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Medical
Supplies
Distribution

E%3 16 April 2025

Total Units
Distributed

262,932 Antibiotics Analgesics

Types of Medication

Number of Clinics

Institutions Reached Topical Pediatric
10 treatments suspensions
Medical Al Public Aid Hospita Juzoor A-Guds
7.735 6,620 5,102 4,073 +

Land of Humanity Al-Karama Clinic Medical Tents

-~
=l

[ 3,000 3845 3,936

Somoud Association for
Palestinian Children and Women PALMED Personal (Internal Use)

1853 1760 403
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Distribution

(2023-2025)

Distribution Summary [
YOENSIGF

Hot Meals Emergency Food Parcels

e 1,000 200

Food Parcels

10,000

1,021,900.00$

The Food Parcel Project aims to provide urgent support to families in need by distributing
parcels containing essential food items. The cost of each food parcel in the project is
approximately $100, and they are sourced directly from local farmers in Gaza.
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Medical Missions

(2023-2025)

2023 2024 2024

31Jul - 10 Aug 3 Apr— 15 Apr 29 Apr — 17 May

__'..b_

West Bank Mission 1 Gaza Mission 1 Gaza Mission 2

European Gaza European Gaza

ALL
1 6 6 Surgeries 8 3 Surgeries 1 2 7Surgeries ;

2024 2024 2024

1Aug -7 Aug 11 Jul =15 Aug 13 Jun =16 Aug

West Bank Mission 2 Gaza Mission 3 Gaza Mission 3

European Gaza

ALL ALL
2 0 851.Jrg&:riﬂs 1 3 6 Surgeries 9 1 Surgeries

2024 2024-2025 2025 2025

W 7 Oct - 30 Nov 30 Sep — 28 Jan 13 Apr — 2 May 11Jul - 5 Sep
R ~ c R TR @ c

Lebanon Missions1-3 Gaza Mission 5 Pakistan Mission 1 Nablus Mission 1
ALL LL

ALL ALL A
3 92 Surgeries 529 Surgeries 1 31 Surgeries 1 1 Surgeries
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FAJR MedEvac Program

The FAJR MedEvac initiative is a flagship life-saving program by FAJR
Global that evacuates critically injured children from Gaza to receive
urgent medical treatment abroad. With collapsing healthcare systems in

Gaza, this program represents a lifeline for the most vulnerable

Total Children Destinations
Evacuated

United

States Italy France Norway Egypt  Jordan

1111 52 = B

Treatments Provided:

Psychological )
. RUBESUIgenE Therapy Facial ‘
Reconstruction
Orthopedic . Plastic Surgery
Reconstruction Eye Surgery

Rehabilitation &

i Physical Therapy
. Prosthetics g:?;OiOQICN
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FAJR MedED

1276 370

FAJR journal

students \ students

We've held 6 tutoring sessions
and 3 Samir Foundation workshops

o=

=

=

=

9

= @D Pakistan
A

% Turkey_
= Malayma
S Russia
o South Africa

= electronic devices (ipads laptops,wifi)
« safe study environments *Qbanks for board

«mental health support €xam prep
= tuition support
=online study resources
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FAJR Global Financial Report

FAJR Global has achieved remarkable growth in its programs and successfully
expanded the scope of its operations through the efficient allocation of financial
resources. Between 2022 and 2025, the organization witnessed a significant
transformation in its financial and administrative performance, which translated
into positive outcomes and an increased impact on the communities it serves.

The organization recorded substantial growth in program funding aimed at
improving the living conditions of target communities. In 2025 alone, more than
$2.8 million was allocated to program implementation. This increase in funding
enabled FAJR Global to broaden its reach and serve a larger number of
beneficiaries. Alongside this expansion, the organization achieved net revenues
of $1.9 million, reinforcing its financial sustainability and allowing it to channel
additional resources into new initiatives or the expansion of existing ones.

Despite the considerable scale-up in programs and operations, FAJR Global
maintained strong cost-efficiency. In 2025, administrative expenses accounted
for just 6% of total revenues, a clear indicator of the organization’s ability to
dedicate the vast majority of its resources directly to programs and services that
positively impact beneficiaries’ lives. This reflects a high level of operational
efficiency and a strong commitment to ensuring that funds are spent where they
are most needed.

Even with expansion, administrative costs remained under strict control, never
exceeding 10% of annual revenues. For example, in 2024, administrative expenses
totaled $318,504.90. While this represented a natural increase compared to
previous years due to organizational growth, the figure remained proportionate
to the overall scale of programs and activities.

Over the four-year period, FAJR Global generated a financial surplus exceeding
$8.5 million, establishing a strong reserve that positions the organization to fund
future projects and further expand its services. This surplus also provides the
flexibility to respond to emergencies or invest in new strategic initiatives.

FAJR Global has successfully scaled its operations, maintained community
support, and kept administrative costs relatively low through prudent financial
management. The organization continues to pursue its development goals and
expand its programs, improving the lives of thousands while strengthening its
role as a leading institution in sustainable development.
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FAJR Global

2022-2025

Program vs Overhead vs Net Revenue

The following donut charts visually show the percentage breakdowns by year and in total.

Financial Summary 2022

$16,165.88

$1,318.06
1.2%

$88,760.97
83.5%

@ Programs @ Overhead @@ Net Revenue

Financial Summary 2024

$2,787,187.80

$318,504.90
3.9%

$5,137,000.00
62.3%

@ Programs @ Overhead @ Net Revenue

Financial Summary 2023

$485,450.45

$24,274.23
1.3%

$1,355,469.35
72.7%

@ Programs @ Overhead @ Net Revenue

Financial Summary 2025

$310,182.00
6.0%

$2,860,639.63
55.4%

$1,989,203.40
38.6%

@ Programs @ Overhead @ Net Revenue



~9
YFAIRGIobal

Cumulative Summary 2022-2025

$654,279.19
4.3%

$6,149,443.76
40.0%

$8,570,433.72
55.7%

@ Programs @ Overhead @ Net Revenue

Over the 4-year period, the organization has consistently maintained
a healthy surplus while directing the majority of funds toward
direct services. Overhead costs remained efficient and well
below nonprofit standards

FAJR Global demonstrated strong fiscal health, keeping overhead
under 10% annually.

A total of $6.1 million was allocated to direct programming in just four years.

$8.5 million in net surplus provides a robust reserve for future missions,
expansion, or emergency response.







Y
YFAIJRGIobal

9 P. O. Box 19608 B info@FAJR.org
Houston, TX 77024-9608, USA Q. +1281779 4206



