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A Community
of Support

Reddit is a supportive community
for both niche and mainstream
tech concerns, giving ITDMs an
anonymous forum for advice and
career growth, or a place to vent.

All are welcome. From newcomers
(r/LearnProgramming) and
experts (r/LeetCode), to
professionals (r/1T) and hobbists
(r/PCBuild).

As tech evolves, so too does
Reddit, as new communities rise
to meet the latest technology
challenges and questions.

Source: Jan. 12020 - Dec. 312020 vs Jan. 12021 - Dec. 31
2021 Reddit Internal 2022

Influencers

r/AskProgrammers
+201% YoY

Next
Generation

r/LearnProgramming
+96% YoY

Coders

r/LeetCode
+582% YoY

|

- N

+140M Programming
Monthly Screenviews

+31% YoY growth

-

|

HW
Masters

r/PCBuild
+392% YoY

Customer
Service

/1T
+409% YoY

Security
Experts

r/CyberSecurity
+151% YoY
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Why Reddit?

Reddit
tech purchasing process

44% of Reddit ITDMs noted problem
identification as a responsibility in their
decision-making process. 3

Redditors frequently come to the
platform seeking solutions.

Awareness Exploration

at each stage of the B2B

Redditors are researching brands/products to see
if they meet the criteria for approval (e.g. price,

compatibility, etc.)

53% of ITDMs that used Reddit in their decision-
making process, researched B2B tech products. 3

Research

Broad communities such as r/BigData &

r/Devops provide recommendations on

brands within the B2B tech market that
address enterprise issues. 2

SOURCE: 1. GlobalWebIndex, global, Q4 2021; 2. Reddit internal data, global; 3. Suzy Survey, Let’s Talk Tech!, N= 411

Advocation

Post-purchase communities like r/
Salesforce, r/Oracle, and r/Adobe
provide post-sale support and
advice to ITDMs. 1

Loyalty
Building

When redditors are finalizing the list of
suppliers that will be presented to the team
they look for and provide feedback.

In the last 3 months, there was a +39% increase
in mentions of “providing feedback.” 2

@



The Office of the Future is a Hot Topic

The anonymity of Reddit allows ITDMs to poll the community for insight,
then use that insight to be the expert in their company.

Of ITDMs have visited ITDM posts were about the Increase in “Office of the
Reddit in the last month Office of the Future Future” posts since 2020

O reddit




Hybrid is the
new normal

The stats are undeniable. The new
normal in work means at least
some kind of work from home (for
those of us fortunate enough to
have a job that allows it).

With all the issues caused by the
pandemic, the changing nature of
work from home wasn’t one of
them. Less than a third of
respondents felt it was a difficult
transition.

Hybrid is clearly the future, but
the question for executives is
what that really entails.

287}

Report wfh being a
difficult transition

63% 66%

Want some kind of
wfh post-COVID

Believe this is our
new normal

Without the ability to oversee
employees and get a feel for the on-
the-job psyche, managers feel like
they’ve lost one of their senses.

Liz Fosslien, Humu

SOURCE: YPulse Survey, 2021



Common issues;
varied POVs

Redditors agree on the three
biggest questions regarding the
Office of the Future.

However, a deeper dive into their
conversations shows a tension
between what workers want and
what ITDMs are solving for.

How these issues resolve
themselves will ultimately
dictate how the Office of the

Future looks, feels, and operates.

WORKER ITDM

PURPOSE

What l'S the pOint ..........................
of an office?

Who’s coming in?
POLLUTION ' 4
How can | limit

Driving my impact? Servers

PRESSURE

Why do [ feel so

1 ?
anxious: Career

@ reddit
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Purpose | Workers

Workers believe offices need to lure
them back, but don’t trust “hybrid

work’ claims.

85% of Redditors

Don’t mind the lack of social
interactions with colleagues

77% of Redditors

Worked from home outside of
a home office

Office culture isnt enough. They're
asking: how does being in office help
me do my job better?

21K

Upvotes .:@:@s01 @1

r/technology 3
) u/CrankyBear - 140d

How to lure employees back to the
office? You can't. Not now. Not ever.

Business

zdnet.com

4p 20.9k I (] 2421 T, share

(ig sunset_token - 140d
[

Or sharing a bathroom again

S Reply 4} 639 )

§ what_mustache - 140d

No bidet at work. | can't go back to toilet paper

a 23 G
é Hilfasaurus - 140d

Once you go bidet you can't go back

S 4> 100 b

%% rachels17fish - 140d

42K

Upvotes A @
 Join

tiwork :
) rfantiwor e

_~ UufiInfamousCommission38 - 27d
S7 86 @R2E81F1
“You can work remotely after 5pm”

I'll keep it short. | just quit on my third day at this
new job.

When | applied they told me they had a “hybrid”
work environment where I'd be able to work
remotely as well as from the office.

| guess | was still in orientation but an hour ago |
was transferred from an HR person to the guy who
would have been my manager. | asked about setting
up the hybrid schedule (I was thinking MWF remote)
and he told me "it's hybrid as in you can work from
home after five" | was floored. The working hours
are 8-5. | just laughed and said “I'm out”.

How can they treat people like this. Even if they are
complete sociopaths, it's gotta be bad business to
waste so much time.

4y a2.2c I () 1781 T, Share

{°) BEST COMMENTS v/

@ 7dayweekendgirl - 27d

Job postings have become lists of lies to get you in
the door.

S Reply 4p 1.7k b
A

B =
Bl Freddia mere?2015 . 274

Add a comment



Purpose | ITDMs

ITDMs are stuck between investing in
infrastructure that exceeds wfh setups
and predicting actual usage.

| in 6 ITDM convos

On Reddit mention on-
premise hardware or
infrastructure

92% of ITDMs

Plan to invest in tech to
support a hybrid workforce

The reality is that hybrid is expensive,
and only the boldest companies will
have the budget to do it right.

+49%

Of US ITDMs use Reddit to
discover emerging products
and/or solutions

Top Requests

1. Multiple, high quality monitors
2. Adjustable desks
3. Good lighting

=y r/gadgets :
?ﬁ u/[cdeleted] - 10y

Office of the Future, Today... Err, Next
Year

If you were putting together an office space for a
tech company in Q1 of next year, what gadgets and
amenities would you shop for? | am trying to come
up with stuff to present to my boss, but | am too
inherently cheap to come up with anything
impressive. Management want stuff that is futuristic
and impressive, so flashy is good. Any ideas?

EDIT: If any of you guys who asked for monitors
actually apply, put Chuck Platt as your refer-er.

> 81 b (] 231 T, share

{°) BEST COMMENTS v/

i yousirnaime - 10y

Dual monitor setups on every workstation is a must
these days. If its someone with an higher tech job
(programmer, graphic artist) consider a 3rd
peripheral monitor.

S Reply {77 &

e
@ mfwic - 10y

| have a 22" LCD of decent quality, the laptop
display is the 2nd screen and my "3rd peripheral
monitor" is a 42" TV with HDMI input. Makes it
easy to share and discuss things with others
anywhere in the general vicinity.

Add a comment




Brand Impact & Actions

What this means for your business

Advantage

Advantage

Legacy = Trust
Leverage your Reddit Ads
. o . o creative to remind or
High switching costs and uncertain Distributed workforces need
. . . . educate the market on the
adoption favor established brands centralized connections : :
enduring foundation
Salesforce is a long-established One team, one dream. Salestorce Salesforce brands have
operations brand for busme'ss. Slack,. dashboards re.p'resent the scoreboard of provided during periods of
though younger, firmed up its place in key metrics driving company success. h both aradual. |
WFH culture before and in the early Slack holds its place as the digital change both graaual, .o.ng-
stages of 2020s cultural shifts. watercolor in WFH hybrid office culture. term and suddenly striking.
ITDMs seek safety in proven partners. Workers seek visibility for the impact of Your contribution is

the work and celebration of their wins. resilience.

@ reddit




Pollution | Workers 11K & P 1.9K

Upvotes o - @ Upvotes
 Join J

(d rlantiwork er r/lbayarea
‘:‘ u/Low_Consideration179 - 109d @ u/TaylorBlackjack - 55d

Commuting is now officially linked
with climate change, with WFH being

the beneficiary.

4 3% of Redditors

want brands to be more
transparent about
sustainability practices

46% of Redditors

are trying to make lifestyle
choices that help the
environment

It’s beginning to feel like wfh isn’t just
more convenient or effective, but
morally superior to office work.

P6e &1 F1 L1 S10 1 8210 &3 @1

Why does nobody talk about the true
benefits of WFH?

Don't get me wrong saving money on gas is nice
and the commute time removal is a blessing but
think about what that means.

Imagine if millions of people just stopped using
combustion engines daily. Imagine corporate
interest into reliable infrastructure because
employees work from homes. A drop in
transmissible disease spread. Not having to
compete for inflated housing rates in cities that
need to be relatively close to your work.

WFH has the potential to change the way we work
and can do wonders to help with climate change
and focusing money in places where it is needed.

This is the way.
4> 1.4k {5 () s8a1 T, share

{4} BEST COMMENTS v/

(R
@) Scrivenerofmyth - 109d
@ Anarcho-Syndicalist ||

We have scientific evidence that people staying
home was tremendous for climate health; there was
a huge drop in carbon emissions during early days
of the pandemic when everyone was locked down.
In fact some scientists stated if we did a lockdown

N8

Add a comment

Going back to the office is a climate and
traffic disaster

| keep reading articles and hearing about companies
and even government jobs making people go back
to the office - but why? The biggest cited problem |
see from these companies is "high turnover rate",
which tells me that maybe their job is not worth the
money, and now people have time to look for
alternatives.

So, as we get back into making jobs that could be
accomplished from a distance, needlessly spending
precious fuel and time to get to an office just so that
they are "more invested in the culture", we're
dumping tons and tons of Co2 into the atmosphere
that would otherwise not have to be. On top of that,
to make it worse, traffic is getting worse, and the
longer the commute: even more spent fuel.

| feel like, perhaps we could solve this by charging
companies something for this. Maybe if companies
employ people greater than 30 miles away they
must pay for a carbon offset?

What's the deal? What do you think the purpose is
to have people come into an office when their job
could be done entirely by remote with no
drawbacks, even by the same person?

4> 1954 I} (J 527

‘ u/SerestoUS

li) Share

X/

Add a comment



Pollution | ITDMs

As Millennial and GenZ ITDMs ascend,
the environmental impact of tech is

entering the conversation. + 47%

+31 % more likely ITDMs that visit Reddit are far Q) irmorenor s D
For Reddit ITDMs to say more likely to be responsible B

helping the environment is for company strategy than the Does Remote Work Actually Help Fight
important to them internet average Climate Change?

Humans are accelerating climate change, there is
no doubt about that. Remote work was once seen
as a great way to cut carbon emissions by taking

° cars off the road. However, remote working is
I n WFH pOSts causing increases in emissions in other areas.
. . Research has shown the various ways that remote
On Reddlt ment|0n work is good for the environment and also bad.

i I 5 . Some of the startling findings include:
environmental impact id work is the least g finding

- Where you get your electricity from plays a huge

environmentally friendly ol in your carbon footprin

o - Increased flights for company meetups can offset
Op thn the carbon saving from not commuting

The move tO Daas iS Shifting Climate - Hybrid work is the least environmentally friendly

option

impaCt to the ClOUd. EnV[ronmental _RedditOr - Seasonality plays a huce role in energy

o e o . . . consumption
criticism is beginning to follow.

Add a comment




Brand Impact & Actions

What this means for your business

Advantage

Salesforce put a clear stake in the
ground with #TeamEarth

The Super Bowl ad and subsequent
# TeamEarth campaign and microsite
raised awareness around Salesforce’s
brand & corporate commitment to
building a sustainable future.

ITDMs have likely heard the call-to-arms,
what is the call-to-action?

Opportunity

Most businesses don’t know how to
measure carbon impact

Most businesses know how to track
revenue and customer growth, many
with the help of Salesforce tools.
Measurement of emissions and carbon
footprint are less understood.

How can Salesforce help businesses
dashboard sustainability metrics?

The Carbon KPI

Net Zero is a pledge that
requires a love for both the
environment and for data.
Subreddits like r/ZeroWaste
and r/DatalsBeautiful
provide excellent examples
of ways to measure our
carbon footprints. How might
Salesforce inspire the
businesses of the future to
track these metrics as core

success KPIs?
@ reddit



Pressure | Workers 7% & 39K -

Of Upvotes >
@

r/cscareerquestions U ...

Asynchronous work and manager
scrutiny creates performance anxiety,
especially for new & minority workers.

1 out of 3

Redditors struggled to “switch
off” or “separate work and
home life” during wfh.

17% of Managers

Would implement “severe
consequences” on those who
refuse to return to the office

There’s the perception that managers
won’t fully accept wfh employees, so
wfhers work even more to compensate.

4> 822 I () es6 T, Share

Consullncitatus - 122d
Director of Engineering

Sunk cost fallacy on the real estate. We aren't
really concerned about that... the lease is signed
and the money is spent so whether we use it or
not is irrelevant.

| am involved in C-level discussions about
telework & return to office at my company and
the top 3 concerns are:

1. Lack of trust in particularly lower level
employees to actually do work; we have had
people who "work from home" and played
video games all day in the past, so thisis a
concern

2. That some managers want to work with their
team in person. Leaving it at managers'
discretion leads to inequity, e.g., we had 2
directors under the same AVP whose reports
did functionally the same thing; one director
required in-office and the other didn't; all but 1
of the in-office director's reports immediately
requested to be transferred to the full remote
team.

3. When external people come into our office, itis
empty and gives the impression that we are a
shoe-string operation.

m GRIFTY_P - 122d

; ; N
Lack of trust in particularly lower level 4

ArmamlAaiiaan FA AAtiiAlls AA viiAavlis viiAa lhAaviAa LaAa Al

A 4{» 380 {b

Add a comment

Upvotes A @
| Join_

//(g\'\ r/science
S
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u/thebelsnickle1991 - 158d
8 86 A5 82 1 £1

Employees who had their cameras on
during virtual meetings experienced
greater fatigue and, in turn, reduced
performance during meetings. This was
especially true for women and newer
employees, suggesting that a
heightened need for self-presentation
may be the cause of this fatigue.

Psychology

. -
"\ ; N4

l

psypost.org

4P 39.3k 4L (J 1324 T, share

u/realtors
@ Promoted

The expertise of a REALTOR® can help
m no matter where your homebuying
BEALIO N journey takes you.

Add a comment



https://fortune.com/2022/04/07/remote-work-from-home-is-over-firing-pay-cut/

Pressure | ITDMs

ITDM Millennials are facing pressure to
keep up with the pace of tech with
threats from above and below.

42 YoY Growth
Of r/ITCareerQuestions

A 3% of views

For r/ITCareerQuestions is
from Millennials

There’s the tension between becoming
an SME or a jack-of-all trades—with a
hungry younger generation waiting in
the wings...

12:06

d Slack

é r/ITCareerQuestions

4» 1271 4% () 3es

t RusticGroundSloth - 357d

It's the difference between “managed
VMWare, 30 TB SAN, networking, AD,
Exchange, printers and the coffee
maker"” and being able to specialize in
just one of those and really be an expert
in it - maybe with certifications to back
it up (but that doesn't always apply).
Jack of all trades vs someone who just
about knows every weird little gotcha
and bug in a platform like knowing a
certain checkbox only actually applies
the change you expect if you do it in
Firefox or that it doesn't actually work at
all and you have to implement the
feature via a cryptic CLI command
(stupid Aruba bugs lol).

O $28

Team503 OP - 358d
% Manages team of sysadmins, 23 years in the...

Subject Matter Expert. Someone focused on
a single technology, like an expert on Juniper
routers.

@ ricestocks - 358d
1/

oh yea, what about negotiating salary? | hear
the first person to say a number loses; is this
true? If so, how do u recommend going abou
as the candidate?

B S $Had

Add a comment

o
‘ ImmaculatePerogiBoi - 72d

I'm currently implementing AR at my workplace.
We're looking at uses for conducting trainings and
mediations with MS Mesh.

| think it will help with team dynamics and support
remote workers the most.

SReply 42 &

% sech8420 - 72d

This is an interesting topic with a wide range of
potential responses. As someone who has created
an AR product for the workplace we were wondering
this as well!

Decided to ask dozens of redditors and people in
our network this similar question and published a
5000 word writeup of it here - Industrial Augmented
Reality - Who's Actually Using It?

SReply {p 2 b
% EnvironmentOptimal98 - 72d
Interesting product you're offering

B a $H18

i sech8420 - 72d

AR is the future. Any entrepreneur looking for .
an idea would be blind not to highly consider o

Add a comment




Brand Impact & Actions

What this means for your business

Advantage Opportunity
.
it D
. | The Moments That Matter

What can the Salesforce and
Slack brands contribute to

In asynchronous work, Salesforce Slack is the ground where new L :

the big wins and milestones
tracks the results that matter asynchronous habits are borne : :

that bring offices together
However and whenever the job gets Slack kept offices connected through regardless of how separated
done, the |.mpact of that quk S the drop into WFH cultu.re in ZOZQ The teams may be by place and
measured in Salesforce. Objectives and sudden change has businesses still o aht brand
Key Results are a steady gauge in an adapting to the right rituals to support time: HO.W m'? t. ran
otherwise shifting business. healthy asynchronous work culture. storytelling highlight these
How does Salesforce empower results- How can existing & new Slack tools moments for business and
oriented work culture through change? enable effective asynch? the role Salesforce brands

play in powering them?

@ reddit







