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1. Partnership with County

Is the security program a partnership with Miami-Dade County or will it be managed directly by
The Underline?

The Underline previously received in-kind security through a partnership with Miami-Dade
County Department of Transportation and Public Works..

The Underline is now transitioning away from county-managed security and will procure and
manage its own security services directly through the current RFP process.

2. Living Wage Requirement

What is the living wage requirement for security personnel?

Security vendors must comply with Miami-Dade County’s Living Wage Ordinance.

e Current Living Wage: $21.91 per hour
e Vendors must sign an attestation confirming compliance
e Proposals should demonstrate how wages and benefits meet or exceed this
requirement.
3. Identification Requirements

Is identification required for security personnel?

Identification requirements for security personnel were not specifically defined during the
meeting.

However, per the RFP, vendors should assume:
e Standard professional security licensing and identification will be required.
e Compliance with Florida state security licensing standards is expected.

4. Total Weekly Hours

How many security hours are being used each week?

Current operations are running at approximately:

~500 total security hours per week.

This figure reflects partial park operations, as only four segments are currently open.



Security hours are expected to increase as additional park segments open and activity expands.

5. Security Management Structure
Will there be a manager or supervisor overseeing the security operation?
Yes. At present, there are:

e Two supervisors/managers overseeing security operations.
e These supervisors manage scheduling, operations, and coordination with The Underline
team.
6. 24-Hour Security Coverage
Will the park require 24-hour security coverage?
Some locations currently have 24-hour security coverage.
However, coverage varies by segment depending on activity levels.

Current structure includes:

e Morning shift
e Afternoon shift
e Overnight security in certain locations

Security deployment is flexible and adjusted based on usage patterns, activity levels, and safety
needs.

7. Pricing Structure / Total Figure

Should vendors submit a single total price for the entire contract or hourly pricing?

Because The Underline is continuously expanding, vendors should propose:

e Hourly rates
e Pricing should support scalable operations as the park grows to its full 10-mile footprint
e We'd like to see your proposed resource allocation.

8. Armed vs. Unarmed Security

Will The Underline require armed or unarmed security?



Historically:
e The Underline preferred unarmed security.
However:

e When security was provided by Allied Universal via the County, armed officers were
used.

For the RFP:

Vendors may provide pricing for both options.

Vendors are encouraged to propose creative deployment strategies, identifying areas where
armed personnel may be appropriate.

9. Security Vehicles

What types of vehicles or patrol methods should be used across the park?

Current mobility tools include:

e FElectric bikes
e Golf carts

These are used due to the length of the park and patrol efficiency needs.

Currently, golf carts present charging downtime limitations, so vendors are encouraged to
propose additional mobility solutions that maintain continuous patrol coverage.

10. Break Areas / Facilities for Guards

Will there be designated break areas for security personnel?

Security personnel will have access to:

e Cooling stations throughout the park
e \Workstations
e Restroom facilities through partnerships with transit facilities

Infrastructure such as:

e charging stations
e rest points
e operational hubs



are intended to expand as the park grows.

11. CCTV & Remote Monitoring

Does The Underline have a CCTV system and will remote monitoring be used?

The Underline currently operates a CCTV surveillance system using Al-enabled technology.
Key details:

e Cameras cover the area from the Miami River to Coral Way, The Hammock Playground
and Vizcaya Plaza.

e The system provides live monitoring and Al-assisted review of incidents

e The system allows rapid playback and investigation of events

Future plans include integration with local law enforcement including:

Miami Police Department
Miami-Dade County Sheriff's Office
Coral Gables Police Department
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e South Miami Police Department

The Underline also plans to establish a Security Operations / Dispatch Center (SOC) to monitor
cameras and coordinate responses.

12. Expansion of Camera System

Will additional cameras be installed as the park grows?

The CCTV network will expand alongside park development.

As additional segments open, new cameras will be installed in certain areas and incorporated
into the centralized monitoring system.

13. Contract Length

What is the expected term of the security contract?

The proposed contract term is:

e 3-year initial term, with 2 optional one-year extensions

14. SBE / SPE Identification

Are there Small Business Enterprise requirements in the RFP?



Small Business Enterprise (SBE) participation requirements are included in the RFP.
Vendors must review the RFP carefully and identify any applicable SBE participation or
subcontracting requirements.

15. Bid Bond Requirement

Is a bid bond required?

Please refer to the RFP Section 1.11 BID BOND/BID SECURITY.

16. Estimated Full Capacity Timeline
What is the projected timeline for expansion of the park?
Currently, 4 miles are opened. Expansion schedule:

e Another 2 miles are expected to open soon

Full buildout will eventually cover 10 miles of park space at the end of the year.

17. Events

How many events occur at The Underline each year?

The Underline currently hosts approximately 230 events per year, varying in size.
Examples include:

Weekly recurring events (yoga, fitness)
Community gatherings

Family events

Seasonal concerts

Cultural programming

Attendance ranges from:

e 8-10 participants (small recurring events)
to
e 100+ attendees for larger events

The number of events is expected to increase significantly as new segments open.



18. Security Interaction Approach
What role should security play when interacting with visitors?
Security officers are expected to operate in an “Ambassador” role, emphasizing:

Community engagement
Information assistance
Observation and reporting
De-escalation techniques

19. Specialized Training

Will officers require any special training?

Refer to RFP Section 4.4 TRAINING ADMINISTRATION AND REQUIREMENTS
20. Crime Activity

Have there been any serious crimes within The Underline areas?

There have been no serious crimes reported directly on Underline property

However, nearby areas have experienced more serious crimes.

21. Dispatch Requirement

Refer to RFP to RFP Section 2.15.2 DISPATCH

22. Uniform Requirements
Will security officers be required to wear a specific uniform?

Please refer to RFP section 2.15.3

23. Policies on E-Bikes / Scooters

Are there policies regarding e-bikes and scooters?
E-bikes and scooters are a growing safety concern.
Issues include:

e Excessive speed



Dangerous riding behavior
Juvenile riders

Education

Coordination with local schools
Community outreach

The Underline is developing policies that comply with state and local laws.

24. Event Security Planning

How is event security planned and scheduled?

Events are planned on a two-week forecasting cycle.

Upon award, The Underline team will provide the security contractor with:

e Event schedules
e Security coverage requirements
e Adjustments based on expected attendance

Event security will be billed separately from routine daily security operations.

Take a look at The Underline website for an overview of current programming.

25. Apply for the RFP

Apply for the RFP 26:01 - Where can we apply for the RFP?

Please refer to page 2 of the RFP

26. Submit Questions

How can we submit questions in advance of the due date?

Please refer to page 2 of the RFP


https://www.theunderline.org/events

1.

The Underline

Submitted Questions

Can the Central Dispatch Center function be performed remotely?
Please refer to page 25, Section 2.15.2 DISPATCH

How are the minimum number of personnel needed for Special Events currently
determined? Is it determined by the Provider, TUMO, or collaboratively?

A-The minimum staffing level for special events is determined collaboratively between
the security department and events teams, based on anticipated attendance, event
footprint, operational requirements, historical data and risk assessment considerations.

During the site walkthrough, it was noted that current operations encompass
approximately 500 weekly service hours. In order to assess existing coverage,
identify potential gaps, and develop a scalable staffing plan that accommodates
the phased opening of additional sections, please provide the incumbent
contractor's weekly schedule, including shift times, staffing levels by area, and
any rotational or variable coverage arrangements?

A-Security hours vary based on activity levels and programming within each park
segment. The current approximately 500 weekly service hours support the 4 miles of the
park that are operational. Some areas require 24-hour coverage, while others are staffed
16 hours. Staffing levels also vary by location, with one or two officers assigned per shift
depending on operational needs.

To support the development of an optimized staffing and scheduling plan, please
advise whether there are any known days of the week or times of day during
which there is an increased presence or heightened usage of The Underline’s
facilities, including but not limited to outdoor fitness areas, trails, and other park
amenities?

A-Activity levels typically increase Wednesday through Saturday, primarily due to
regularly scheduled programming and pop-up events. Staffing and security coverage are
adjusted as needed.



10.

Can the Conservancy provide historical data on the average daily staffing levels
required to maintain adequate patrol coverage across the existing 4-mile corridor,
including supervisory personnel?

A-(Please refer to question 4)

Does the Conservancy anticipate minimum staffing requirements or response time
expectations that would require fixed post assignments in addition to mobile
patrols?

A-Minimum staffing will consist of one officer per shift per assigned area. Coverage may
be increased as operational needs arise. Staffing is structured to ensure timely response
and appropriate coverage as conditions require.

Given the park operates 24/7 without controlled access points, does the
Conservancy expect continuous patrol coverage across all segments of the
corridor at all times?

A-Some areas have been designated to require 24/7 security coverage, while others do
not have the same requirement. As the park continues to expand, ongoing assessments
will be conducted to determine appropriate security coverage for each segment.

Are there specific high-activity areas (such as playgrounds, sports courts, event
areas, etc.) that require dedicated security presence during peak hours?

A- Currently, Hammock Park is the only area that requires a dedicated security presence
for approximately two hours during peak times to help ensure a safe and quiet
environment for all visitors.

Can the Conservancy provide historical data regarding the number of events
annually that require security support and the typical staffing levels required for
those events?

A- Approximately 200 events a year.

Will security personnel be responsible for crowd management, access control, or
other operational functions during Conservancy-sponsored events?



11.

12.
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15.

A-Yes. Security personnel may support crowd management, access monitoring, safety
oversight, and coordination with event organizers to ensure a safe environment.

Are vendors expected to provide surge staffing during large events, and if so,
what notice period should vendors assume?

A-Yes. Vendors are expected to provide surge staffing for large events when requested.
Two weeks’ advance notice is typically provided for recurring weekly events, while three
to four weeks’ notice is provided for larger programmed events.

Will event security services be compensated separately or included within the
standard hourly security service rates?

A-Special events will typically be requested and billed separately from regularly
scheduled security services.

The RFP indicates that the park will expand from approximately 4 miles to 10 miles
by 2026. Can the Conservancy clarify the anticipated timeline for each phase of
expansion and the expected increase in security coverage requirements?

A- The park currently has 4 miles open and operational. Two additional segments are
expected to be activated by the end of April, increasing the park to approximately 6
miles. The remaining 4 miles are anticipated to open incrementally by Fall 2026, at which
time security coverage will be expanded accordingly to support the full 10-mile corridor.

Will vendors be required to immediately provide security coverage for newly
opened park segments as construction phases are completed?

A-Yes, that is the current expectation.

Can the Conservancy clarify the expected coordination protocols with Miami-Dade
Police Department or other responding agencies when security incidents occur?

A-The security team coordinates with appropriate public safety agencies, including law
enforcement, to support emergency response. As additional park segments open,
coordination will continue to ensure effective response. Security personnel communicate



with responding agencies through established channels and follow standard incident
escalation protocols.

. Are vendor personnel expected to detain individuals, secure incident scenes, or
otherwise support law enforcement activities until police arrival?

A-Security personnel will observe and report, maintain scene safety, and coordinate with
law enforcement when incidents occur. Currently, a “no-hands-on” policy is followed,
except in cases of self-defense. All actions are conducted in accordance with Florida

17.

18.

19.

20.

state and Miami Dade County statutes and company policies.

Can the Conservancy clarify the expected frequency and format of incident
reports, daily activity logs, and other operational reporting requirements?

Please refer to page 20 Section 2.15.6 REPORTING REQUIREMENTS AND
PROCEDURES

Will vendors be required to provide weekly or monthly operational reporting,
including incident summaries or trend analysis?

Please refer to page 20 Section 2.15.6 REPORTING REQUIREMENTS AND
PROCEDURES

Are vendors expected to provide dedicated supervisory or administrative
personnel to support reporting, contract management, or coordination with
Conservancy staff?

Please Refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP

Does the Conservancy expect vendors to provide technology platforms for
incident reporting, patrol tracking, or GPS-based monitoring of security
personnel?

Please refer to page 20 Section 2.15.6 REPORTING REQUIREMENTS AND
PROCEDURES
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Are body cameras, mobile reporting devices, or other technology solutions
expected as part of the security services program?

A-We are not currently using them, but we welcome your creativity and input as you
develop a proposal for security services

Does the Conservancy anticipate any minimum training requirements beyond
Florida licensing requirements for personnel assigned to the contract? CPR, First
Aid, and De-escalation techniques.

A-Please refer to page 35 Section 4.3 GENERAL REQUIREMENTS of the RFP

Are vendors expected to provide personnel with bilingual capabilities or
specialized training related to public engagement and de-escalation?

A- Please refer to page 35 Section 4.3 GENERAL REQUIREMENTS of the RFP

The RFP references 24/7 dispatch capability. Can the Conservancy clarify whether
vendors are expected to maintain their own dispatch operations dedicated to the
contract?

A-Please refer to page 25, Section 2.15.2 DISPATCH of the RFP

Are vendors responsible for providing all patrol equipment, including bicycles,
carts, radios, and related maintenance?

A- Please refer to page 25 Section 2.15.3 UNIFORM, EQUIPMENT, AND
APPEARANCE REQUIREMENTS of the RFP

Please provide the required staffing schedule by location, shift, and day of the
week.

A-TBD After the contract award and full build out of the 10 miles.

Please confirm the estimated annual hours for each required shift type.
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A- TBD After contract awarded and full build out of the 10 miles.

What supervisor or lead structure is anticipated, including the expected
supervisor-to-officer ratio?

A- The Conservancy currently has two UnderlineSupervisors, in addition to the Security
Manager, who assist with managing third-party security services and are available for
emergency response and escalation as needed. The Conservancy welcomes the
vendor’s professional recommendations regarding the supervisory structure, including
an appropriate supervisor-to-officer ratio.

What is the estimated number of special events per year and the anticipated
annual event hours?

A-The park hosted approximately 200+ events last year, with most events typically
lasting 4 to 5 hours.

What is the anticipated contract start date?

A- We are anticipating a June 1, 2026 start date, subject to Board approval..

As the RFP notes that actual hours may vary, should proposers base pricing on a
fixed estimated annual schedule, a not-to-exceed staffing model, or blended rates
based on actual hours utilized?

A- Please fill out the budget worksheet provided on page 42, Section 6.0 PRICE
SCHEDULE: BUDGET WORKSHEET..

How should proposers account for the phased expansion of service areas as The
Underline develops through 20267

A-The current security model does not fully reflect the requirements for the remaining
segments that are still pending development. Security assessments for those areas have
not yet been completed. As additional segments open, the Conservancy will work
collaboratively with the selected proposer to determine the appropriate level of coverage
needed.
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Should proposed pricing remain fixed for the full three-year contract term, or
would annual rate adjustments be acceptable?

A-Any annual adjustments must be submitted 30 days in advance and approved in
writing by the Conservancy. Acceptable annual rate adjustments include an increase in
the Miami Dade Living Wage or another factor beyond the contractor's control.

Should higher wage rates be structured to support officers with a minimum of five
years of security experience?

A-The RFP does not prescribe wage tiers or experience-based pay structures. Vendors
may structure wages internally as they deem appropriate, provided they meet all
licensing, staffing, and qualification requirements outlined in the Scope of Work.

Should we assume annual wage increases over the contract term, or should
wages remain fixed for the duration of the agreement?

A- Refer back to question 34.

Should management positions, such as the Project Manager, be included in the
billable rates or proposed as separate line items?

A- Please fill out the budget worksheet provided on page 42, Section 6.0 PRICE
SCHEDULE: BUDGET WORKSHEET

What are the required initial training hours for security personnel prior to
assignment, and can you confirm whether 16 hours of refresher training per
quarter is required?

A--Please refer to page 38, Section 4.4 TRAINING ADMINISTRATION AND
REQUIREMENTS

Please provide the anticipated quantities of radios, phones, golf carts, and
bicycles required for the contract, and confirm whether these should be included
in the rates or proposed as separate line items.

A-Quantities are to be determined as the park continues to expand. Proposers are
encouraged to provide recommendations for radios, phones, golf carts, bicycles, or other
mobility solutions that would support efficient patrol and rapid response throughout the
park. Equipment may be proposed in the pricing structure accordingly.



39. Section 2.15.5(B) states that TUMO will issue radios, while Section 4.3(H)(a)(2)
indicates that the contractor should propose radios. Could you please clarify
whether radios will be provided by TUMO or should be included as a line item in
the proposed budget?

A-The park currently utilizes long-range SIM based radios for communication. However,
proposers are encouraged to recommend comparable or superior communication
solutions if available and may include those recommendations in their proposal.

40. What uniform style is expected for site personnel, and should uniform costs be
included in pricing or billed as incurred?

A-Please refer to page 25, Section 2.15.3 UNIFORM, EQUIPMENT, AND
APPEARANCE REQUIREMENTS in the RFP.

41. Should pricing include holiday premium pay for coverage on holidays, and if so,
which holidays should be observed?

A-Yes, New Years Day, MLK Day, Memorial Day, Juneteenth, Independence Day, Labor
Day, Veterans Day, Thanksgiving and Day After, Christmas Day

42. Does TUMO anticipate providing any additional employee benefits beyond
applicable state and local minimum requirements (e.g., additional PTO, sick leave,
or personal time)?

A-No

43. Are there any certification requirements beyond standard training (e.g., CPR/AED,
government-required courses, less-than-lethal training, etc.)?

A-.Please refer to page 38, Section 4.4 TRAINING ADMINISTRATION AND
REQUIREMENTS of the RFP

44. If a dedicated Project Manager has not yet been identified for TUMO, would it be
acceptable to submit resumes of qualified candidates who meet or exceed the
experience requirements outlined in the RFP?

A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP



45. Are bid and performance bonds required at the time of proposal

46.

47.

48.

49,

submission?During the site visit on March 9, it was shared that the current
security program operates approximately 500 hours per week. Could TUMO please
provide a breakdown of the current hours and post assignments for the existing
security program?

A- There are currently approximately 500 weekly hours that cover three segments of the
park. In the Brickell segment (Miami River to 27 Avenue), there are two guards per shift
and one overnight officer. Segment 5 in Coral Gables (37 Avenue to 42 Avenue)
currently operates with 16 hours of coverage per day.

Can a breakdown of the current number of golf carts, cellular phones, and
bicycles be provided? We understand this may be subject to change, but having
this information will help us better understand the current operations and plan for
future operational needs.

A- Currently, the Brickell segment operates with two golf carts and one electric bicycle
as backup, along with two cellular phones. Segment 5 in Coral Gables currently utilizes
one golf cart, with an electric bicycle being implemented this month, and one cellular
phone.As the park continues to expand, each segment is expected to have its own
dedicated phone and corresponding golf carts and/or bicycles. Proposers are
encouraged to provide professional recommendations and creative solutions to ensure
the most cost-effective and efficient security response.

Is there a particular type of golf cart that TUMO prefers for the program?

A- TUMO does not have a specific preference for a particular type of golf cart. However,
golf carts equipped with lithium batteries have been observed to perform better and
withstand heavier use compared to traditional battery-powered carts.

Is there a preference for a 2-seater or 4-seater model?
A- Two seaters would suffice.

Please confirm if the golf cart will be used to conduct escort services.
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A-No. Golf carts are not intended to be used for escort services.

Can TUMO please verify the number of radios, programming fees and monthly
charges associated with the radios?

A-TUMO currently has 15 radios in use for security and operational purposes. There are
no monthly charges, as the radios are TUMO property.

Will the security provider have access to a designated secure area to store and
charge golf carts and/or other vehicles (bicycles, electric bicycles)?

A- Yes. Currently, designated areas exist to store and charge golf carts, bicycles, and
other equipment for the segments that are open. As the park continues to expand, the
Conservancy will work with the proposer to provide the necessary infrastructure for
additional segments.

Can TUMO provide a breakdown or additional details regarding the expected
security coverage during special events?

Due to the requirements imposed by the Federal Transit Department of
Transportation (DOT), which are a direct cost to the vendor, is TUMO willing to
make the compliance of the random drug testing program a billable position to
ensure regulatory requirements are provided by a trained specialist?

A-The RFP does not include any requirements related to Department of Transportation
(DOT) random drug testing programs or similar federal transit compliance requirements
for security personnel. Therefore, TUMO does not identify a separate billable position for
administering or managing a drug testing program.

Can TUMO please indicate if officers are required to be paid while on duty and
provided with transport/escort for random drug tests?

A-The RFP does not specify requirements related to random drug testing procedures,
including whether officers must be compensated while undergoing testing or whether
transportation or escort services must be provided. Contractors are responsible for
ensuring their personnel comply with all applicable federal, state, and local laws and
regulations, as well as their own internal employment policies. Any operational or
administrative costs associated with personnel management—including compliance with
regulatory or internal drug testing programs, is the responsibility of th e prosper.
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Given the compliance requirement of this program, can TUMO please indicate
what other positions are needed to support this program that are not billable? For
example, additional compliance management, supervision, staffing or other
administrative duties.

A- A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP

Are all vendors (including SBE’s) subject to the County User Access Program
(UAP) in the amount of two percent (2%)?

A- Please refer to page 24, section 2.11 SMALL BUSINESS ENTERPRISE MEASURES:
SBE-G/S 10% Goal

Can TUMO please clarify if the sick leave requirement (56 hours annually) is a
requirement of this program? If so, can TUMO please clarify if the 56-hours per
employee sick leave requirements are billable?

A-TUMO does not have a sick leave requirement.

Given the cost of the performance bond can TUMO please verify that that the
100% Performance Bond is an annual bond?

A- Please refer to page 17, Section 1.53 PERFORMANCE/PAYMENT BOND from the
RFP.

Can TUMO please verify if a specific bond form is required? If so, please provide
any required bid bond/performance bond forms that may be required.

A- Please refer to page 17, Section 1.53 PERFORMANCE/PAYMENT BOND of the RFP.

Can TUMO please confirm that all companies must comply with the Living Wage
requirements for FY 2025/2026 of $17.45 per hour with qualifying health benefits
valued at least $3.81 per hour, or $21.26 per hour without qualifying benefits?
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63.

A- Please refer to page 24, Section 2.10 LIVING WAGE

The Miami Dade Living Wage increases for FY 2026/2027 to $18.40 per hour with
qualifying health benefits valued at least $4.13 per hour, or $22.53 per hour
without qualifying benefits with the companies permitted to adjust their bill rates
accordingly to account for increase in Miami Dade County Living Wage.

A-A- Please refer to page 24, Section 2.10 LIVING WAGE

Will TUMO permit the Contractor to increase bill rates to the extent necessary to
allow the Provider to recoup increases in unforeseen costs that are outside of the
Provider’s control such as: increases in Federal, County or local taxes, levies, or
required withholdings; costs under collective bargaining agreements; minimum,
prevailing and living wage rates and other statutory requirements, such as legally
mandated sick leave costs; and medical and other benefit costs? If so, please
describe the process by which the Contractor will be able to submit a request for a
bill rate adjustment.

A-The RFP specifies that proposals must be submitted on a firm/fixed price basis,
meaning the contractor assumes the risk and responsibility for costs associated with
performing the contract.The RFP does not include provisions permitting automatic bill
rate adjustments due to increases in operating costs such as taxes, wage mandates,
collective bargaining agreements, benefits, or other statutory requirements. Proposers
should therefore structure their pricing accordingly when submitting their proposal. Any
changes to pricing after contract execution would be subject to the terms of the executed
Agreement and may only occur through a written amendment or modification approved
by TUMO.

Can TUMO confirm if Miami Dade County Living Wage requirement will be
monitored or enforced by an appropriate oversight office (certified payroll) to
ensure that any company paying the lower hourly rate ($17.45 in 2025/2026 or
$18.40 in 2026/2027) is in fact providing (paying for) qualifying health benefits that
meet the stated hourly value and that the security officers are actually enrolling /
participation in said plan.

A- Please refer to page 24, Section 2.10 Living Wage



64. Please clarify the requirement indicating that no overtime will be billable. Is this
due to the expectation that an event rate will be applied, which would serve as the
billable rate for any additional hours requested?

A-.A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP

65. Please clarify that all Security guards furnished by the Successful Proposer shall
have current State of Florida Class D licenses and a minimum of 5 years’
experience in security dealing with public spaces and strong customer service or
is it Minimum (3) years of experience Prior experience in a similar environment
(parks, public spaces).

A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP

66. Please clarify the requirements for officers to have medical examination, including
drug test results, which shall be updated, on a yearly basis and psychological
results. TUMO does not require a medical examination.

A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP

67. Please clarify the need for Polygraph examinations reports, as applicable.

A- A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP

68. Regarding Section 12.0. INDEMNIFICATION AND INSURANCE, our company
routinely adds clients as additional insureds on our insurance policies, so long as
our obligations are aligned with our indemnification obligations and limited to the
specified insurance limits we have agreed to provide. Can language be added to
the additional insured requirement which states that this will be to the extent of
the Contractor’s indemnification obligations and up to the required insurance
amounts set forth herein? Our company is willing to increase the insurance
amounts required if TUMO deems appropriate to support this request.

A- Please refer to page 54, Section 12.0 INDEMNIFICATION AND INSURANCE of the
RFP.
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69.

70.

Will TUMO allow the Contractor to have the reciprocal right to terminate the
agreement for convenience with 90 days notice to TUMO?

A- Please refer to page 20, Section 1.70 TERMINATION

Our company stands behind our security services, however, the pricing presented
does not take into account infinite liability. Is TUMO willing to add a mutual
limitation on liability such as the following for example?

A- A- Please refer to page 54, Section 12.0 INDEMNIFICATION AND INSURANCE of
the RFP.

Bid Bond Requirement: The solicitation references a 5% bid bond requirement. During
the site visit it was mentioned that proposers may only need to demonstrate the ability to
obtain the bond, with the bond submitted upon award. Please confirm:
e Whether the 5% bid bond must be submitted with the proposal, or only proof of
bonding capacity at the time of proposal submission.
e |f proof of bonding capacity is sufficient, please clarify what documentation is
acceptable (e.g., letter from a surety or bonding company confirming the ability to
obtain the bond).

A- Please refer to page 17, Section 1.53 PERFORMANCE/PAYMENT BOND

75 . Performance Bond: Please confirm whether a performance bond will be
required if a contract is awarded. If so, please specify the required
amount/percentage and duration of the bond.

A-A- Please refer to page 17, Section 1.53 PERFORMANCE/PAYMENT BOND

76. Insurance Requirements: Please confirm the minimum insurance requirements
for this contract, including the types of coverage and coverage limits required for
security providers operating at the project sites.

A-Please refer to page 54, Section 12.0 INDEMNIFICATION AND INSURANCE

77. Indemnification and Liability Allocation: The solicitation indicates that the
contractor must indemnify the organization and the County.
Please clarify:
e Whether indemnification applies only to incidents arising from contractor
negligence, or to any incident occurring on the premises regardless of cause.
e Whether liability is shared between the organization and the contractor, or fully
transferred to the contractor.



e Whether indemnification expectations would change if the contractor
recommends or implements additional security measures to mitigate site risks.

A- Please refer to page 54, Section 12.0 INDEMNIFICATION AND INSURANCE

78. Prior Security Incidents and Risk Assessment: During the site visit, it was
mentioned that two murders occurred near the coverage areas.
Please confirm:
e Whether these incidents occurred within the project boundaries.
e The dates of the incidents, whether they occurred during operating hours,
and whether they involved members of the public, staff, or security
personnel.

A- There was one (1) homicide reported in 2025 near the project area. The
incident occurred on an adjacent property and not within The Underline
boundaries. It took place during the overnight hours, and no Underline staff or
security personnel were involved or affected.

Additionally, please confirm whether a security assessment or risk analysis was
conducted following these incidents.
If so, please indicate:
e The name of the consultant or firm that performed the assessment.
e The scope of the assessment and whether recommendations were made
regarding staffing levels, patrol methods, lighting, surveillance systems, or
armed vs. unarmed personnel.

A- Please refer to the answer for question 78.

79. Updated Security Measures and Risk Mitigation
Please clarify whether any additional security measures have been implemented
or are planned in view of the two incidents, including:

e Changes in guard staffing levels or patrol frequency
Installation or expansion of surveillance systems
Lighting improvements, and who advised on lighting adequacy
Installation of warning or liability signage on the property

A- Security operations are continuously assessed based on incident reporting and
operational reviews. Adjustments to security measures are implemented as needed to
address emerging conditions and operational requirements.

80. Allocation of Security Responsibilities: Given the murder incidents referenced
during the site visit, please clarify how security responsibility and risk allocation
are structured between the organization, the County, and the contractor.



Please also confirm whether the contractor is expected to provide standard guard
services only, or whether the scope includes broader security planning and risk
mitigation recommendations.

A- The RFP requires the contractor to provide security services in accordance with the
Scope of Work, while assuming responsibility for the performance of those services. The
contractor is required to defend, indemnify, and hold harmless TUMO and Miami-Dade
County from liabilities, damages, or claims arising from the contractor’s negligence,
recklessness, or wrongful misconduct in the performance of the contract.

81. Security Staffing Model and Pricing Evaluation: The RFP indicates that
proposers should recommend security coverage and personnel distribution.
Please clarify whether:

e There is a minimum staffing expectation per shift, or

e Proposers are expected to develop and propose the full staffing model.
Additionally, please confirm whether the organization will provide a baseline
staffing assumption for pricing comparison, or whether proposals will be
evaluated based on each proposer’s independently recommended deployment
model.

A- The minimum level of coverage will be one guard per shift. Some areas currently
require 24-hour security, while others operate with approximately 16 hours of coverage.
Proposers are expected to recommend a staffing model and personnel distribution
based on their professional experience. As the park continues to expand, TUMO will
work with the successful proposer to determine appropriate scheduling and coverage
based on operational needs, amenities, and security assessments.

82. Armed vs. Unarmed Personnel: During the site visit it was noted that the
current contractor deploys armed security personnel, and proposers were asked
to recommend the appropriate approach.

Please confirm whether the organization has a preferred or required staffing
model regarding armed versus unarmed security personnel.

A-TUMO currently utilizes unarmed security personnel and is requesting proposals for
unarmed security services under this RFP. However, if conditions require a higher level
of security in the future, the option to deploy armed personnel may be considered, and
associated costs have been established.

83. Special Event Security: During the site visit it was mentioned that security
coverage may vary depending on schedules and special events.
Please confirm:
e Whether additional security services for special or private events will be
billed separately, and
e Whether such services will be funded by the organization or by event
organizers.



A- Please refer to page 36, Section 4.3 GENERAL REQUIREMENTS.

84. Coverage Expectations for Public Areas: During the site visit, it was stated that
all park areas accessible to the public require security coverage even when
amenities are closed. Please confirm whether the expectation is continuous
security coverage across all publicly accessible areas, and whether the staffing
levels necessary to maintain that coverage will be fully funded under the contract.

A-Security coverage is expected for publicly accessible areas of the park. However,
continuous coverage across all segments has not yet been fully determined, as the park
continues to expand. Proposers are encouraged to recommend appropriate staffing
levels to maintain effective coverage based on their professional experience. Any
requested and approved security services will be funded under the contract.

85. Security Role and Coordination with Law Enforcement: Please clarify the
expected role and authority of contracted security personnel when responding to
criminal activity within the project area. Specifically, please confirm whether
security personnel are expected to primarily observe, deter, and report incidents
while coordinating with local law enforcement, or whether they are expected to
actively intervene in criminal incidents prior to law enforcement arrival.

A- Security personnel are expected to observe, deter, and report incidents while
coordinating with local law enforcement agencies within the appropriate
jurisdiction. Officers are not expected to actively intervene in criminal incidents
beyond maintaining safety and communicating with responding authorities.

87. Security Coverage Hours and Patrol Equipment: To ensure accurate pricing,
could you please confirm the total number of security coverage hours expected
under the contract?

Additionally, since patrol methods may include vehicles, golf carts, or bicycles,
would it be possible to include separate line items in the pricing sheet for these
equipment types? Please also clarify whether the organization has any anticipated
quantities or expectations for the number of vehicles, golf carts, or bicycles to be
used for patrol operations.

A- Please refer to page 42, Section 6.0 PRICE SCHEDULE: BUDGET WORKSHEET



Public Record Request

e Public Records Request — Existing Security Contract: Pursuant to the Florida
Public Records Law (Chapter 119, Florida Statutes), we kindly request a copy of
the most recent executed contract for security services related to The Underline,
including any amendments or extensions.

e Can we get a schedule of events or past event coverage billing.? Please refer to
attachment B.

e Can the Conservancy provide historical data regarding incident volume within the
park, including calls for service or security-related interventions?

e Can you provide the current billable rates for unarmed guards, unarmed
supervisors, armed guards, armed supervisors, technology, and equipment?



Attachment A

Incident Summary February 2026

Total reports: 193

Incident Type Count | % of Total
Loitering (Homelessness) 146 T5. 3%
General Rules & Regulations 16 T2%
Violation

Lost and Found 2 4.1%
Medical Emergency 4 2.1%
‘andalism 4 2.1%
Garbage (Bottes ! Trash) 2 1.0%
Drug Related 2 1.0%
Suspicious Activity 2 1.0%
Safety Hazard 2 1.0%
Disorderty Acthity 1 0.5%
Car vs Golf Cart 1 0.5%
‘iandalism 1 0.5%

Sexual Assault 1 0.5%
Information fAssitance 1 0.5%




Attachment B

Security Management [nnovations
6B0Z NW 77th Ct
Miami, FL 33166

CUSTOMER

The Underline Conservancy, a 501(C)3
1800 SW 1st Ave Ste 504
Miami, FL 33129-1181

INVOICE ND.| 45851

DATE 03/02/26

SERVICE LOCATION

The Underine Conservancy, a 501{C)3
1800 SW 1st Ave Ste 504
Miami, FL 33129-1181

TERMS: CUSTOMER NO. JOB NO. P.O. NO.
MNet 10 Days 5100 6100 3
Description Quantity it Price Amount
Measure
Security Guard Services From 02.02.26 to
03.01.26
Addtional Service - Spedial Events
Security Officer - Additional Services
Special Event - UPilates 02.11.26 4,00 Hours 34.00 136.00
Security Officer - Additional Services
Special Event - UPilates 02,18.26 4,00 Hours 34.00 136.00
Security Officer - Additional Services
Special Event - UPilates 02.25.26 4,00 Hours 34.00 136.00
Security Officer - Additional Services
Special Event - UYoga 02.12.26 4,00 Hours 34.00 136.00
Security Officer - Additional Services
Special Event - UYoga 02.19.26 4,00 Hours 34.00 136.00
Security Officer - Additional Services
Special Event - UYoga 02.26.26 4,00| Hours 34.00 136.00
Security Officer - Additional Services
Speciall Event - UYoga & UStrength
02.14.26 4,00 Hours 34.00 136.00
Security Officer - Additional Services
Special Event - UYoga & UStrength
02.21.26 4,00 Hours 34.00 136.00
Security Officer - Additional Services
Special Event - UYoga & UStrength
02.28.26 4,00 Hours 34.00 136.00
=eww® Addtional Service - Spedial
Events Sub Total ***** 36.00 1,224.00
s*=+%% Grand Total *+++* 36.00 | Hours
Ploasas remit paymont fo: Seourty Mansgemand innowabons 802 M TTth Gt Minms, FL 331686
|Sub-Total 1,224.00
|sates Tax
TOTAL($) $1,224.00




Attachment C

Security Management Innovations Service Agreement

THIS AGREEMEN this %l L.
State of Flosida an MALrL0 ] EEF"T"'-“, fier relirred to es “the Customer™). Customer is doing basiness o= 1 (n)
{Individuad, parinership, comporztion) in the Stnle of L0 Mtk ,

1. Secugity Mopagement utigns; Custgmer pmiformed security service 68 requised by the enstomer a1
IHoD MWPHE aﬂl’#ﬂgﬁhm #ﬂﬁ"ﬁﬂ nnd any other lcations as may be directed by the cusiomer.
@ This Agreement shall commence on December 20¢h, 2025 and continue for an Initial term of minety (90) days. Following the exparation of
the Enitzal term, Customer may, ai iis sole option, exiend (e Agresment for one of mofe ssecessive renewal terms of thiry (30) days each,

ita the véar of 35}5’ a5 between Security Management Innovations, a m‘u%%];

“Hecurity Management Innovatioas will bill the Custemner monthly. Poyment shall be mide by the Costomer 1o Security Mansgement
Innovatiors without discount, nat later than 30 days., Past die accounts shall bear o service chasge or the lesser of two percent (2%) per
mdth o the legal manimum rate ollowed.”

»  They nood a provision that they need 1o pay living wapes pursuant @ our Manngement Agreement. Propesed below:

o SMI will be compensated on all mew or incrensed Inbor cost associmed with SMI's assigned employees that SMI is begally required to pay
(such as local, Mismd-Dade County Code §2-8.9 Living Wage foe Cousty Service Controcts, siale o federal mandsled minknum WaRE
increnses, wages, beaelits, payroll, taxes, social program cowtribitions, federnl mandaied programs and indirect increases attribited thereto, |
or charges linked to hensfit bavels). Any anticipated adjusiment in compensation iz subect to ot lenst 30 dayvs wrdtten notice 1o the customer |
by SMI and approval by il customer of s mueslly agresd upon rae,

®  They need o provision that they need 1o comply with Shanon Melend?, Proposed below,;
o Al employees must comply with the Shannen Melendi Act.
®  This needs to be amesded os foflows, and | recommersd diat we do pat alkow third parties o use our vehicles so we den't peed 1o pany more for insurancs
CviErEge or incur risk,
@ Totheexen Costomer will require 561 o use it°'s nmomobiles o vehieles, Customer slso apress 1o name Security Monagement Insovations,
its officers, agents, servants, ond employees a5 sdditonal gured and "permissive users”™ 1o Customer’s automobile nsurance palicy and to
provids Security Management lenovations an original Cenfficate of Insrance.

*  Pursisal o o Monsgemens Aprcement, we're also required fo include the belaw in All of our Service Contracts,

[Contractor] shall indemnify and hold harmless Miami-Dade County and iits
officers, employees, agents and instrumenitafities from any and ol labiliy, losss
or damages, including any damages w persans, vehicles, equipment, or
improvements resalting from particles or sediments coused by the operntion of the
Metrorail gystem, incloding ottomeys’ fees and costs of defense, which Miami-
Diade County or itz officess, employes, apents or instramentaliibes maLy imeuT s &
resull of cladms, demands, suits, canses of sctions ar proceedings of any kind o
nature arising out of, relating 10 o resulting from the performancs of this Servics
Coniract by the [Contractor] or fis emphoyecs, apents, servands, pariners principals
or subcenimactors, [Comeractor] shall pay alf elaime amd losses in conoections
thereawith and shall mvestigate and defend all claims, suis or actions of any kind ar
nibure in the name of Mizmi-County, where applicable, including appelae
proceedings, and shall pay all costs, jisdgments, and attomey's fees which may issue
thereom. [Condractor] expressly undersinnds and ngrees that any insarmnce
protectban requined by this Service Contract or otherwise provided by [Conlractior]
shall tn o woy limit the respansibilisy 1o indemnify, keep and save hasmbess and
deferd Miaml-Diade County or fis officers, emplovees, agents nnd instramentalities
a5 hiereln provided,

®  Public Records:

EUBLIC RECORDS. ShI understends that the public shll have aceess, a2 all rensonable tiimes, 1o all documends and information penpining 1 SMI's ssrvices
to The Underline, subject to the provisions, limitsibons, and exemptions of Chapicr 119, Florida Statwies, and aprees to ollow sccess as applicable by cistamer
aned 1hre public v all docements subject o disclosure under applicable lnw. SMIs Eailure or refusal 1o compiy widh the provisions of this sectbon shall result in
the immediste concellation of this Agreement, and any extensions lensal,

®  We ane also required 1o inchede Minmi-Dade County = o Third-Party Heaeficiarny,
o THIRD-PARTY BEMEFICIARY. Miami-Dade County shall be a Third-Party Beneficipry 1o this Agreemen:,

®  Wealso need ihem 1o warrant thet they have insursnce coverape;



SMI warrants that &l &l timses in the performance of this Agreement, it will maintain in flall fores and elfect insumnce covernpe as fallows:
Commercial Gemeral Liability

1. Limits of Liability

Bodily Enjury and Property Damage Liabiliy
Ench Checurrence 31,000,000

General Apgrepsic Limit $ 2 000,00
Products'Caomplesed Cperations § 1,000,000
Persomal and Advertising Injury 51,000, 000

R

2, Emdoracments Required

& pinmi-Dade Couniy Heied s an additional insared
®  The Undecline Management Organization, Ine. listed as sdditonal Insused Primasy Insurance Clause Endarsemesit
®  Premises and Operations Lisbility Contlisgent and Camtractual Exposures Undenground hazards incloded

Business Aviomobile Linhility

1. Limies of Liability
Baodily Injury and Property Damage Linbility Combined Single Limit
Scheduled Autos

Including Hired, Borrawed ar Man-Cwned Autos
Any e Accident 1,000,000

2. Endorsements Reguirsd

&  Miami Dade County Inchoded as an Additional Insared
®  The Underline Mansgerment Crganization, Tne. listed as an Additiosal Insured

3. Worker's Campensation

& Limils of Lizhility Sinutory-Siaie of Florids Walver of Subrogation

4,  Employer's Liability

®  Limits af Liahility: 100,000 for bodily injury caused by an nccldent, cuch accident, $100,000 for badily Injery caused by discase, esch empk
$300,000 for bodily injury coused by disexse, policy limit o

Ubrella Linkility
Each Oconrrence $1,0000000

Policy Apgregate $1,000,000

Miami-Dnde Cowney and The Underline Management Organizafion, Inc. is Hsted &5 an additional insured.
Coverage i execss over 3l applicable lings of covernge comained herein,

s e 88

B, Crime Covernge (if applicahle)
1. Limits of Lishility $100,000
2, County and TUMO lsted a3 loss payees



Companies authorized o do business in the Stnte of Florida with the following qualifications, shall isswe oll insurance Policies required above,

Al insnrance policies required ahave shall be isseed by companies authorized te do business under the Inws of the State of Florlda, with the Following
qualifications:

The company must be rated no less than “A-* a5 to management, and no fess than Class “V" 04 to financiol sirength, by the latest edition of Best's
Insurance Guide, published by AV Best Company, Oldwick, New Jersey, or itx Equivalent subject to the approval of the County’s Department of Risk
Management.
Companise not timg the above rating requirements shall submit proaf of Relesurapee from qualifying insurers having or excecding the required
rating criterka.

Certificates of insoraace will indicate no modification or change in insurance withowt (30) days in advance nofice to the certificate halder,

The insarance coverags requined shall include those classifications, ns listed in stndard liobillty Insirance mammls, which most nearly reflect the operations of
ML

Al insurance policies required above shall be issed by componies aothorized to do business usder e lows of the State of Florida, with the fllowing
qualifications

The Underline Mmagement Orgnnization, Inc. and Minmi-Dade County are requined to be ramed as additional insured, BINDERS ARE, UNACCEPTABLE,
MOTE: TUMC RFP NUMBER AMDVOR TITLE OF RFF MUST APPEAR O EACH CERTIFICATE.

Compliance with the foregoing requirements shall nat relieve SME of his lizhility and obligation under this sectivn or under any other seetion of this Agresment.
EENT shall be respensible for assaring thal the insurance certiffcates required in conjunction with 1his Seetion rensain in foree for the duration of the Contrachanl
perind; incleding any aed all option terms that may be granted 10 51,

Ifinsurance certificates are seheduled to expire dusing the Contractual period, SMI(s) shall be responsible for submitling new or renewed insurance cerbficares
10 TUMO at & mindsim of ten (10) calendar days in advance of such expiration,

Im the event that explred certificates are nat replaced wilh new or renewed ceniificates which cover the Comrmctual pericd, TUMO shall:

Al Suspead the Agreement until such time os the new or rerewed certificabes are recsived by TUMC in the marner prescribed in the RFP,

B} TUMO may, ot its sobe discretion, terminate the Agreement for cause and seck re-procarement damages from SMI in conjanction with the
winlation of the terms and condiifors of the Contract

2. This aprecment shall become effective on __January (st . inthe vear of _ 2026 , and shall reminin in foree until cancelied ns
herein provided. This agreement, e 2l terms may not be amended or modified in whode or in part, except by a writing specifically referring to the poriion or
portions of thils agresment 1o be amended or modified and execwied by the pariies hereta,

3. The rate of securily services i s outlined on the Security Services Rate Sheet, which is atiached hereta and wpan its exeewtion shall beeome an integral pan
hereof

0. Overlime: raies apply for the below listed holidys:
Mew Years Day, Memarial Dy, 4% of July, Labor Day, Thanksgiving Day Christias Day.

b, Crvertime ccurring on any of the above liged halidays will be bilbed at the overtime rbs,

e. Overtime will only be bilbed with the approval of the Cuslomer; however, in the event that aboormally hod wenther condilions andior ratizrs] disasters
creabe rond conditions that prevent sur personnel from geiting (o or from their pasts, the overiime incurred by Security Managemenl Isnovations for
officers siranded o il job (in working stoms) and the overtime for replscement officers posts when the nomally assipned offices i simeded ot home
or in hisher commandty shall be billable io the Customer,

This paragraph will I o wy give reliel to Security Management Ineovations for shortapes of manpower due io illpess, vacaibon or sy oifier
narmal operatbonal funetion.

dl. The rates specified in thes Agreement shall remain in effect through . Security Mamagement Innovations will
isga b the Customer thirty (30) days prior to the onniversary dule & stalement of mle incremses, the sooeptance of which slsll consdituie 2 revision
or rates bo this Agreement effiective upon the anniversiry date, the parties agree thet the rales carrently in effect &t the anniversary date shall
automutically mcrens: Four percent {3%) amd continee unbess and unill rate increpsss ane negetited and mutually  apreed upon by the pariies,
Noedwithsianding the foregoing, Customer agrees io reimburse Security Menagement Innovations for any  mcrepse in cosis caussd by poverament-
randaded increnses in wages, benefits or payroll-hosed taoves, Any incresse in cost will be accousited for jn, amif become pasi of each periodic bill.

€. Security Management Ienovations will bill the Customer weskly. Favmient shall be made by the Customer to Securily Management Innovations
without discount, mot kter those ten (10) doys after the date of billing. Past due aceounts shall bear 3 service charge or the lesser of twn percent
{2%%) per moath or the legal maximem raie allowesd.

f. Prlces qumumﬁ-‘;’ med&m ﬁﬂ"mn&? agreeing 1o and signing Agreement witlous




modification. Modification to this Agrecment may requine changes in quoded prices,

THE PARTIES AGREE TO CONFORM TO ALL OF THE ADDITIONAL PROVISIONS OF THE SECURITY SERVICES AGREEMENT ON THE
REVERSE SIDE HEREOF, WHICH PROVISIONS ARE HEREBY MADE A PART OF THIS SECURITY SERVICES AGREEMENT.

SECURITY MANAGEMENT INMOWVATI®N

s, Ao Bocara
riee Plegident f CED Title




ADDITIONAL PROVISIONS OF SECURITY SERVICES AGREEMENT
4. The Ceztomer will defing the hours of service. Upos notifeation of acotptanco by Secerity Mesagreest Inmvations of the schedule ol senviee, thesn hours willl dhes be derseed

“neemal”. oamnal lives gom be mpan oac {1 days waillis nolice. Sscurity Menegessest Insovations will semave &y seciity olficer net acesptable o the Cusiomer
o wimen Fequesl showing remsenehle cause therefione,
3, Al serarity officers lirsished by Secority 1 Inneetions will be the emplopees of Sscurisy Management Innevations, an isdependent condmcion, and nol espluyees of ihe

Customer, s will be subject o direct supervision and costeal by Secimity Mamgement Inoovetions, Sscerity Mansgemes Enovations will lave the sole resporsibility in pay the wages, Hxes
Lireclusding Bt zot limiled to Sncial Security and Feders! sad Stane Useeplovment Tases) md all mhcr-.-qaw retatinng b cich gmplivee of Securiy Management Envations Secwny
Manapement Innevations shall be respensible for the hirisg, waining, s supervision of sack employess. All eers reliling 1o secwity oficer duties given by the Cusinmer will be strietly
enifoeced; Bowever, nobwithatanding the foregiing, iT s Cuslomer allers: mny instructions o directions given io he sexmity oiicer by Security Mmagement ions, or if the Cistemer
assumes amy sepervision of said security afficer, Se Cestomer slall be solsly liable oed nesponsibie for any md all such corseqocness.

G, Coslzery W any oifor provisioss provided for hereis, the Sallowing will apply wien coveripe & provided during |sbor dispmes andior strikes of e Cusinmer

a) The Customer shall indemedfy and hold homless Seeurity Managrmest novations, it affilises, agenss md emplovess b ard saniest mey 108, dasags, injury, linbility, chim o lien
{including the payment of ofl dasages, expesses, cooes nl imornsy’s fere) For damage to property or isjury Lo persons caused by esgployees of he Cesinmer o othe thind parties.

) Durizg, the first ren (10) days of eovérage thal Folloves an initiall ardering ot incresse in coverege (100 or gremer of (he sveraps weskly howns), (he Customer agrees o pay avertime for 2l
shifits in ewcess of Tomy (30 heard in aweek whelber of not such evertime is paid io offfcers assigred to Cosiomer location resubling fom hines wiakel fir the . Security Masagement
Irmoerations will exdesver b minimize such overine changes.

T. u) Sezurity Mampement Innovations shall indemnify and beld harmbass st Customer, its agents ord emplovess (hienaller ielened bo el ively in e siogular as
‘mh}ﬁmﬂqﬁﬂnﬁ'lm.m. i:'j'l.'_l,-,l.'-.h.ill'ry,cl.lurl. . )
o Ben for infury 10 pmm«mnw,nrdﬂt a pesso, reselzeg from she sole neglipance or willful miscondecs of Secwrity Musagemen Esovalions in Be perlirmancs of Securty
Mumagoment [nnovation work in. Secarity Mansgement Innoveticas shall ot iademnity ond bold harsless Indzmnities from red meoims any bes, desage, injery |iabiity, claim or lien
for injury 1o persan or property, of death of any pessan resulting from the negligence oo willfol misconduct of indemmities of delect o the prembses, o fof asy st Tekilit or lisbili without
fFanlt which i fmposed o= or seuth o be imposed on Indemnities. The Custemes shall notily Security Management lenovatins prempily of sy boowa wrien claims of demasds agaiasl it in
wonneation herewith.

fa} The Customer shall indemuify and hold barmless ity Maragemeni Innovations, its sgents and employess (hereisalter refiemed 1o collectively in e singular 25 “Indemnies™) from
and against any bosz, damage, injury, lishilicy, ciaim, or lien {mcheding ihe payment of all dxmeges, expenses, cosis and auomey"s fit) o The injury to person or property or death
af & person, including injury 1o oc af Lmnafsu?errnwnnplnw& (b the pegligence, or willful séscendu: ol the Cusiomer, o jits agests or £e=, O @

of defective condition on the premises, or Tor amy sirict [iability or Kability wishout which &5 seught in he impased on e Custooer, i apents or employres. Customer shalll mat
indemnify and hold harmless Indemnities: from and egeinst any Inss, damage, injury, Hebility, calm or lien For infury %o person or propery of death of any parsan resubting, from fhe sale
ragligence or willlil misceaduct or Edemnities. Secarity Mensgeesees Innovaiines shall noilfly the Cusoser geomsetly of my known weritten clmime o demands against it in connection
Eerewith.

o} The Customer agness 1o indemnily sid hold Jomibes Secasity Mansgamint Innoyvntions and isu'l:thm.l’mmyunilull loss, damage, injury, Hahility, eluim or cairse of sctien for
Infury 1o person oF propeity sising ol of the delention of any pemon by Seowily Innowva employess upon disection of the Customer, eocept Tor such Yoss, death or injuries
pccasiimed by thet willlial miscondct or sol neuligmee or said cophoyen in detaining o smpect. The right of indemminy herein shall mclode the provision o7s deferse in iy action portaining
iy i clabm ol false grveit of Bamery fsd payvment o all codts, judgmient or pstllememly in comection therewith,

) In the eveni Securizy Mansgenies Insevarions is brought ime o lavweseit diceclly or indimecily by the Cusiomer devegh & crss-complasg seekisg mdemnity Tsed on 2 detormination of
Lhe respee Pﬂmlﬂﬂmﬂﬁmﬂdﬂlwuumur-lhmqnumdi:zluui:lmﬂ&p.metmuwwmmlmmhﬂmlmsmn Mamagesmeni
Irmovations and sgeinst any loss, dommige, expensrs, costs gl allomey’s Fees incured i defending =id cmss-compleint In e event the Cusioser [ils o obin spportionment

respeciing Security Management Innom lons.
€} er agrees o indemmify and hold heemless Secunny Mindgesen Inneeasions: g ils copluyees, fom any cloims of discrininatien based on mee, calér, malioml orgin, sex,
ege, religion, or deability arising fom acts perfioemed by Security Manspement lunsvitioss employees pursant 4o the directions of Comeees, eseept for such claima of discrimination

occasioned by ®e willliul miscandact or sole neglipence of said Secerity Mompement Insovations emplovee. The right of indemnity erein stall inchide Sae provision of & delemss in 2ny
aclion periaining fo o claim o discrimismios sed payment of el costs, judgesests or seflements in commsclion therewith.

& I customer pequires Sacuricy Menzgement Inmovatens perienns] 1o drive any vebiclo of mobile equipment it course of thelr dules, esber than the security oflicer’s cwa
permoml vebicle or & vehicle famished by Securicy Managsment Innovalioss, Cusioser agioes bo comy Compoehensive Fire and Thedt, Collistea and Lissiliny [nsinance on Crstomer's
weliicles (Mot Gzss shan Oce Million Dallees) end agress that ivw waive 50 rights of seeovery from Security Mengement Ineovatinns, i ofTicers, spenls, seramts, and employees from. amy
and ol [aszes, liskéliny, cluims, demends, thefls and expesnses wisizh Customer sy sullier on e for say clams, dzmands sciion, sults e causes 0 setion which muy be made or had mgaizst
Emudhwurmurmmﬁimwmmmmﬂhm Muanagement benovations or its smployess 1o epermle in coanection with the services. supplied

Security Maragement Innovizions.

Customer also 0 name Securiy Minggement it edlicers, iy, wrvants, and cmplovees s sdditional inswed g * pepmissiag wen™ 10 Costomers
o bile insunmce policy and tn provide Security Mimagement Innovatioss & aginel Conificate of Insunmoe.

Customer recogaizes that fhe of empiloyocs of Seowily Managatest Innovations, or the ootemohiles or melile aquipment Femisked by the Cusiomer's for the e of

Security Management Insovetions, may be injuned or damaged necadesnally, Toe Ci thensfire agrees i indemnify and save Securly Management Innovations, i egenisand employes,
bormless fram amy and all [oss, damege, iegery, Natiliy, clabm o s of action Ewhjwhmnupmﬂ. includieg de suimmebiles or mabils equi semulting fom Secuncy
< oo ek : il fior mach loss or injuries oecasioned by de willful misconduct or sad employes or

M inagrraend Inoovaions o i
4, Eigher parny mey cascel this Agreement ot any ﬁnm thirty {30 days’ writiem nagice by Cerified Mail,

i e e e
iguné. The right of indemmizy shall inchede the prowision of ¢ defense In any action pensisng 1o a claim, 3
100w} It thetvent ol defaull ax defred i Article 13 Seourity Menagemant Innovetsns fry Seirminabs this Apreement wpon fwenty-fer {28) hoss gotice 10 Castomer,
unbess the defil i cored within the notice period. ) e
hjllian'rq.- Mamgemenl Innhovatioas, upsn the lecmimtion of this Agreement, shall bave fhe right within & reasossbie time afier soch rermination, s remeve e the sites any mad all of its
equipment and eihee peapeny,

. T, v i mgrend el Security Mampement Innewations is not oo employment agency and the security efficers it fumnishes are made poesible only by & substastinl vestment in
advenising, seeniiting, esting s ieainmg of parsannel. In consideration of the time and expenis fvested in thess seouriy officers, it is agresd thee the Cuglomer will not hire amy seceriy
alficer fnm Sseurity Mmagesost |nmmovations while the secrity officer is sill H:J:Iin}'ql hr; fezarity Management lenovations, or for ninety [540) days sfies \erminalion of the seoarity ediloer
froms Sacuncy Mussgesest Inssvalins. Customer agrees (o pay o placement fiz of $2500 for every Sessily Mamgement Innovatiess employee dis Customer bices, Cirsiomer Farther agTEEs
that Securiy Musagement Fanovations alficeres shall not be pemmitted in week on the Cusiosers jie fir anodher security company or in & lewery program for six moaths after Seosriy
Moragzmen Innevatkes contiael et Seourity Managoment Innovations shall be compensaied at 53,500 per s=plnwe in vicalion of this ﬁ

12, Refierence 1o wrimen sotice |0 s Agsacment shall be construed 10 Emean writien notice delivered ko either party by ficst class cenified mail, et ieesipl igiisted & the
paty at the eddress above or such ofher sddress as 1he parky may designale by ilself by writien notlee o the other,
13. A0 'lhmmm:f of any of the dnllnwing stall be deemed & difaull undir this Agreement and Security Mensgesess lmovaticns skall ke ihe right 1o s2nminace this
Ageeenzent by reason o (FHFailurg of Costomer o comply with ey 1oems of this A presmen;
(i} Forihern of Cusinmer b2 meke pxy paymeni by ihe daoe when payssent i due in accosdance with terms ol this Apresment
b In the ovent that the Cusomer shall dedault ead Security Mensgement linoiations shall deem il secessary fo refer its caim For collection from the Customer t its snoneys, the Cusioser
ixgrets o ey wmry end all court and edber costs incident in eollectbs snd any and ol sessonable stiorneys’ fees incummed by Secerliy Mmagnmen Innevations in cosnectisn. thennwith, Cistomes
ekrw Mdl}ﬂ:ﬂisd-emw*mwmmwih Mezmi, Florida, and therefiare, the venue lor any arctios e by Soourity Monsgemess Innovalioss for collecsion of sald
payments shall be in County, Flopkin,
':il]l.ﬁuwm' o mmn:::‘m modified umlh.ﬂ?mﬁnﬂ aigned Ty i paslios hinelo, e B o
Security hanzgement inres InCerpeTanes by e andl maked a parl ol this Coniract e it Tord in CFR60-1 4 (a) (1) —{ 7 60250 4 mnd 60.74E.4, and
1he = Americans With Disabilities Aco of 19907 28 pmesded, W
16, Amy Rilure by Secarity M Innevations &2 any teee, of fom Hime 1o i, % eaforce of requine dhe sirict kesping md perfomence of any of the ks of tis
ﬁmurmmaﬁh‘lm ot constitul: o wakver of, and shal pot afTis) the right of Secarity Manegesest Inmvations at vy time o avall isellol same. 17, This
Agreement i metive & to all of the ces Lo b rendersd under ji Irlhwlllﬂmm-ammwﬁmmmenmm #i amy sdachment or
adilenthem theeeto shall gavem. IF is o discrepency between ihe Agrecmens and sy atier docustost comprasing part of or atieched (o 1he Agresment, then the Agigement shall govem,
18 Thés Apsecsnint shiall b Binding upon Sucosssars, a58ipes or lransferees of Costomer,
Security Mensgement Insovations FomaA-8 Rey, 0705



Security Services Rate Sheet

This document shall be an integral part of the Security Services Agreement signed on 3 sT day
of DMHM . Eﬂi, between Security Management Innovations andi‘E. Linderine.
Congervancy— | :
The rate(s) 1fill become elfective on Mbﬁf B[ﬁ‘, 13’2{ _and expire on
Iz ?ﬂ Lﬁl ﬂdf 1"”1@ . The rates will be based on:

A “[actor” of M A . (%) percent marks up on all officer wages. Various wages can be

established at anylime wilhT M[ﬂﬂﬂ Eﬂ'ﬂﬁf\"ﬂ#}a}ﬁ prior approval.

Established officer wage(s) and billing rate(s).

Wage 17 L4l Billing Rate_P 3% -°® _ Overtime Billing Rate € 43 00

“The prices quoted herein are based upon Th‘f' L’Wm _C'ﬂﬂmﬂ nd}'}'—‘ agreeing to and
signing Securily Management Innovations standard Security Services Agreement without modification. Modification
to Security Management Innovations standard contract may require changes in quoted prices.”

Security Manag tn i fomer "'l._k’f-—- WMH& (foﬂﬁcrﬁff}:y_.-

by

PR (S NS~
Tige Phrendent/ CED Title ) Socury

Mamnpement lsnovations fomm AA-7 005




Attachment D

Security Management Innovations INVOICE NO. 45848
6802 NW 77th Ct
Miami, FL 33166 DATE 03/02/26
CUSTOMER SERVICE LOCATION
The Underline Conservancy, a 501(C)3 The Undedine Conservancy, a 01(C13
1800 SW 1st Ave Ste 504 1800 SW 1st Ave Ste 504
Miami, FL 33129-1181 Miami, FL 33129-1181
TERMS: CUSTOMER NO. JOB NO. P.0. NO,
Wat 10 Days G100 6100
Unit of
Description Quantity Measure Price Amount
Security Guard Services From 02.02.26 to
03.01.26
The Underline - Segment 5
Security Officer Regular 448.00| Hours 32.00 14,336.00
ek The Undeding - Segment 5 Sub
Tota| **+=* 448.00 14,336.00
The Underline Phase 1 & 2
Security Officer Regular 1120.00| Hours 32.00 35,840.00
#=k%% The Underline Phase 1 & 2 Sub
Total ***:* 1120.00 A35,840.00
*rx2x Grand Total ¥+ 1568.00| Hours
| Plamss ramil papmert o Secunty anagetsnt | BB0Z WV TTih 1 Miami, FL 33168
|Sub-Total 50,176.00
Pﬁﬂ'l
[TOTAL(S) $50,176.00
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