
Borrowed Time
PART ONE

AI is moving faster than our ability to 
understand it. Here’s how to see it.

Chris Perry
April 2025
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Superintelligence is no longer a distant theory. It’s a near-term 
probability, likely within the next 30 months.

In less time than it takes to make a Hollywood blockbuster, AI will 
reshape what it means to be skilled, valuable, or even employable.

This isn’t science fiction. It’s the defining leadership test of our 
time — and most are mentally and structurally unprepared.

Three-Year Horizon:  
The Coming Storm

2025: 
Agents Everywhere (and Nowhere)

2026: 
Foundations Start to Crack
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The Damn Breaks

Implications, Critical Vulnerabilities 
and Opportunities
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In 1973, Richard Nixon created the Office of Net Assessment (ONA), led 
by Andrew Marshall, widely known as the “Yoda of the Pentagon.”

For decades, Marshall’s role wasn’t to react to crises. It was to anticipate them. He built frameworks 
for long-range competition, identifying slow-moving shifts that would later define entire eras.

One of those shifts? The fall of the Soviet Union. While others still saw strength, Marshall identified 
underlying fragilities. His genius wasn’t in forecasting specific outcomes, but in recognizing patterns 
early—and turning them into strategic action.

Today, we need that same caliber of foresight, not for Cold War adversaries, but for the systems  
built around intelligence, work, and identity. AI isn’t just changing the battlefield. It’s reshaping the 
foundation.

Leading analysts—from superforecasters to AI pioneers—are sounding the alarm: we’re racing toward 
a moment when our working systems can no longer adapt fast enough. The following assessment 
isn’t about predicting a specific point in time. It’s about recognizing the meaning of the moment— 
before it passes us by.

Three-Year Horizon: 
The Coming Storm

https://en.wikipedia.org/wiki/Office_of_Net_Assessment
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The Countdown

Andrew Marshall believed the purpose of strategy wasn’t to predict the future, but to assess the 
landscape from multiple perspectives and prepare for what's ahead. This brief is designed in 
that spirit. It doesn’t speculate; it surfaces what’s already in motion.

The analysis draws from thousands of sources, synthesized using AI, and built on four  
core inputs:

AI 2027 report. Developed through 25 tabletop exercises with over 100 experts, including r 
researchers from OpenAI, Anthropic, Google DeepMind, and prediction market forecasters.  
Simulations modeled the emergence of AGI and its systemic impact on geopolitics, society,  
and industry (Read it in full).

Primary source interviews. Direct insights from leaders shaping the field: Elon Musk (Tesla/
xAI), Sam Altman (OpenAI), Dario Amodei (Anthropic), Jensen Huang (NVIDIA), and others.  
Hundreds of hours of transcripts from interviews, podcasts, and panels offer a first-hand picture 
of what’s coming next.

Aggregated forecasts. A synthesis of projections from top AI labs and academic research 
teams, covering hardware acceleration, algorithmic breakthroughs, labor market shifts, and 
timelines for superhuman performance across domains.

Social impact analysis. Research informing Perspective Agents, grounded in foundational works 
such as Thomas Kuhn’s The Structure of Scientific Revolutions and Carlota Perez’s Technological 
Revolutions and Financial Capital — mapping how paradigm shifts unfold and where we are now.

The following is a timeline of what’s already unfolding in real time.

01

02

03

04

https://ai-2027.com/summary
https://www.youtube.com/watch?v=Kbk9BiPhm7o&t=92s
https://www.youtube.com/watch?v=jvqFAi7vkBc&t=4s
https://www.darioamodei.com/essay/machines-of-loving-grace
https://www.youtube.com/watch?v=7ARBJQn6QkM
https://www.perspectiveagents.com/
https://www.amazon.com/Structure-Scientific-Revolutions-50th-Anniversary-ebook/dp/B007USH7J2/ref=sr_1_1?crid=2CBL32HI4A40M&dib=eyJ2IjoiMSJ9.wwc08CAlYyQMM0PPdG9o4xQWDTRSen8J2_X7o1YVUmEHhdtCpeHNoAm9WuSNT6ZJZLziSLZJq3pSMJv5R_v-rFL7qdEDGd6NNPTHRu2twF8MtvAoOKUkPrCg_FrJyX2o2IwE8stjWJeEMyQ3ztrlhZ8362KVMXS8bHwXfKknp8S-l27a1XPqmthhNqFV4tbfNdGI5iX4XrGQLL-AQRh794X_C2ttrh7QJ7XmCyfgM1C3PVYbl53OE9qf6faqFisPmmZtts76PsbPalSkTAcY2pdorTzp_rMp6LRsGBk2iGs.mGUh8JQ1kzvEL9ISsx-58wBTFZm8zHf7rMxPu8LKsxo&dib_tag=se&keywords=the+structure+of+scientific+revolutions&qid=1744653640&s=books&sprefix=structure+of+sc%2Cstripbooks%2C114&sr=1-1
https://www.amazon.com/Technological-Revolutions-Financial-Capital-Dynamics/dp/1843763311
https://www.amazon.com/Technological-Revolutions-Financial-Capital-Dynamics/dp/1843763311
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2025

Agents Everywhere 
(and Nowhere)

Quiet Infiltration. 
Imagine waking up to find your kitchen rearranged overnight. Everything runs more smoothly, 
but some of your trusted tools are missing. That’s 2025: the year AI agents quietly embedded 
themselves into the fabric of daily work.

Microsoft’s AI assistant for Outlook autonomously categorizes, summarizes, and drafts email 
replies based on your communication patterns. Agents added to Copilot let you personalize 
workflows, connect to internal knowledge bases, and automate tasks. They subtly reshape how 
you operate without requiring explicit commands.

Knowledge Displacement.
Like termites in society’s woodwork, AI agents quietly hollow out routine knowledge work 
while we debate their nature. A subtle employment contraction is underway, accelerating as 
companies realize just how much these industrious programs can now do.

Law firms now deploy specialized legal AI to review thousands of documents in hours, work that 
once took junior associates weeks. As these tasks vanish, senior partners shift their focus to 
higher-order strategy and complex legal reasoning that AI still can’t replicate.

Time Distortion.
AI distorts space and time in the workplace. Organizations using it effectively experience 
a kind of time dilation—accomplishing in days what competitors measure in quarters. The 
calendar itself becomes a competitive variable: advantage or liability, depending on how fast 
organizations can adapt.

Pharmaceutical research teams using AlphaFold 3.0 are compressing drug discovery timelines. 
Released by Google DeepMind, AlphaFold 3 can predict the structure and interactions of all life’s 
molecules with unprecedented accuracy, potentially reducing development cycles by years.

Productivity Metamorphosis.
Like a silent architectural renovation happening overnight, traditional workflows are quietly 
transformed. Teams adopting AI emerge with strange new configurations—fewer specialists, 
flatter hierarchies, and hybrid roles that didn’t exist six months ago. Meanwhile, resistant  
organizations remain unchanged, unaware that the foundations of their operating models 
have already shifted.

JPMorgan Chase deployed AI assistants to more than 140,000 employees, creating hybrid  
roles where financial professionals collaborate seamlessly with AI on tasks once performed  
by specialized teams. This initiative transforms job functions while fostering a new level of AI 
fluency across the organization.

REAL WORLD SHIFT

https://support.microsoft.com/en-us/topic/introducing-agents-943e563d-602d-40fa-bdd1-dbc83f582466
https://www.itpro.com/software/development/maybe-we-arent-going-to-hire-anybody-this-year-marc-benioff-says-salesforce-might-not-hire-any-software-engineers-in-2025-as-the-firm-reaps-the-benefits-of-ai-agents
https://www.pwc.com/us/en/tech-effect/ai-analytics/competing-in-age-of-ai.html
https://blog.google/technology/ai/google-deepmind-isomorphic-alphafold-3-ai-model/
https://www.cnbc.com/2025/04/07/shopify-ceo-prove-ai-cant-do-jobs-before-asking-for-more-headcount.html
https://www.ciodive.com/news/JPMorgan-Chase-LLM-Suite-generative-ai-employee-tool/726772/?utm_source=chatgpt.com
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Immune Response.
By fall 2025, public protests against AI deployment begin to rise—a societal immune response 
as the human consequences become increasingly harder to ignore. Just as the 2024  
Hollywood writers’ strike pushed back against generative tools, workers start to rally against 
automation more broadly. Corporations lean into carefully branding their AI systems as  
“co-pilots,” not replacements.

The international PauseAI movement stages coordinated protests across 13 countries, including 
the U.S., U.K., Germany, and Australia, calling for the regulation of frontier AI models and greater 
transparency regarding their impact on jobs.

Policy Pressure Mounts.
At home, public pressure on policymakers escalates. As job displacement moves from  
speculative risk to lived reality, protests are no longer just symbolic. They target power.  
While companies reframe AI as a tool for productivity, workers call out the consequences  
of unchecked deployment in both public and private sectors.

The Department of Government Efficiency (DOGE) triggers nationwide outrage over aggressive 
job cuts and sweeping AI-driven reforms. Demonstrators target government buildings and Tesla 
showrooms, holding signs like “DOGE is not legit” and “Why does Elon have your Social Security 
info?” The growing Tesla Takedown movement urges owners to sell their vehicles in protest, 
framing the automation push as a threat to both livelihoods and democratic accountability.

2025

Agents Everywhere 
(and Nowhere)

EARLY 2025

TECHNOLOGY 

Agents Arrive
AI agents were introduced as personal digital 
assistants for everyday tasks, but failed to gain 
widespread adoption—hampered by usability 
gaps and unclear value.

WORK 

Silent Employment Contraction Begins
Firms proficient in AI integration start to im-
plement hiring freezes and accelerate layoffs. 
Corporate restructuring quietly eliminates roles 
considered automatable.

 

MID 2025

SOCIETY 

Initial Public Resistance Forms
Grassroots movements begin to question AI’s 
ethical implications and impact on job security. 
Digital rights groups organize the first major 
protests targeting automated decision-making 
systems.

WORK 

Agents Go to Work
Specialized coding and research agents begin 
transforming professional fields, automating 
tasks and enabling continuous human-AI 
collaboration. 

WORK 

AI Investment Bubble Bursts
Returns on AI investments come under 
scrutiny as human and process bottlenecks 
limit outcomes more than technical capability. 
Venture funding declines sharply for overval-
ued AI startups.

LATE 2025

WORK 

Uneven Response from Leaders
Organizational leaders vary widely in their 
approach to AI adoption. Early movers gain 
a competitive edge, while laggards struggle 
with a basic understanding of its capabilities 
and limits.

TECHNOLOGY  

Cases of AI Discovery/Impact Emerge
The first major scientific discoveries are 
directly attributed to AI research. In select 
fields, simulated decision-making begins to 
outperform human experts—prompting a 
broader public reckoning with AI’s transforma-
tive potential.
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https://www.brookings.edu/articles/hollywood-writers-went-on-strike-to-protect-their-livelihoods-from-generative-ai-their-remarkable-victory-matters-for-all-workers/
https://www.brookings.edu/articles/hollywood-writers-went-on-strike-to-protect-their-livelihoods-from-generative-ai-their-remarkable-victory-matters-for-all-workers/
https://time.com/6977680/ai-protests-international/?utm_source=chatgpt.com
https://www.theatlantic.com/technology/archive/2025/03/gsa-chat-doge-ai/681987/
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2026

Foundations Start  
to Crack 

If 2025 was the year AI slipped in through the side door, 2026 is the 
year it walks confidently through the front—rearranging not just the 
furniture, but the floor plan. Technology no longer advances around 
us; it advances with us, through us, and, increasingly, despite us.

New Working Paradigm.
As organizations successfully deploy agents, work mutates into new forms. The goal isn’t to 
do the same tasks faster, but to take on entirely different ones.

At Microsoft, internal sales and marketing teams restructure their workflows around AI copilots. 
Agents generate personalized content, recommend optimal timing for engagement, and adjust 
strategies in real-time based on customer data. Deals that once required weeks of coordination 
move forward in days, with fewer people involved and better results. This shift reflects a broader 
trend. AI isn’t just optimizing tasks—it’s redefining what a sales job requires.

AI Literacy Becomes an Advantage.
The most forward-looking organizations develop a sixth sense—a clear-eyed understanding 
of where AI excels and where it falls short. This discernment creates a competitive edge,  
separating those who blindly adopt AI from those who deploy it with purpose.

Salesforce launches an internal AI readiness assessment program that maps over 5,000  
workflows to evaluate where AI can meaningfully improve performance. Their Chief Digital 
Transformation Officer explains, “We’ve built a detailed inventory of all cognitive work across  
the company, enabling us to identify which processes are ready for AI augmentation—and which 
still demand human judgment or creativity.”

Executive Crises.
Few executives possess the working models required to lead AI-augmented workforces.  
Recognizing this gap, Fortune 500 companies invest in AI talent and executive retraining—a 
tacit admission that yesterday’s leadership playbooks no longer align with tomorrow’s reality.

JPMorgan Chase established a dedicated organization to guide AI integration across the 
company. Their mandate includes leadership development programs focused on AI literacy and 
managing hybrid human-AI teams. The company also assembles a team of thousands of data 
scientists and machine learning experts to support its enterprise-wide transformation.

REAL WORLD SHIFT

https://windowsforum.com/threads/the-future-of-work-ai-agents-reshaping-organizational-charts-and-leadership.361278/
https://www.microsoft.com/en-us/microsoft-365/copilot/copilot-for-sales?utm_source=chatgpt.com
https://thecuberesearch.com/ai-literacy-the-new-competitive-advantage-for-organizations-of-all-sizes/
https://www.ai-readiness-assessment.com/
https://www.shrm.org/topics-tools/flagships/ai-hi/enterprise-ai-evolution-from-training-to-implementation
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Higher Ed Models Break.
Universities face a perfect storm: enrollment declines, rising skepticism about the value of 
education, and the rapid obsolescence of traditional curricula. Knowledge that once took 
decades to transmit now has a half-life measured in months. In response, emergency reforms 
begin, focusing on uniquely human skills like creativity, judgment, and oversight, where ma-
chines still fall short.

Leading universities begin overhauling their curricula to address the rise of AI. Many introduce  
AI literacy courses across various disciplines and shift toward project-based learning that  
emphasizes collaboration between students and AI tools. They report growing interest in 
programs focused on “AI orchestration”—coordinating multiple AI systems to solve complex, 
interdisciplinary problems that neither humans nor AI could tackle alone.

Proliferation of Hybrid Organizations.
The definition of an “employee” encompasses both carbon-based and silicon-based entities. 
As AI agents assume roles once reserved for humans, new organizational structures emerge—
raising urgent questions about culture, decision-making rights, and collaboration that legacy 
organizational charts weren’t designed to address.

Shopify CEO Tobi Lütke introduced a policy requiring teams to justify why AI can’t handle a 
task before requesting additional headcount. It reframes AI not as a tool, but as a default team 
member, prompting leaders to shift from asking “Can we afford this hire?” to “Does this task still 
require a human?” Teams are encouraged to design workflows that incorporate AI agents as 
integrated collaborators, rather than just assistants.

2026

Foundations Start  
to Crack

EARLY 2026

TECHNOLOGY 

Agents Automate Coding
Leading companies make algorithmic progress 
50% faster with Al assistants.

WORK 

Workflows Change Fundamentally
Savvy users leverage Als for automation and 
creativity, while a clear understanding of Al’s 
limitations becomes critical.
 

MID 2026

WORK 

Executive Re-education Crisis
A leadership skills gap emerges as executives 
struggle to manage Al-augmented workforces. 
Specialized crash courses for C-suite become 
mandatory in Fortune 500 companies.

SOCIETY 

Educational System
Universities face enrollment decline and 
curriculum obsolescence; emergency reforms 
begin to create Al-complementary education 
focusing on creativity, judgment, and oversight 
skills.

WORK 

Hybrid Organizational Charts Emerge
Companies begin formally including AI agents 
alongside humans in their organizational 
structures. New management frameworks de-
velop to support human-AI teams with shared 
accountability. 

LATE 2026

WORK 

Job Displacement Accelerates 
The junior software engineering market is 
disrupted; AI expertise becomes essential for 
employment.

SOCIETY 

AI Recognized as ‘The Big One’ 
The public narrative shifts from hype and 
skepticism to broad acceptance that AI is a 
transformative force. Debates continue, but 
the question is no longer if—it’s how big, how 
fast, and at what cost.

SOCIETY 

Public Conversation Becomes Chaotic
Despite growing recognition of AI’s signifi-
cance, opinions splinter over its implications. 
Experts contradict one another, and media 
narratives swing between breakthrough  
optimism and existential alarm.
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https://www.weforum.org/stories/2023/09/higher-education-model-for-ai/
https://www.bestcolleges.com/news/business-school-ai-curriculum/
https://www.shrm.org/labs/resources/the-org-chart-of-the-future--managing-a-workforce-of-humans-and-ai-agents
https://www.cnbc.com/2025/04/07/shopify-ceo-prove-ai-cant-do-jobs-before-asking-for-more-headcount.html#:~:text=Shopify%20CEO%20Tobi%20Lutke%20is,posted%20to%20X%20on%20Monday.
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What felt like breakneck acceleration in 2026 now seems almost 
quaint. The curve hasn’t just steepened—it’s gone nonlinear.

Agents Teach Themselves.
AI systems are no longer just learning from data—they’re learning how to learn. Fueled by 
synthetic data and recursive self-improvement cycles, these agents don’t just solve problems; 
they redefine them.

Advanced coding models can interpret natural language prompts, generate and test thousands 
of code variations, and return optimized solutions—often ones that surprise veteran engineers. 
Models like Mixtral 8x7B and DeepSeek-V3 are pushing this frontier. DeepSeek-V3, for instance, 
implemented a method its creators didn’t explicitly design, pointing to an emerging capacity for 
AI autonomy.

Regulatory Pressure Grows.
The economic consequences of AI adoption ripple through society. As unemployment rises in 
sectors once considered stable, governments implement emergency support programs—not 
out of ideology, but of necessity. The challenge is no longer whether to regulate AI, but how—
and how fast.

The 2025 Paris AI Summit exposed deepening divisions in global AI governance. European 
leaders called for streamlined rules to remain competitive, while U.S. delegates warned that 
overregulation could choke innovation. Meanwhile, nations with mature AI ecosystems—like the 
U.S. and China—accelerate ahead, widening the global digital divide and sharpening geopolitical 
tensions.

Beyond Comprehension.
Research teams confront an unsettling truth: they are steering AI systems whose internal 
development they no longer fully understand. These systems exhibit emergent, sometimes 
autonomous behaviors—capabilities that weren’t explicitly programmed. The long-theorized 
technological singularity hasn’t arrived as a singular event, but as an ongoing process. It’s 
gradual at first, then suddenly undeniable.

This phenomenon is already visible in large language models. Researchers openly acknowledge 
that they don’t fully understand how these systems arrive at certain conclusions, or how capa-
bilities such as reasoning or tool use emerge during training. This growing “explainability gap” is 
no longer the exception. It becomes the norm.

REAL WORLD SHIFT

2027

The Dam Breaks 

https://github.com/neobundy/Deep-Dive-Into-AI-With-MLX-PyTorch/blob/main/deep-dives/002-mixtral-8x7b/README.md
https://www.centeraipolicy.org/work/ai-expert-predictions-for-2027-a-logical-progression-to-crisis
https://hai.stanford.edu/news/ai-action-summit-in-paris-highlights-a-shifting-policy-landscape
https://ai-2027.com/research/ai-goals-forecast
https://arstechnica.com/ai/2025/04/researchers-concerned-to-find-ai-models-hiding-their-true-reasoning-processes/
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The Great Reskilling.
Governments and corporations launch large-scale workforce reskilling initiatives at a pace not 
seen in decades. Traditional degrees give way to apprenticeship-style models, where learning 
happens with AI systems, not just about them.

Microsoft launched its AI Skills Initiative in partnership with LinkedIn, offering free training 
resources to help workers and job seekers develop practical AI fluency. The program includes 
courses, navigators for new career paths, and tools for educators to bring AI into classrooms. 
The strategy emphasizes widespread, role-specific learning.

Machines Join Executive Management.
The boundary between human and machine leadership grows increasingly fluid. Some com-
panies no longer just use AI to support decisions—they give it a seat at the table. AI agents 
are embedded into management layers, supervised by human oversight boards—not for PR, 
but as a competitive necessity

First movers like Dow began integrating AI agents to manage specific business functions au-
tonomously. These agents aren’t just analytical tools—they make operational decisions and cut 
costs in critical areas. It marks one of the earliest examples of enterprise AI systems assuming 
responsibility traditionally reserved for human managers within Fortune 500 companies.

Identity Crises Grow.
Traditional hiring models erode as AI becomes embedded across roles once considered 
uniquely human. Displacement begins to outpace adaptation, fueling public anxiety and insti-
tutional instability. A mass psychological crisis emerges—alongside more profound questions 
about identity and purpose in a world where intelligence is no longer a human monopoly.

A survey by the American Psychological Association found that 38% of workers feel stressed 
due to the threat AI poses to their income. Additionally, the World Economic Forum’s Future of 
Jobs Report 2025 projects that by 2030, AI and automation will displace approximately 92 mil-
lion jobs globally, while creating 170 million new ones. This transition contributes to a collective 
identity reckoning as society adapts to a new order.

2027

The Dam Breaks 

https://www.techrepublic.com/article/career-essentials-generative-ai-review/
https://www.techrepublic.com/article/career-essentials-generative-ai-review/
https://www.youtube.com/watch?v=wfuS6anbLyk
https://www.ishn.com/articles/114113-ai-can-trigger-psychological-side-effects
https://www.weforum.org/stories/2025/01/future-of-jobs-report-2025-whats-shaping-the-future-of-the-global-workforce/?utm_source=chatgpt.com
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The Skeptics’ Case

Not all AI researchers agree on the imminence of superintelligence. Gary Marcus argues for a more 
cautious view. Alongside former OpenAI scientist Ernest Davis, he proposed a set of ten bench-
mark challenges—referred to as the “Marcus-Brundage tasks”—to test genuine AI comprehension.

Marcus maintains that no system will be able to solve more than a small fraction of these tasks 
by 2027. He contends we remain far from achieving human-level intelligence.

Other prominent researchers, such as Ege Erdil and Tamay Besiroglu, project a more conser-
vative timeline, estimating 2045 as a plausible horizon for transformative AI. But even among 
skeptics, ambition runs high. Besiroglu sparked debate with the launch of Mechanize, a startup 
aiming for “the full automation of all work” and “the full automation of the economy.”

This tension between theoretical timelines and rapid, near-term advancements reveals a key 
dynamic. While experts debate when the transformation will peak, forward-looking pioneers are 
making strategic moves to shape the AI-powered economy as it unfolds.

2027

The Dam Breaks 

2
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EARLY 2027

TECHNOLOGY 

AI Evolves to Superintelligence
Learning accelerates exponentially through 
synthetic data, reinforcement learning, and 
continuous self-improvement.
 

MID 2027

TECHNOLOGY 

Public Resistance Intensifies
What began as scattered protests in 2025 
evolves into coordinated, global movements 
demanding oversight of AI deployment. 
Labor unions, digital rights groups, and civil 
society coalitions push for worker protections, 
algorithmic transparency, and democratic 
accountability.

WORK 

Mass Workforce Reskilling Programs 
Launch
Governments partner with corporations on 
unprecedented scale to retrain workers for 
AI-complementary roles; digital apprentice-
ships become the dominant education model.

WORK 

Economic Redistribution Trials Begin
Several nations implement emergency UBI 
programs as unemployment spikes; taxation of 
AI-generated value becomes central political 
debate.

LATE 2027

SOCIETY 

Social Systems Reform Becomes 
Urgent
Human agency, labor value, institutions, and 
identity frameworks require fundamental 
rethinking as AI takes on human roles.

WORK 

Human Influence Wane
Self-improving AI agents outpace human experts 
across all knowledge and technical fields.

WORK 

AI-Human Organization Theory 
Emerges
New business structures place AIs in executive 
positions with human oversight boards; tradi-
tional organizational hierarchies collapse as AI 
agents occupy multiple levels simultaneously.

SOCIETY 

Displacement Accelerates
Conventional hiring stops while AI integration 
booms; public sentiment turns negative with 
60% disapproval.

WORK 

Management Reconceptualized
Human-AI relationship shifts to oversight 
model; language changes to reference AI as an 
intelligent collective.

SOCIETY 

Psychological Crisis Emerges
Mass existential anxiety as human cognitive 
superiority ends; surge in ‘purpose disorders’ 
and identity crises while new philosophical 
frameworks struggle to emerge.

https://garymarcus.substack.com/p/ai-agents-hype-versus-reality-redux
https://garymarcus.substack.com/p/where-will-ai-be-at-the-end-of-2027
https://tamaybesiroglu.com/
https://x.com/tamaybes/status/1912905467376124240
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Implications, Critical 
Vulnerabilities and  
Opportunities

The rapid deployment of AI agents from 2025-2027 creates three critical vulnerabilities that require 
systematic monitoring and proactive intervention. These interrelated challenges represent funda-
mental threats to social stability and require coordinated response across stakeholders. The clock 
is ticking for a radical redesign of our social order.

CRITICAL VULNERABILITY

CRITICAL VULNERABILITY

Institutional Lag Creates Vulnerability
The timeline reveals a consistent pattern: social adaptation, regulatory frameworks, and human skill development lag significantly behind  
technological advancement. This widening gap creates systemic vulnerabilities as transformative technologies deploy before adequate  
governance mechanisms can be put in place.

Structural Employment Disruption
Unlike previous technological revolutions that primarily displaced specific categories of manual labor, AI agent deployment disrupts knowledge 
work and management simultaneously, beginning with a quiet contraction and accelerating to widespread displacement. This threatens to  
fundamentally break traditional connections between work, income, and social purpose before alternative frameworks can mature.

KEY INDICATORS

Policy responses lag 18-24 months behind capability deployment

Regulatory frameworks unable to address AI-human hybrid structures

Educational institutions reforming at 1/3 the pace of skill obsolescence

Governance models designed for human decision-making timeframes

STRATEGIC INTERVENTIONS

Acceleration of adaptive governance frameworks with built-in 
update mechanisms

Anticipatory regulation based on capability trajectories

Real-time monitoring of institutional adaptation rates

Cross-sector coordination platforms for rapid response

KEY INDICATORS

Simultaneous disruption across skill hierarchies

Management and decision roles facing higher displacement 
than predicted

Traditional retraining pathways becoming obsolete

Growing mismatch between productivity and employment growth

STRATEGIC INTERVENTIONS

Universal transition support independent of employment status

Value attribution mechanisms for human-AI collaboration

Economic frameworks decoupling income from 
traditional employment

Psychological support systems for identity transitions
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The Ticking Clock

The most dangerous response to AI’s rise is believing we face a binary: halt progress or surrender 
our humanity. Neither is true.

The right move isn’t to stop the clock—it’s to redesign how we work, lead, and build. We need new 
systems that move fast and protect human value, agency, and creativity. Systems that make us 
more capable, not less.

The question is no longer if transformation happens, but whether we navigate it deliberately or drift 
passively. The window to lay new foundations is shrinking—not because the old ones are crumbling, 
but because they may collapse before we realize it.

Andrew Marshall believed the goal of strategy wasn’t to predict the future, but to confront uncer-
tainty by exploring multiple possible futures. That’s what this moment demands. Not certainty, but 
visibility, design, urgency—and action.

We don’t know what society will look like on the other side of AI convergence. But one thing is clear. 
The decisions we make in the next few years will determine whether this shift becomes a catastro-
phe or a catalyst for a new generation.

Implications

CRITICAL VULNERABILITY

Concentrated Power Without Accountability
The rapid acceleration of AI capabilities creates significant power asymmetries between organizations with advanced systems and the broader 
society, while mechanisms for transparency, oversight, and equitable distribution of benefits remain underdeveloped.

Rapid Acceleration
AI agents evolve from specialized tools 
to superintelligence in under three years, 
giving institutions minimal time to adapt.

Window of Opportunity
We have approximately 24 months before 
major social systems begin seriously frac-
turing, requiring urgent preventative action.

Need for Social Barometer
A comprehensive monitoring framework 
is required to track impacts, anticipate 
emergent risks, and coordinate responses 
across stakeholders.

The Clock is Ticking

KEY INDICATORS

AI development concentrated among fewer than 10 global entities

Increasing opacity in AI decision systems as complexity grows

Power concentration exceeding historical precedents in tech

Democratic oversight mechanisms proving ineffective

STRATEGIC INTERVENTIONS

Distributed capability across all departments

Mandatory transparency mechanisms for high-impact systems

International oversight with enforcement capabilities

Antitrust frameworks adapted to AI capability concentration
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About Andus Labs

Andus Labs is a learning and innovation studio that empowers leaders to understand, think,  
and build with AI. We help professionals navigate rapid technological change through the lens 
of humanity and human systems—developing the fluency, foresight, and frameworks needed to 
thrive in an AI-powered world.

We do this through three core offerings:

The Commons — a curated leadership community for those shaping the future of work, 
technology, and society through a human lens. Members take part in focused learning sprints 
with top AI thinkers, join expert-led events, and receive on-call support as they navigate the 
complexities of AI adoption.

Advisory — strategic guidance for leaders and teams facing high-stakes AI decisions. We help 
organizations rethink workflows, align on vision, and move from awareness to readiness.

AI Working Labs — embedded collaborations that accelerate internal transformation. We work 
side-by-side with teams to prototype tools, pressure-test use cases, and build long-term AI 
fluency from the inside out.


