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AlSparks

Cutting@through the Al hype with one clear insight each week

When Growth Gets Harder,
Al Gets More Valuable

Growth is easy to celebrate when the market is expanding. Consumers are spending. Acquisition is plentiful. Marketing
budgets expand. But what happens when growth gets harder? Consumers become more deliberate, competition intensifies,
acquisition gets more expensive .Every dollar must work harder. This may be precisely when Al becomes most valuable.

Recently, much of the business conversation around Al has focused on efficiency: How can we automate more? How can we
create content faster? How can we accomplish more with fewer resources? Those benefits are real. But in a difficult business
environment, Al has a much bigger role to play. Al can help businesses find growth that humans may struggle to see.

Consider an eCommerce business with thousands of products and customers, dozens of markets and millions of behavioral
signals. Somewhere inside that complexity are customers likely to buy again, valuable customers beginning to disengage,
products with untapped demand, geographic pockets with unusually high potential and marketing dollars that could be
deployed more effectively. The opportunities already exist. The challenge is finding them. This is where predictive Al can
fundamentally change the growth equation. Al allows marketers to ask much more precise questions:

Which existing customers have the highest probability of purchasing again? Which dormant products could generate
incremental revenue? Where are we underpenetrated? Which audiences deserve more investment? Where should the next
marketing dollar go? And perhaps most importantly, What has changed that we need to act on now?

This represents an important evolution in how businesses should think about Al. Efficiency Al helps us do more with less.
Decision Al helps us make smarter decisions, faster. Growth Al helps us discover where the next opportunity is hiding.

When markets are booming, businesses can sometimes grow despite imperfect decisions. When conditions become difficult,
that luxury disappears. The winners will not necessarily be the businesses that spend the most. They may be the businesses
that see the opportunities earlier, make better decisions faster and continuously discover new paths to growth. This may
ultimately be one of Al's most valuable contributions to business. Not simply helping us reduce the cost of what we already do.
Helping us discover what we should do next.

Your spark for the week:

In good times, growth can hide mediocre decisions. In difficult times,
every decision gets exposed. Al's real promise isn't cheaper marketing.
It's smarter growth.

NetElixir is an Al-First digital marketing agency helping leading eCommerce brands
unlock profitable growth through data, experimentation, and innovation.
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