positive impact and service quality.

*Below are some tips to include in your application, not a strict list of points that have to be answered
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