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Predictions for 2026

Al-mediated discovery reshapes demand generation

Consumers increasingly research, compare, and decide inside Al systems, reducing the role
of traditional click-based search and forcing brands to optimize for influence, not traffic.

Agentic commerce crosses the trust threshold

After early skepticism, autonomous agents begin executing real shopping tasks as reliability,
guardrails, and transparency improve.

Sponsored influence moves inside Al answers

Advertising shifts upstream into Al-generated responses, redefining what “media placement”
means and compressing the funnel even further.

Brand strength becomes the ultimate performance multiplier

In Al-driven discovery environments, recognizable and trusted brands enjoy disproportionate
visibility, efficiency, and conversion advantage.

From personalization to situational relevance

Winning commerce experiences adapt in real time to intent, context, lifecycle stage, and
constraints, not just past behavior.

First-party data only creates value when paired with
rapid, strategic experimentation

The competitive edge comes not from owning data, but from running continuous, low-risk
micro-experiments that turn data into learning velocity.
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GEO evolves from content optimization to authority signaling

Generative Engine Optimization shifts toward demonstrating credibility, consistency, and
real-world proof across Al ecosystems.

Al commoditizes execution, forcing value migration

As platforms automate optimization, advantage shifts to strategy, experimentation design,
orchestration, and human judgment.

Real-time orchestration replaces channel optimization

Growth leaders manage systems, not channels, dynamically reallocating spend and
messaging across touchpoints as signals change.

Measurement moves from precision to decision usefulness

“Good-enough, fast” directional measurement beats delayed accuracy as speed of learning
becomes the scarcest resource.

Human creative judgment becomes more valuable, not less

As Al floods the market with content, distinctive storytelling, taste, and brand coherence
emerge as premium differentiators.

The Al-First CMO emerges as a system architect

The Al-First CMO becomes a system architect and orchestrator of Al, data, and human judgment.




