
















DEFINE YOUR MANDATE 

P A R T  2 • R E ADINESS & ASSESSM E N T  T O O L  

Define Your Mandate 
This is your business case. 

DEFINE YOUR MANDATE - FILL IN AFTER SCORING 

OUR BIGGEST GAP 

ESTIMATED % OF DEPARTED CONTRACTORS OR TRAVELING 
CLINICIANS WITH ACTIVE CREDENTIALS ACROSS OUR 
NETWORK 

PART 2 • READINESS & ASSESSMENT TOOL 

THE BUSINESS RISK THIS CREATES 

CURRENT AVERAGE CREDENTIAL REVOCATION TIME 
(MINUTES) 

SYSTEMS/ MANUAL STEPS REQUIRED TO PRODUCE A CONSOLIDATED COMPLIANCE REPORT TODAY 

MOST LIKELY BUDGET TRIGGER EVENT (INCIDENT/ AUDIT 
FINDING/ ACQUISITION/ BOARD DIRECTIVE) 

HEALTHCARE BUYER'S GUIDE · HOW TO BUY ACCESS CONTROL 

EXECUTIVE SPONSOR (NAME/ ROLE) 
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YOUR DEPLOYMENT BRIEF PART 3 • DEPLOYMENT PLAYBOOK 

PART 3 • DEPLOYMENT PL AYB O OK 

Your Deployment Brief 
This is your go I no-go document. 

YOUR DEPLOYMENT BRIEF - FILL IN AFTER VENDOR CONVERSATIONS 

PHASE 1 FACILITY COUNT STARTING FACILITIES (HIGHEST-RISK FIRST) 

PLATFORM UNDER EVALUATION 

90-DAY SUCCESS MEASURE (WHAT YOU CAN PRODUCE WITHOUT MANUAL RECONCILIATION) 

GO I NO-GO DECISION DATE 

WHAT YOU ARE BUYING 

The ability to protect staff and patient trust, 

pass your next survey, and absorb your next 

acquisition without creating new security 

liability. 

THE VENDOR WHO WINS YOUR DEAL 

DECISION OWNER (NAME/ ROLE) 

WHAT WINNING LO OKS LIKE 

One platform. A unified emergency workflow 

across access, video, and clinical systems. 

Credential lifecycle management that does not 

depend on a person remembering to turn off a 

badge. 

Has both the wood and the arrowhead. Deep integration reliability plus modern cloud, mobile, and 

Al capability, proven in a live emergency department workflow, not a partner logo on a slide. 

Neither alone is sufficient at the enterprise level. 

This guide was produced by The Access Control 

Collective in partnership with Acre Security. 

acresecurity.com/l/state-of-the-verticals-benchmark-report-2026 
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