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Designing Your Organisation
for the Al Era

How Al changes your work, your people,
and the governance that shapes both.

A follow-up to our recent event:
"Who to Hire and Who to Fire in the Al Era”



Al is arriving into organisations
that weren't designed for it.

Most organisations are layering Al onto work structures, people systems and decision processes built for

a pre-Al era. This technology is incredibly powerful, but it can’t thrive in a legacy environment.

n Business Units Leads m HR & People

88% of companies now use Al in at 95% of businesses have invested in Al, but only 14%
least one function*. But only 5% are have aligned their workforce, technology, and growth
generating value at scale.* goals. And 45% of CEOs say their employees are

resistant — or openly hostile — to Al adoption.***

The Insight The Insight

Workflows haven't been redesigned. Al
is being layered onto work that was
structured for humans alone.
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m Executives

Companies are cutting headcount in anticipation
of Al's impact — before the technology ha
delivered on its promises. Only 2% have
reductions based on actual A

The Insight

State of Al 2025 - **BCG Build for the Future 2025 - ***Kyndryl People Readiness Report 2025 - ****HBR February 2026




Three key questions 99

Before you can decide who to hire, who to develop and how to lead.

These three categories of leaders are facing unprecedented challenges
— but they can drive exponential value with the right approach.

n How does this change
our work?

For Business Unit leads

How does Al change what your teams actually do —
task by task? Which tasks shift to Al, which stay
human, which become collaborative ? What can Al
do already, and where is it not ready?

A robust and evidence-based perspective on this
area will unlock new Al-powered workflows,
transforming the business impact your current team
can make.

How does this affect roles How do we decide
and people? and govern?

Once the work is defined, what job profiles, skills and Where do we start? How f:
transition pathways do you need? How does it change do we balance
the way leaders lead, and managers manage?




Al Acceleration Portfolio

A set of modular activities to fuel rapid progress towards your Al-era organisation

n Business Unit Leads

Al Process Optimisation

Every department has processes that
run slower than they should. We identify
exactly where Al creates real impact —
and where it does not.

Al Impact Dashboard

Measure and communicate Al value in
business terms and not tech terms.

Leadership & Decision Redesign

Measure and communicate Al
value in business terms and not
tech terms.

m HR & People Leads

Workforce Readiness Diagnostic

Mapping enthusiasm, resistance and skill
gaps across the organisation to give
leadership a factual foundation for every
decision that follows.

Al Role Schema

A framework for evaluating and rewriting roles for an
Al-augmented context — giving hiring managers the
criteria and language they need to recruit and
develop for the organisation they're building.

Al Learning Architecture

A structured approach to building the
capabiliies your workforce needs as roles
evolve — a leamning system that keeps pace
with the changing shape of work.

Al Strategy Sprint

Without aclear Al strategy, every department is
defining his own approach. The result: isolated
tools, duplicate investments and no competitive
edge. To define the strategic foundation is key.

Al Maturity Benchmark

Most organisations think they are further along than
they are. By the time the gap to the competition
becomes visble, it is already expensive to close.

Al Executive Readiness Programme

Alis changing what it means to lead. Most
executives are confident in their domain— but
uncertain about how to lead through Al
transfomation. This programme builds that
confidence.

99




99

Al Acceleration

BB Business Unit Leads

! |

A€ %ﬂm



Business Unit Leads | Al Acceleration 1

Al Process Optimisation

Reason Why Approach
GenAl is changing how businesses operate. Faster, leaner, more efficiently.
But without a clear view of which processes genuinely benefit, most teams
either stall or invest in the wrong places. The critical question is where exactly
in your processes Al creates the most significant impact.

» Process definition and capturing
» Al-readiness qualification
* Roadmap delivery

Example Deliverables

Process Al Readiness Map Invoice Processing — Task Al Breakdown Implementation Timeline & Priority View
Detailed view: where Al changes the work, and where it doesnit

Customer o
Onboarding Veety ppece
Invoice
Pracessing ey
Report
Generation Collect

Contract
Management Bratt
® suomate @ A-Supported @ Human-led @ Neods fsview @ No Al Adoption
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Al Impact Dashboard

Reason Why Approach

Every department is running Al initiatives. But when the CEO or CFO asks
what has actually improved, most Business Leads do not have a convincing
answer. Without clear metrics, Al remains a cost centre and not a value driver.

» Workshop with department leads to identify and agree on 5-8 relevant KPIs
» Current performance captured per KPI, data sources verified

» Ownership assigned for each metric with clear roles

 Evaluation after a define period of time

Example Deliverables

KPI Definition Workshop KPI Cuﬁ;eht S"c‘ate Assessment K evelopment with Al

o ProcessEfiency o OnatAmiies @ FloancesHh customarwaporseime | (T TR

6 4 2
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Leadership & Decision Redesign

Reason Why Approach

Al is moving expertise and your employees are becoming the Al subject  Audit current decision-making flows and authority levels

matter experts. This changes how decisions will be made, who has authority » Redefine the leadership role in an Al-enabled organisation

and how teams collaborate and what is the progress in the leadership role. + Co-create a new collaboration and decision model with the team

* Roll out with structured communication and change programme

Example Deliverables

Decmlon JI-;Io.\;v Audlt o Collaboration Model Design Leadership Redesign Priorities
Redistributo docision authority

o l pans Define human sccountabllty ules

Redesign team meeting structure

Establish escalation protocols
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HR & People | Al Acceleration 1

Workforce Readiness Diagnostic

Reason Why Approach

Al initiatives are underway but there's no clear picture of how ready — or

resistant — the wider organisation really is. Often due to early pilots delivering
mixed or uncertain results, making scaling feel like a risk.

* A structured assessment maps where people are on Al adoption

across functions and levels, combining surveys, interviews and
team-level analysis.

 Patterns of enthusiasm, scepticism and active resistance are
identified — along with the specific drivers of each.

Example Deliverables
Accéiérétion Ga{p Héai Map by Function br‘ioritisédeocds Areas’ ‘

Skills Confidance ‘Tool Adapilon Leadership Buy-in I Finance — Skills & Confidence
Sty Adepters m Finance ——

Curious but Cautious 41%

Workforce Segmentation by Al Readiness

HR — Tool Adoption
Operations 9 0 pey

Fassive b seles ““ “ Foosbrsioiverpniin s i
assive Observers " " eededt

HR | s .

» Lona

IT — Leadership Buy-in
® ha Propeoae poe it



HR & People | Al Acceleration 2

Al Role Schema

Reason Why Approach

Roles are being redefined by Al — but most job descriptions, hiring criteria and
performance frameworks haven't caught up. Managers are still recruiting for
yesterday's skills and evaluating people against outdated expectations. .

» A framework that maps roles against how work is actually changing
— with Al as integral, not an add-on.
The schema gives hiring managers and HR a shared language to

recruit for the right capabilities and develop people across both the
Al and human skills their evolving roles demand.

Example Deliverables

Role Schema Shift Schema Impact Overview Role Redesign Priority Index

I Product Manager — Product
Prototyping S

User Testing  Cosces win U resewch e e schedde runc

Stakeholder
Alignment

purkesed — ‘ _

Operations Analyst — Operations
Data Analysis  sessess resors om anscs e

Market Sensing  ewts it epoms, con

Talent Acquisition Lead — HR

@ Mror pdits @ MarRedeson @ Entry New e | Financial Controller — Finance
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Learning Architecture for the Al era

Reason Why Approach

Al is raising the bar on what high performance looks like — but most * A learning architecture that evolves with the Al landscape. It builds
development programmes are still built around yesterday's growth paths. The development pathways around the Al and human capabilities that
capabilities that get people to the next level are shifting, and learning systems drive performance now — including how to manage and direct Al, not
haven't caught up. just use it.

» The result is a system that grows people toward where their roles
are heading, not where they've been.

Example Deliverables

Learning Architecture Overview Learning Progress Tracker Development Priority Matrix
Product
Operations

Marketing




99

[} Executives _g

Al Acceleration - o _

- \/,‘

: >
‘\ \ d
~
.



Executives | Al Acceleration 1

Al Strategy Sprint

Reason Why Approach
Al is already happening in your organization. Without a shared strategy,
direction and governance, departments move in different directions. What

looks like progress is actually fragmentation. The cost of not aligning now
grows every week.

* Develop a company-wide Al vision and strategic principles
» Create a shared Al roadmap across all business units

» Establish a governance structure to keep the strategy alive and
evolving

Example Deliverables

Al Vision & Strategic Principles éh.’;\red Al Roaamap rnan

Al Governance Structure

Data before tools




Executives | Al Acceleration 2 Emi, the text has changed on this

Al Initiatives Audit

Reason Why Approach

In most organisations, Al is already happening, but every department is moving
in its own direction. The result is duplication, wasted investment and missed
opportunities. What organisations need is not a top-down mandate. They need

transparency and a common framework that everyone understands and works
within.

» Scan all current Al activities across departments and teams

Identify overlaps, gaps and internal best practices

Develop a common Al framework and shared language for the organisation
Align departments and teams around the framework throughout by
developing a governance structure

Example Deliverables

Al ALIGNMENT PROGRAMME - DELIVERABLE o1 A ALINMENT PROBRAMME DELIVERRBLE 02 ALIGNMENT PROGRAMME - DELIVERABLE
Al Activity Scan Al Tool & Framework Inventory Alignment Action Priorities
e ‘ o e Consolidate overlapping tools
T - EEE————————————————— T | T~ /. o
- . Close HR& Maketing A1 gape o EREIED
-
‘‘‘‘‘ —r— .
p— Establisn shared Allangusge
seket . alesforce Einsisin numoy  sssnoves e - | - |
. P . Actvata At ambassadors por it E3Es
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Al Executive Readiness Programme

Reason Why Approach

The biggest blocker in most Al transformation efforts is not technology. It is
leadership. Executives who are uncertain about Al avoid decisions, delegate patterns

too much or communicate the wrong things to their organisation. The result is » Peer-Group Programme with other executives — max. 6 participants
paralysis at the top — at exactly the moment when clarity and direction are » Training and Coaching on Al and dedicated tools for your daily business
needed most. Practice high-stakes decision-making under uncertainty

Individual Al leadership assessment: strengths, blind spots and decision

Example Deliverables

Indfvidual Al Leadérshiﬁ Assessment

RAMM|

Peer-Group Programme Structure Exacutive Davelopmant Erioxitias

Programme Structure — 1l Waeks

Extend Al tool fluency




Accelerate your Al journey today.

Business
Units

Al Process
Optimisation

Al Impact
Dashboard

Leadership &
Decision Redesign

HR
& People

Workforce Readiness

Diagnostic

Al Role Schema

Al Learning Architecture

m Executives

Al Strategy Sprint

Al Maturity Benchmark

Al Executive
Readiness Programme
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Our Al Acceleration Portfolio is flexible and
modular — you can choose to work on any
elements — as deeply as you need to.

Message us for a free
casual coffee talk.

Let's clarify where you
and your teams are right
now - and plan your next
steps on the Al journey.

Book us for an Al
Acceleration Workshop

We will structure a
bespoke workshop to
identify blockages,
unlock value and drive
rapid progress.
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Change is hard.
Managing it doesn’t have to be.

Lena Harnisch Martin Orthen
Senior Manager Founder & CEO

lena.hamisch@55birchstreet.com martin.orthe n@>55birchstreet.
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