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Structuring for the future starts with understanding the scope.

System Shaping is a foundational, senior-led engagement that helps leaders make early
tradeoffs explicit, shape how work will flow before habits form, establish clear decision,
boundaries and ownership, and create conditions for learning and evolution.

We don't install a process. We shape the system that will produce one.

Shape Form Prepare
Clarify intent and Define the system'’s Design for learning and
constraints shape change
We work with leadership to We shape the high-level We ensure the system is built to
surface: structure of the SDLC: evolve:
v" Goals and risk posture v Design v Feedback loops that
v Constraints and non- v Create support learning
negotiables v Test v Incremental change
v What the system is v Operate instead of rewrites
optimizing for — and v Adaptability without
what it is not Including: - Clear boundaries chaos

between phases - Team
interaction patterns - Decision
ownership and escalation paths

arity before ople understand, ays cheap as the

execution begins not just follow organization grows
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