
 
PS 48 Joseph R. Drake School 
School Leadership Team (SLT) Agenda 
Date: September 30, 2025 
Time: 3:00 PM  
Location: PS 48 Library  
  
1. Welcome & Introductions 
- Opening remarks from Principal 
- Attendance and sign-in 
2. Review of SLT Bylaws 
- Purpose and responsibilities of the SLT 
- Review of norms and expectations 
- Confirm quorum and voting procedures 
3. CEP Goals (Comprehensive Education Plan) 
- Review current CEP goals in ELA, Math, Attendance, and School Culture 
- Discuss progress-to-date 
- Identify areas of adjustment and support 
4. Title I Updates 
- Review Title I funding and allocations 
- Family engagement requirements 
- Upcoming Title I events and compliance updates 
5. Selection of New CBO (Community-Based Organization) Partner 
- Presentation of potential CBO candidates 
- Discussion of services/programming alignment with school needs 
- Vote on selection 
6. Next Steps & Action Items 
- Assign follow-up responsibilities 
- Confirm deadlines and next meeting date 
7. Closing Remarks 
- Questions, concerns, and feedback 
- Meeting adjournment 
 

r_ps48      ps48xjosephrdrake  https://www.tinyurl.com/48Youtube  Web:  https://www.ps48x.org 

https://www.tinyurl.com/48Youtube
https://www.ps48x.org

