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Kenya’s County Budget Transparency Survey 2025

Kiambu County

Summary
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Population Health Access Water Access Poverty Level

2,417,735 98% 94% 20%

Source: KDHS, 2022

53 35 48 57 62 Kiambu County
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Key observations in Kiambu's
County budget documents

1 Kiambu County performed poorly in providing information
on public participation, with a score of 44 percent for
both 2024 and 2025 CBTS. The ADP and CFSP did not
provide information on who was involved and the level
of public participation, while the PBB did not provide any
information on public participation.

2 Kiambu County also provided the least information
on priorities, with the ADP and PBB failing to show the
linkage of the priorities with the development plans, while
the Citizens' budget did not provide any information on
priorities in the 2025 CBTS.

8 Kiambu County published only one out of 10 budget
documents, which is the programme-based budget,

on time. The other key documents important for public
engagements, such as the ADP and CFSP, were not
published on time by the county. In the five rounds of the
survey from CBTS 2021to 2025, Kiambu County has never
published the citizen budget and the Q4 county quarterly
implementation report.

4 Kiambu County failed to provide any narrative justification
information explaining the deviations between the
approved and the actual figures in both revenue
and expenditure on the County Quarterly Budget
Implementation Reports .
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Opportunities to improve
Kiambu County’s budget
transparency:

Kiambu County should publish all its documents on time
to facilitate effective public participation. Additionally,
Kiambu County should ensure all budget documents are
published, especially the Citizens Budget/Mwananchi
Budget and CQBIR Q4, that has never been published in
the 5 years of CBTS survey.

To improve the level of information on public participation,
Kiambu County should strive to publish a public
participation report for the Annual Development Plan, the
County Fiscal Strategy Paper, and the Programme-Based
Budgets. The public participation report should provide
detailed information on the level it was conducted (county,
sub-county, ward), who was involved, disaggregated

by gender, inputs from the public, and how the citizens'
feedback informed the final budget document.

The Kiambu County Quarterly Budget Implementation
report should provide narrative justification information
for the budget deviations between the approved and the
actual for both the revenue and expenditure. This will
facilitate understanding the reasons for the deviations
and how the county is working towards addressing such
disparities in future budgets.

The Annual Development Plans and the Programme-
Based Budgets for Kiambu County should provide
detailed information on priorities outlining the linkage of
the priorities with the development plans. Kiambu County
should also endeavour to ensure that its citizens' budget is
more comprehensive and has a section on priorities.
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