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Housekeeping rules

All lines are on mute
for a better listening 

experience.

This presentation
is being recorded for 

later playback and 
sharing.

Use the Questions Box
during the session.

Feedback forms are 
provided at the end of 

event
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Your speakers today

Martin Gutekunst
Head of Nordics, Verifone

Lars Marlow Krosby
VP, Head of Nordics and Baltics Customer Success, 
Verifone

Sani Paasonen
Senior Director Product Solutions, Verifone

Linn Karlsson
Global Product Director, Product Solutions, Verifone

Henrik Henriksson
Head of ISV Partnerships Nordics, Verifone

SivaKumar Subramanian
Technical Project Director Nordics, Verifone

George Aydin
Systems Integration Lead Nordics & Baltics, 
Verifone 
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Agenda

1. Summit wrap-up and Regional 
updates

2. Verifone Product updates

3. Customer Success updates

4. Upcoming Partner events



Summit wrap-up 
and 
Regional updates
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ISV Summit Wrap up

220+
attendees

5
Star event

10
engaging 
sessions
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ISV Summit Aftermovie
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Verifone Strategy for the Nordics & Baltics

Strategy

Partner Focused

One-stop Shopping

Meet Country-Specific Requirements

First-Class Customer Service & Experience 

Continue to Innovate

Managed Services, including Field Services

Security & Resilience

Invest in new Products and Gateway Services
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Sami Kankkunen (FIN)
Head of Sweden 

Head of SMB 

Henrik Henriksson (FIN)
Head of Finland

Head of ISV Partnerships

Miryam Mussie (SWE)
Head of Client Experience

Merchant Sales Partner Sales Country & Multi 
Level Sales PAN Nordic Services

Rene Svendsen (DK)
Head of Enterprise Sales

Edward Ingman (FIN)
Head of eCom & Strategic Partners

Tryggvi Karl 
Valdimarsson (ICE)

Head of Iceland

EijaTerhen Saarinen (FIN)
Head of Risk & Compliance

Agris Stikans (LAT)
Head of Baltics

Kari Kaiju (FIN)
Product and Pre-sales

Martin Gutekunst (FIN)
Head of Nordics

Aron Kjartansson (DK)
Head of Denmark
Head of Finance 

Lars Marlow Krosby (NO)
Head of Norway

Head of Customer Success

• Rori Ölander – HR
• Sidse Segall – Marketing
• Sani Paasonen – Nordic Gateway
• Jani Partanen – VCS
• Erkki Alvenmod - Managed Services
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New local 
websites
● Comprehensive product information
● Local contact options
● News & announcements

https://www.verifone.com/nb/no
https://www.verifone.com/lt/lt
https://www.verifone.com/lv/lv
https://www.verifone.com/da/dk
https://www.verifone.com/et/ee
https://www.verifone.com/is/is
https://www.verifone.com/sv/se


Verifone product 
updates
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New Verifone updates
Delivering on our promises

Major investment on Verifone solutions in Nordics

● Robust, compliant and stable Nordic gateway solution

● Launching new products – P630 Engage now available for piloting

● Android based devices connected to Nordic gateway – launch for 

piloting early Q2 – take advantage of the possibility to re-use 

existing integrations (for VIM, Finnish ECR protocol, PSDK)

Launching Verifone Acquiring in Sweden

● Latest devices, Nordic gateway and established reporting and 

settlement capabilities

● Acquiring revenue sharing capabilities – reach out to your 

partner manager to discuss opportunities!

● Coming also to Norway (Q2) and Denmark (Q3)



Address market needs: Features

• %-tip for Engage devices (Cobra) 

Verifone acquiring in Norway: Launch 

• Acquiring and payouts in NOK

PRODUCT ROADMAP N&B 
2025

PCI6 compliant HW fleet & integrations

• P630 Engage with VIM

Verifone acquiring in Denmark: Launch

• Acquiring and payouts in DKK

Q3 - 2025Q2 - 2025Q1 - 2025

PCI6 compliant HW fleet & integrations

• V660P0 Engage with VIM & Finnish ECR protocol

• UX700 Android with PSDK

Address market needs: Features

• eCom Accessibility enhancements

• AMEX on Verifone acquiring

• Verifone Tap (SoftPOS) – Verifone Payments

PCI6 compliant HW fleet & integrations

• P630 Android with PSDK (& VIM adapter) 

• V660P Android  with PSDK (& VIM adapter)

• P630 Engage with Finnish ECR protocol

Verifone acquiring in Sweden: Launch

• Revenue sharing capabilities

• Acquiring and payouts in SEK
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Get started 
with Verifone´s 
Merchant 
Onboarding 
Platform!
● Simplify order management
● Easy Self-registration through Verifone Central Portal 

or integrate through Order Service API 
● Upcoming! - Nordic Gateway, first out is Sweden with 

Verifone acquiring
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New innovative partnerships

● Verifone and PopID have partnered to create biometric 
modules comprised of biometric sensors and software 
to payment terminals to accept face and palm 
authentication. 

● Verifone will also embed biometric modules in Verifone 
Victa, its newest portfolio of payment terminals.



Customer 
success updates
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Customer Success – Updates last 3 months
Dedicated Escalation Point for 
customers and Partners is 
established

Improve internal Verifone process 
to reduce turnaround time when 
changes are needed

Set up Technical Advisory Forums 
with Partners as a regular meeting

Review and Improve 
Documentation on Verifone.Cloud 
(VIM and PSDK)

Dedicated Nordics Project 
Management and Integration 
Teams is established

Localized Country Helpdesk 
Teams is in place in the region

Fully automated devkit loading and 
delivering process greatly improves the 
speed of delivering devkits for integration

Improve the Self assessment and 
onboarding process to get partner 
integrations to pilot faster

eMail process moved to JSD for better 
two-way interaction, faster response, 
tracking of progress and measure SLAs

Self Assessment process with 
transactions testing towards real test 
host to avoid gaps

Started

Started
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Customer Success Updates

●Introduction of "family assessment" to reduce number of assessments by 80%.
o Family = Same Platform + Same Integration protocol
o Examples where new Self Assessment is NOT needed:
▪ Engage + VIM: Existing VIM integration with P400 Cobra (VEPP NB) Engage –> HW switch to P630 Engage

▪ Android + PSDK: Existing PSDK integration with T650p Maverick GreenBox AGPA -> HW switch to V660p and solution switch to AGPA 
Sales Connector

▪ Incremental versions of POS applications with no changes to the payment integration
* Partners are advised to do their own comfort testing. 

●Reduction of assessment timeline for the remaining 20% of the assessments.

Simplified Self Assessment process

Assessment Type Old process New process Goal w/automation

New assessment 5 days 2-3 days Next day

Incremental assessment 3 days Next day 4 hours
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Customer Success Updates
Other Integration Improvements

● Introduction of "online assessment tool" - https://verifone.cloud/psdk-assessment 
o Partners can submit assessment logs on the online and get result immediately, eliminating the need of Verifone in the 

log analysis process, reducing the effort both on Partner and Verifone
● Process improvement - POS signing requests handling moved to integration support team

o Last 3 months data shows that 70% of the self assessment requests are for incremental POS update, these can be 
handled within 1 business day

● Reduction of installation time/size:

Previously Now Goal

Reference Set Content Full Android OS + Payment App Incremental OS + Payment App Payment App

Size ~850 MB ~290 MB ~120 MB

Size Reduction NA ~66% ~86%

Installation time* ~20 mins ~7 mins ~3 mins

* results from 530 Mbps private network

https://verifone.cloud/psdk-assessment
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Demo: Online Assessment Tool
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Customer Success Updates
POS Cloud integration improvements

●POS Cloud connectivity fixes.
o Backend updates – delivered in Dec 

2024 (2.1.3)
▪ Improved performance of the cloud solution

▪ Improved load balancing to ensure proper scaling 
of the solution

▪ Improved connectivity which has reduced the 
disconnection problems

o Terminal software updates – delivered in 
Nov 2024 (5.340.37)
▪ Improves connectivity, reduces the disconnection 

problems

●Latest production version is 5.340.42. 
o If you have older version you need to update the 

software in the field to ensure you get the latest 
fixes !!!

o Contact us via JSD to arrange for SW updates.

●We are further improving the test and 
validation process to identify and fix 
issues earlier in the development lifecycle.



Upcoming 
partner 
events
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Engage with Verifone teams at these events

● Stay tuned for our series 
of Technical Advisory 
Forums – new sessions 
to come in June & 
September.

● Give feedback & raise 
topics at: 
nordics.marketing@verifone.com

● Meet us at these 
industry events 
● FFCR Event – March, Finland

● EV Summit – April, Norway

● UMAMI – March, Norway 

● Au2Messe – April, Denmark

● Strongpoint Conference – 
April, Lithuania

● Payment Market Conference 
– April, Latvia

● RetailTech – May, Sweden

● Local micro partner 
events in May & June 
warming up to…

● ISV Summit 2025 in 
Stockholm (more to 
come…)

Technical 
Advisory
Forum

Industry 
Events

Partner 
Events

mailto:nordics.marketing@verifone.com


Q&A
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Thank you!
Get more details at www.verifone.com 

Get in touch with us at:
Nordics.marketing@verifone.com 
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http://www.verifone.com/
mailto:Nordics.marketing@verifone.com
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