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Population Health Access Water Access Poverty Level

518,560 93% 70% 38%

Source: KDHS, 2022
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o) Key observations in Laikipia's
=  Countybudget documents

1 The County did not publish any of the County
Quarterly Budget Implementation Reports (CQBIR).
The county’s failure to publish any County Quarterly
Budget Implementation Reports (CQBIRs) limits
public access to information on how funds are
utilized throughout the financial year.

2 The approved Programme-Based Budget (PBB)

also lacked critical information such as expenditure
performance, revenue projections, own-source
revenue streams, and county priorities.

3 Public participation improved slightly from O to 20
points which is still poor. Laikipia County provided
no information on public participation in the County

Fiscal Strategy Paper, Annual Development Plan,
and approved Approved Programme Based Budget,
which were evaluated.

4 Additionally, there was a significant drop in the
information provided on narrative justifications from
79 points to 50points. The decline therefore reduces
budget clarity and makes it difficult for the public to

interrogate county spending decisions.

5 Lastly, information on capital projects remained
constant at 42, showing continued gaps in details
such as project status and implementation
timeframe. Incomplete project information
contributes to poor monitoring, and weak
accountability in development implementation.

Transparency Performance by Thematic Area

Information on Revenue _ 51
Information on Expenditure _ 51
Information on Priorities _ 50
Non-financial Information _ 80

Information on Fiscal Responsibilities

@ Opportunities to improve Laikipia

County’s budget transparency:

The county should be consistent in CBTS performance
trend by producing, publishing, and publicizing all the
key budget documents on time especially the County
Quarterly Budget Implementation Reports at the County
Executive, County Assembly, and Bajeti Yetu portal.

The county should ensure the budget documents
have details on revenue with their disaggregation,
expenditure performance, the county’s priorities and
its justifications, and information on capital projects.

Laikipia County should improve in the information
it provides on public participation including
justifications in all its key budget documents. It
should also provide detailed information on the
inputs incorporated into the final budget document,
and allocations made for them in the CFSP, ADP,
and PBB.

The county should provide clear and detailed
narrative justifications. This will improve public
understanding of spending priorities, enhance
citizen participation, and enable effective scrutiny of
budget decisions.

Laikipia County should provide capital project
information including project status, implementation
timelines, location, budget allocations, and
expected outputs in the Approved Program

Based Budget. Improved disclosure will support
monitoring, enhance accountability, and reduce the
risk of stalled or poorly implemented development
projects.

Information on Capital Projects _ 42
Information on Public Participation - 20
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