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A Pivotal Moment for Canada: Diversify or Continue to Suffer

Canada’s trade dependence on the United States is once again under the microscope. With new U.S. tariffs reshaping 

demand, exports in autos, energy, and forestry have fallen sharply, trimming Canada’s trade surplus with the U.S. by 

nearly 17% this year. Yet, even as traditional sectors weaken, momentum is building elsewhere: exports to the U.K. and 

China are climbing rapidly, led by surging demand for metals and minerals. These trends mark a structural turning point 

— one where diversification is not just an option, but an imperative for Canada’s long-term growth and capital resilience.


Key Takeaways this Month:


The Need to Diversify: The U.S. accounts for roughly 75% of Canada’s total exports, exposing Canada to policy risk, 

pricing pressure, and capital uncertainty. Sustained growth will depend on widening our trade base beyond the U.S. 

to other global markets.


•Global Demand is in our Favour: Global appetite for food, energy, and base materials presents a near-term 

opportunity for Canada to expand market share and secure new long-term trading partners.


•We Have Done It Recently: With exports to the U.K. up 34.7% and China up 9.3%, Canada has proven it can execute 

on international trade opportunities — the challenge now is accelerating deal-making.
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Canada has what the world needs – the question is, can we deliver and how quickly?
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Canadian exports to end markets (2024*)
* Measured January through August
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Historically, the U.S. has accounted for 75%+ of total Canadian exports – however, this has shifted 

downwards to 73% since new tariff policies were introduced
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nominal canadian exports to the u.s. by industry (2025 vs 2024)

Nominal Exports ($B CAD)
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Sectors with new U.S. Tariffs

Expect Headwinds

Canadian exports to the U.S. in autos, energy, basic materials, and forestry fell $17.7B YoY, while metals and 

minerals surged $15.3B, highlighting a shift in sectoral export demand from the U.S.

The U.S. Knows Exactly What They Want: Canadian exports to 

the U.S. are showing a notable sectoral shift. Autos, energy, basic 

materials, and forestry fell a combined $17.7B YoY through 

August, with tariffs driving declines in autos ($3.9B), energy 

($5.5B), basic materials ($5.1B), and forestry ($3.1B). Meanwhile, 

metals and non-metallic minerals surged $13.2B, a 10.8% YoY 

increase, underscoring rising U.S. demand in these sectors. 

While largely anticipated, these trends signal a structural change 

in Canadian export patterns toward metals and minerals.

Canada’s Trade Balance With the U.S. Narrowing:


Historically, Canada has maintained an asymmetric 

trade relationship with the U.S., running consistent 

trade surpluses. Weakening exports in the energy, 

auto, forestry and basic material sectors have 

caused this trade balance to narrow in 2025, which 

has been partially offset by increased exports in 

metals and minerals. The trade balance between 

Canada and the U.S. currently stands at $56.4B (Jan 

– Aug 2025), which is a decline of 16.7% versus the 

same period in the prior year ($67.7B).
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THE CANADA / U.S. TRADE BALANCE (JAN 2024-aUG 2025) 
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Canada’s trade balance with the U.S. has narrowed to $56.4B (Jan – Aug 2025) versus $67.7B (Jan – Aug 2024)
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diversifying trade: canada’s expansion to OTHER EXPORT MARKETS

Canadian Exports to End Markets ($B)

Export Value ($B CAD)
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Exports to the U.K., E.U., China, and Singapore rose by a combined $17.7B through August 2025, 


partially offsetting the $13.0B drop in U.S. export value.

Most of Canada’s export growth in new markets was driven by increased demand for metal and non-

metallic mineral products in the U.K. ($60.6B) and China ($12.5B).

diversifying trade: canada’s expansion to THE U.K.
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diversifying trade: canada’s expansion to china
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Other Exports Markets are Softening the Blow: Although U.S. export value has declined, Canada is finding momentum 

in other markets — notably the U.K., where exports are up 34.7% YoY, and China, up 9.3% as of August 2025. Much of this 

growth stems from surging demand for metals and non-metallic minerals, with exports in the category rising to $236B 

(from $220B in 2024). The U.K. and China now account for 68% of Canada’s total metal exports, up from 51% a year 

earlier — underscoring the need for Canada to keep broadening its export base beyond the U.S.
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Canada's % of Global Exports

Percentage (%)
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Agriculture Inputs Energy Metals

Canada has ample food, energy, and base materials ready for export and now is the time to make deals 

with those countries who can provide the goods and capital Canada requires in return.

Energy: The LNG and Crude Catalyst


LNG Canada launched mid-2025, marking Canada’s long-awaited entry into global LNG markets.


The Trans Mountain expansion (operational since May 2024) has re-routed Canadian crude to new destinations: 

non-U.S. exports surged to ~400,000 barrels per day in early 2025, compared to just 80,000 a year prior.


China is emerging as a key buyer — Vancouver’s crude exports rose 365% in 2025, with roughly 60% of shipments 

bound for Chinese refiners.

Food: Feeding a Growing World


The global population is estimated to reach 9.8 billion people by 2050, adding nearly 2.8 billion more mouths to feed.


Canada already supplies over $90 billion in agri-food exports annually, anchored by canola, cereals, and oilseeds — 

but has capacity to grow further.


Rising global food demand, specifically in protein and oilseed consumptions, may position Canada to be a top five 

global food exporter within the next decade.

Shelter: Building the World’s Foundation


Canada is a leading exporter of softwood lumber, sending roughly 70% of its production abroad (mainly to the U.S., 

but with growing Asian demand). Forestry products make up ~7.5% of total exports, underscoring their quiet 

importance.


In addition, Canada’s base metals and mineral exports (~$72 billion in 2023) provide the foundation for global 

construction and energy transition — from copper and zinc to nickel and uranium.

Sources: Statistics Canada, Department of Finance Canada, The Observatory of Economic Complexity 
(OEC), The World Bank, USDA, World’s Top Exports, Diamond Willow Advisory.

https://www.diamondwillowadvisory.com
mailto:connect@diamondwillowadvisory.com
https://www.linkedin.com/company/diamond-willow-advisory/posts/?feedView=all
https://diamondwillowadvisory.com/debt-digest/a-pivotal-moment-for-canada-diversify-or-continue-to-suffer


W W W

October 2025  |  Volume 55  |  View Online

5/5

Grant Daunheimer, CFA
Partner

grant@diamondwillowadvisory.com

403.975.6808

Haley Talbot, CFA
Partner

haley@diamondwillowadvisory.com

403.969.0954

Alex Kinnaird, CFA
Associate

alex@diamondwillowadvisory.com

587.896.6993

We help you finance the gap between 
where you are and where you need to be.
Diamond Willow helps Canadian companies raise $10–50 million in corporate debt from bank and non-bank lenders 

to execute turnarounds, fund acquisitions, and accelerate scaling.

We design capital structures that get funded with realistic terms 
you can manage.

We’ve secured hundreds  
of millions of dollars for Canadian 
entrepreneurs across the country,  
backed by an experienced team 
bringing capital markets 
discipline to mid-market debt.

We don’t  
just find you 
lenders— we 
get deals done.

We transform challenging situations into fundable transactions by aligning your 

business reality with lender requirements and structuring solutions that get financed.

Creative Capital Structures

The Research Desk at Diamond Willow loves hearing from you.   
Please reach out to share your thoughts and questions.

Our relationships span the entire Canadian lending landscape, from chartered banks 

to specialized credit funds, creating competitive dynamics that provide more 

options and drive better terms.

Unparalleled Market Access

Senior-led advisory and embedded support delivered with the rigor and 

sophistication typically reserved for investment banking and large-cap transactions.

Sophisticated Execution

Whether navigating distress, fueling growth, or executing 

an acquisition, we bring the structure, pace, and 

disciplined process to close.

End-to-end financing support01
We offer tailored support that aligns your capital plan 

with business priorities—backed by experienced 

advisors and our network of partners.

Targeted consulting services02

Ways to work with US
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