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1. Partnership with County 

Is the security program a partnership with Miami-Dade County or will it be managed directly by 
The Underline? 

The Underline previously received in-kind  security through a partnership with Miami-Dade 
County Department of Transportation and Public Works.. 

The Underline is now transitioning away from county-managed security and will procure and 
manage its own security services directly through the current RFP process. 

2. Living Wage Requirement 

What is the living wage requirement for security personnel? 

Security vendors must comply with Miami-Dade County’s Living Wage Ordinance. 

●​ Current Living Wage: $21.91 per hour 
●​ Vendors must sign an attestation confirming compliance 
●​ Proposals should demonstrate how wages and benefits meet or exceed this 

requirement. 

3. Identification Requirements 

Is identification required for security personnel? 

Identification requirements for security personnel were not specifically defined during the 
meeting. 

However, per the RFP, vendors should assume: 

●​ Standard professional security licensing and identification will be required. 
●​ Compliance with Florida state security licensing standards is expected. 

4. Total Weekly Hours 

How many security hours are being used each week?  

Current operations are running at approximately: 

~500 total security hours per week. 

This figure reflects partial park operations, as only four segments are currently open. 

 



 

Security hours are expected to increase as additional park segments open and activity expands. 

 

5. Security Management Structure 

Will there be a manager or supervisor overseeing the security operation? 

Yes. At present, there are: 

●​ Two supervisors/managers overseeing security operations. 
●​ These supervisors manage scheduling, operations, and coordination with The Underline 

team. 

6. 24-Hour Security Coverage 

Will the park require 24-hour security coverage? 

Some locations currently have 24-hour security coverage. 

However, coverage varies by segment depending on activity levels. 

Current structure includes: 

●​ Morning shift 
●​ Afternoon shift 
●​ Overnight security in certain locations 

Security deployment is flexible and adjusted based on usage patterns, activity levels, and safety 
needs. 

7. Pricing Structure / Total Figure 

Should vendors submit a single total price for the entire contract or hourly pricing? 

Because The Underline is continuously expanding, vendors should propose: 

●​ Hourly rates 
●​ Pricing should support scalable operations as the park grows to its full 10-mile footprint 
●​ We’d like to see your proposed resource allocation.  

8. Armed vs. Unarmed Security 

Will The Underline require armed or unarmed security?  

 



 

Historically: 

●​ The Underline preferred unarmed security. 

However: 

●​ When security was provided by Allied Universal via the County, armed officers were 
used. 

For the RFP: 

Vendors may provide pricing for both options. 

Vendors are encouraged to propose creative deployment strategies, identifying areas where 
armed personnel may be appropriate. 

9. Security Vehicles 

What types of vehicles or patrol methods should be used across the park? 

Current mobility tools include: 

●​ Electric bikes 
●​ Golf carts 

These are used due to the length of the park and patrol efficiency needs. 

Currently, golf carts present charging downtime limitations, so vendors are encouraged to 
propose additional mobility solutions that maintain continuous patrol coverage. 

10. Break Areas / Facilities for Guards 

Will there be designated break areas for security personnel? 

Security personnel will have access to: 

●​ Cooling stations throughout the park 
●​ Workstations 
●​ Restroom facilities through partnerships with transit facilities 

Infrastructure such as: 

●​ charging stations 
●​ rest points 
●​ operational hubs 

 



 

are intended to expand as the park grows. 

11. CCTV & Remote Monitoring 

Does The Underline have a CCTV system and will remote monitoring be used? 

The Underline currently operates a CCTV surveillance system using AI-enabled technology. 

Key details: 

●​ Cameras cover the area from the Miami River to Coral Way, The Hammock Playground 
and Vizcaya Plaza.  

●​ The system provides live monitoring and AI-assisted review of incidents 
●​ The system allows rapid playback and investigation of events 

Future plans include integration with local law enforcement including: 

●​ Miami Police Department 
●​ Miami-Dade County Sheriff's Office 
●​ Coral Gables Police Department 
●​ South Miami Police Department 

The Underline also plans to establish a Security Operations / Dispatch Center (SOC) to monitor 
cameras and coordinate responses. 

12. Expansion of Camera System 

Will additional cameras be installed as the park grows? 

The CCTV network will expand alongside park development. 

As additional segments open, new cameras will be installed in certain areas and incorporated 
into the centralized monitoring system. 

13. Contract Length 

What is the expected term of the security contract?  

The proposed contract term is: 

●​ 3-year initial term, with 2 optional one-year extensions 

14. SBE / SPE Identification 

Are there Small Business Enterprise requirements in the RFP? 

 



 

Small Business Enterprise (SBE) participation requirements are included in the RFP. 

Vendors must review the RFP carefully and identify any applicable SBE participation or 
subcontracting requirements. 

15. Bid Bond Requirement 

Is a bid bond required? 

Please refer to the RFP Section 1.11 BID BOND/BID SECURITY. 

16. Estimated Full Capacity Timeline 

What is the projected timeline for expansion of the park? 

Currently, 4 miles are opened. Expansion schedule: 

●​ Another 2 miles are expected to open soon 

Full buildout will eventually cover 10 miles of park space at the end of the year. 

17. Events 

How many events occur at The Underline each year? 

The Underline currently hosts approximately 230 events per year, varying in size. 

Examples include: 

●​ Weekly recurring events (yoga, fitness) 
●​ Community gatherings 
●​ Family events 
●​ Seasonal concerts 
●​ Cultural programming 

Attendance ranges from: 

●​ 8–10 participants (small recurring events)​
to 

●​ 100+ attendees for larger events 

The number of events is expected to increase significantly as new segments open. 

 



 

18. Security Interaction Approach 

What role should security play when interacting with visitors? 

Security officers are expected to operate in an “Ambassador” role, emphasizing: 

●​ Community engagement 
●​ Information assistance 
●​ Observation and reporting 
●​ De-escalation techniques 

19. Specialized Training 

Will officers require any special training? 

Refer to RFP Section 4.4 TRAINING ADMINISTRATION AND REQUIREMENTS 

20. Crime Activity 

Have there been any serious crimes within The Underline areas? 

There have been no serious crimes reported directly on Underline property 

However, nearby areas have experienced more serious crimes. 

21. Dispatch Requirement 

Refer to RFP to RFP Section 2.15.2 DISPATCH 

22. Uniform Requirements 

Will security officers be required to wear a specific uniform? 

Please refer to RFP section 2.15.3 

23. Policies on E-Bikes / Scooters 

Are there policies regarding e-bikes and scooters? 

E-bikes and scooters are a growing safety concern. 

Issues include: 

●​ Excessive speed 

 



 

●​ Dangerous riding behavior 
●​ Juvenile riders 
●​ Education 
●​ Coordination with local schools 
●​ Community outreach 

The Underline is developing policies that comply with state and local laws. 

 

24. Event Security Planning 

How is event security planned and scheduled? 

Events are planned on a two-week forecasting cycle. 

Upon award, The Underline team will provide the security contractor with: 

●​ Event schedules 
●​ Security coverage requirements 
●​ Adjustments based on expected attendance 

Event security will be billed separately from routine daily security operations. 

Take a look at The Underline website for an overview of current programming. 

25. Apply for the RFP   

Apply for the RFP 26:01 - Where can we apply for the RFP?  

Please refer to page 2 of the RFP 

26. Submit Questions  

How can we submit questions in advance of the due date? 

Please refer to page 2 of the RFP 

 

 

https://www.theunderline.org/events


 

Submitted Questions  

1.​ Can the Central Dispatch Center function be performed remotely?  

Please refer to page 25, Section 2.15.2 DISPATCH 

2.​ How are the minimum number of personnel needed for Special Events currently 
determined? Is it determined by the Provider, TUMO, or collaboratively?  

A-The minimum staffing level for special events is determined collaboratively between 
the security department and events teams, based on anticipated attendance, event 
footprint, operational requirements, historical data and risk assessment considerations.​
 

3.​ During the site walkthrough, it was noted that current operations encompass 
approximately 500 weekly service hours. In order to assess existing coverage, 
identify potential gaps, and develop a scalable staffing plan that accommodates 
the phased opening of additional sections, please provide the incumbent 
contractor's weekly schedule, including shift times, staffing levels by area, and 
any rotational or variable coverage arrangements?  

A-Security hours vary based on activity levels and programming within each park 
segment. The current approximately 500 weekly service hours support the 4 miles of the 
park that are operational. Some areas require 24-hour coverage, while others are staffed 
16 hours. Staffing levels also vary by location, with one or two officers assigned per shift 
depending on operational needs. 

 

4.​ To support the development of an optimized staffing and scheduling plan, please 
advise whether there are any known days of the week or times of day during 
which there is an increased presence or heightened usage of The Underline’s 
facilities, including but not limited to outdoor fitness areas, trails, and other park 
amenities?   

A-Activity levels typically increase Wednesday through Saturday, primarily due to 
regularly scheduled programming and pop-up events. Staffing and security coverage are 
adjusted as needed.​
 

 



 
5.​ Can the Conservancy provide historical data on the average daily staffing levels 

required to maintain adequate patrol coverage across the existing 4-mile corridor, 
including supervisory personnel?  

A-(Please refer to question 4)​
 

6.​ Does the Conservancy anticipate minimum staffing requirements or response time 
expectations that would require fixed post assignments in addition to mobile 
patrols?  

A-Minimum staffing will consist of one officer per shift per assigned area. Coverage may 
be increased as operational needs arise. Staffing is structured to ensure timely response 
and appropriate coverage as conditions require. ​
 

7.​ Given the park operates 24/7 without controlled access points, does the 
Conservancy expect continuous patrol coverage across all segments of the 
corridor at all times?  

A-Some areas have been designated to require 24/7 security coverage, while others do 
not have the same requirement. As the park continues to expand, ongoing assessments 
will be conducted to determine appropriate security coverage for each segment. 

 

8.​ Are there specific high-activity areas (such as playgrounds, sports courts, event 
areas, etc.) that require dedicated security presence during peak hours?  

A- Currently, Hammock Park is the only area that requires a dedicated security presence 
for approximately two hours during peak times to help ensure a safe and quiet 
environment for all visitors.​
 

9.​ Can the Conservancy provide historical data regarding the number of events 
annually that require security support and the typical staffing levels required for 
those events?  

A- Approximately 200 events a year.​
 

10.​Will security personnel be responsible for crowd management, access control, or 
other operational functions during Conservancy-sponsored events?   

 



 
A-Yes. Security personnel may support crowd management, access monitoring, safety 
oversight, and coordination with event organizers to ensure a safe environment. 

 

11.​Are vendors expected to provide surge staffing during large events, and if so, 
what notice period should vendors assume?  

A-Yes. Vendors are expected to provide surge staffing for large events when requested. 
Two weeks’ advance notice is typically provided for recurring weekly events, while three 
to four weeks’ notice is provided for larger programmed events. 

 

12.​Will event security services be compensated separately or included within the 
standard hourly security service rates?   

A-Special events will typically be requested and billed separately from regularly 
scheduled security services. ​
 

13.​The RFP indicates that the park will expand from approximately 4 miles to 10 miles 
by 2026. Can the Conservancy clarify the anticipated timeline for each phase of 
expansion and the expected increase in security coverage requirements? 

A- The park currently has 4 miles open and operational. Two additional segments are 
expected to be activated by the end of April, increasing the park to approximately 6 
miles. The remaining 4 miles are anticipated to open incrementally by Fall 2026, at which 
time security coverage will be expanded accordingly to support the full 10-mile corridor.​
 

14.​Will vendors be required to immediately provide security coverage for newly 
opened park segments as construction phases are completed?  

A-Yes, that is the current expectation. ​
 

15.​Can the Conservancy clarify the expected coordination protocols with Miami-Dade 
Police Department or other responding agencies when security incidents occur?  

A-The security team coordinates with appropriate public safety agencies, including law 
enforcement, to support emergency response. As additional park segments open, 
coordination will continue to ensure effective response. Security personnel communicate 

 



 
with responding agencies through established channels and follow standard incident 
escalation protocols. 

 

16.​Are vendor personnel expected to detain individuals, secure incident scenes, or 
otherwise support law enforcement activities until police arrival?   

A-Security personnel will observe and report, maintain scene safety, and coordinate with 
law enforcement when incidents occur. Currently, a “no-hands-on” policy is followed, 
except in cases of self-defense. All actions are conducted in accordance with Florida 
state and Miami Dade County statutes and company policies.​
 

17.​Can the Conservancy clarify the expected frequency and format of incident 
reports, daily activity logs, and other operational reporting requirements? 

Please refer to page 20 Section 2.15.6 REPORTING REQUIREMENTS AND 
PROCEDURES 

 

18.​Will vendors be required to provide weekly or monthly operational reporting, 
including incident summaries or trend analysis?  

Please refer to page 20 Section 2.15.6 REPORTING REQUIREMENTS AND 
PROCEDURES​
 

19.​Are vendors expected to provide dedicated supervisory or administrative 
personnel to support reporting, contract management, or coordination with 
Conservancy staff?  

Please Refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP​
 

20.​Does the Conservancy expect vendors to provide technology platforms for 
incident reporting, patrol tracking, or GPS-based monitoring of security 
personnel?  

Please refer to page 20 Section 2.15.6 REPORTING REQUIREMENTS AND 
PROCEDURES​
 

 



 
21.​Are body cameras, mobile reporting devices, or other technology solutions 

expected as part of the security services program?  

A-We are not currently using them, but we welcome your creativity and input as you 
develop a proposal for security services​
 

22.​Does the Conservancy anticipate any minimum training requirements beyond 
Florida licensing requirements for personnel assigned to the contract? CPR, First 
Aid, and De-escalation techniques.  

A-Please refer to page 35 Section 4.3 GENERAL REQUIREMENTS of the RFP​
 

23.​Are vendors expected to provide personnel with bilingual capabilities or 
specialized training related to public engagement and de-escalation?  

A- Please refer to page 35 Section 4.3 GENERAL REQUIREMENTS of the RFP​
 

24.​The RFP references 24/7 dispatch capability. Can the Conservancy clarify whether 
vendors are expected to maintain their own dispatch operations dedicated to the 
contract?  

A-Please refer to page 25, Section 2.15.2 DISPATCH of the RFP​
 

25.​Are vendors responsible for providing all patrol equipment, including bicycles, 
carts, radios, and related maintenance?  

A- Please refer to page 25 Section 2.15.3 UNIFORM, EQUIPMENT, AND 
APPEARANCE REQUIREMENTS of the RFP​
 

26.​Please provide the required staffing schedule by location, shift, and day of the 
week.  

A-TBD After the contract award and full build out of the 10 miles. ​
 

27.​Please confirm the estimated annual hours for each required shift type.  

 



 
A- TBD  After contract awarded and full build out of the 10 miles.  ​
 

28.​What supervisor or lead structure is anticipated, including the expected 
supervisor-to-officer ratio?  

A- The Conservancy currently has two UnderlineSupervisors, in addition to the Security 
Manager,  who assist with managing third-party security services and are available for 
emergency response and escalation as needed. The Conservancy welcomes the 
vendor’s professional recommendations regarding the supervisory structure, including 
an appropriate supervisor-to-officer ratio. 

 

29.​What is the estimated number of special events per year and the anticipated 
annual event hours?  

A-The park hosted approximately 200+ events last year, with most events typically 
lasting 4 to 5 hours. 

30.​What is the anticipated contract start date?  

A- We are anticipating a  June 1, 2026 start date, subject to Board approval..​
 

31.​As the RFP notes that actual hours may vary, should proposers base pricing on a 
fixed estimated annual schedule, a not-to-exceed staffing model, or blended rates 
based on actual hours utilized?  

A- Please fill out the budget worksheet provided on page 42, Section 6.0 PRICE 
SCHEDULE: BUDGET WORKSHEET.. 

32.​How should proposers account for the phased expansion of service areas as The 
Underline develops through 2026?  

A-The current security model does not fully reflect the requirements for the remaining 
segments that are still pending development. Security assessments for those areas have 
not yet been completed. As additional segments open, the Conservancy will work 
collaboratively with the selected proposer to determine the appropriate level of coverage 
needed.​
 

 



 
33.​Should proposed pricing remain fixed for the full three-year contract term, or 

would annual rate adjustments be acceptable?  

A-Any annual adjustments must be submitted 30 days in advance and approved in 
writing by the Conservancy.  Acceptable annual rate adjustments include an increase in 
the Miami Dade Living Wage or another factor beyond the contractor's control.​
 

34.​Should higher wage rates be structured to support officers with a minimum of five 
years of security experience? 

A-The RFP does not prescribe wage tiers or experience-based pay structures. Vendors 
may structure wages internally as they deem appropriate, provided they meet all 
licensing, staffing, and qualification requirements outlined in the Scope of Work. 

35.​Should we assume annual wage increases over the contract term, or should 
wages remain fixed for the duration of the agreement? 

A- Refer back to question 34.   

36.​Should management positions, such as the Project Manager, be included in the 
billable rates or proposed as separate line items? 

A- Please fill out the budget worksheet provided on page 42, Section 6.0 PRICE 
SCHEDULE: BUDGET WORKSHEET  

37.​What are the required initial training hours for security personnel prior to 
assignment, and can you confirm whether 16 hours of refresher training per 
quarter is required?  

A--Please refer to page 38, Section 4.4 TRAINING ADMINISTRATION AND 
REQUIREMENTS 

38.​Please provide the anticipated quantities of radios, phones, golf carts, and 
bicycles required for the contract, and confirm whether these should be included 
in the rates or proposed as separate line items.  

A-Quantities are to be determined as the park continues to expand. Proposers are 
encouraged to provide recommendations for radios, phones, golf carts, bicycles, or other 
mobility solutions that would support efficient patrol and rapid response throughout the 
park. Equipment may be proposed in the pricing structure accordingly. 

 

 



 
39.​Section 2.15.5(B) states that TUMO will issue radios, while Section 4.3(H)(a)(2) 

indicates that the contractor should propose radios. Could you please clarify 
whether radios will be provided by TUMO or should be included as a line item in 
the proposed budget?  

A-The park currently utilizes long-range SIM based radios for communication. However, 
proposers are encouraged to recommend comparable or superior communication 
solutions if available and may include those recommendations in their proposal.​
 

40.​What uniform style is expected for site personnel, and should uniform costs be 
included in pricing or billed as incurred?  

A-Please refer to page 25, Section 2.15.3 UNIFORM, EQUIPMENT, AND 
APPEARANCE REQUIREMENTS in the RFP. 

41.​Should pricing include holiday premium pay for coverage on holidays, and if so, 
which holidays should be observed?  

A-Yes, New Years Day, MLK Day, Memorial Day, Juneteenth, Independence Day, Labor 
Day, Veterans Day, Thanksgiving and Day After, Christmas Day​
 

42.​Does TUMO anticipate providing any additional employee benefits beyond 
applicable state and local minimum requirements (e.g., additional PTO, sick leave, 
or personal time)?  

A-No​
 

43.​Are there any certification requirements beyond standard training (e.g., CPR/AED, 
government-required courses, less-than-lethal training, etc.)? 

A-.Please refer to page 38, Section 4.4 TRAINING ADMINISTRATION AND 
REQUIREMENTS of the RFP​
 

44.​If a dedicated Project Manager has not yet been identified for TUMO, would it be 
acceptable to submit resumes of qualified candidates who meet or exceed the 
experience requirements outlined in the RFP?  

A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP 

 



 
 

45.​Are bid and performance bonds required at the time of proposal 
submission?During the site visit on March 9, it was shared that the current 
security program operates approximately 500 hours per week. Could TUMO please 
provide a breakdown of the current hours and post assignments for the existing 
security program? 

A- There are currently approximately 500 weekly hours that cover three segments of the 
park. In the Brickell segment (Miami River to 27 Avenue), there are two guards per shift 
and one overnight officer. Segment 5 in Coral Gables (37 Avenue to 42 Avenue) 
currently operates with 16 hours of coverage per day. 

 

46.​Can a breakdown of the current number of golf carts, cellular phones, and 
bicycles be provided? We understand this may be subject to change, but having 
this information will help us better understand the current operations and plan for 
future operational needs. 

A-  Currently, the Brickell segment operates with two golf carts and one electric bicycle 
as backup, along with two cellular phones. Segment 5 in Coral Gables currently utilizes 
one golf cart, with an electric bicycle being implemented this month, and one cellular 
phone.As the park continues to expand, each segment is expected to have its own 
dedicated phone and corresponding golf carts and/or bicycles. Proposers are 
encouraged to provide professional recommendations and creative solutions to ensure 
the most cost-effective and efficient security response. 

 

47.​Is there a particular type of golf cart that TUMO prefers for the program?  

A- TUMO does not have a specific preference for a particular type of golf cart. However, 
golf carts equipped with lithium batteries have been observed to perform better and 
withstand heavier use compared to traditional battery-powered carts. 

 

48.​Is there a preference for a 2-seater or 4-seater model?  

A- Two seaters would suffice.  

49.​Please confirm if the golf cart will be used to conduct escort services.  

 



 
A-No. Golf carts are not intended to be used for escort services.  

50.​Can TUMO please verify the number of radios, programming fees and monthly 
charges associated with the radios?  

A-TUMO currently has 15 radios in use for security and operational purposes. There are 
no monthly charges, as the radios are TUMO property. 

51.​Will the security provider have access to a designated secure area to store and 
charge golf carts and/or other vehicles (bicycles, electric bicycles)?  

A- Yes. Currently, designated areas exist to store and charge golf carts, bicycles, and 
other equipment for the segments that are open. As the park continues to expand, the 
Conservancy will work with the proposer to provide the necessary infrastructure for 
additional segments. 

52.​Can TUMO provide a breakdown or additional details regarding the expected 
security coverage during special events?  

 

53.​Due to the requirements imposed by the Federal Transit Department of 
Transportation (DOT), which are a direct cost to the vendor, is TUMO willing to 
make the compliance of the random drug testing program a billable position to 
ensure regulatory requirements are provided by a trained specialist? 

A-The RFP does not include any requirements related to Department of Transportation 
(DOT) random drug testing programs or similar federal transit compliance requirements 
for security personnel. Therefore, TUMO does not identify a separate billable position for 
administering or managing a drug testing program. 

 

54.​Can TUMO please indicate if officers are required to be paid while on duty and 
provided with transport/escort for random drug tests?  

A-The RFP does not specify requirements related to random drug testing procedures, 
including whether officers must be compensated while undergoing testing or whether 
transportation or escort services must be provided. Contractors are responsible for 
ensuring their personnel comply with all applicable federal, state, and local laws and 
regulations, as well as their own internal employment policies. Any operational or 
administrative costs associated with personnel management—including compliance with 
regulatory or internal drug testing programs, is the responsibility of th e prosper.  

 



 
 

55.​Given the compliance requirement of this program, can TUMO please indicate 
what other positions are needed to support this program that are not billable? For 
example, additional compliance management, supervision, staffing or other 
administrative duties. 

A-  A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP 

 

56.​Are all vendors (including SBE’s) subject to the County User Access Program 
(UAP) in the amount of two percent (2%)? 

A- Please refer to page 24, section 2.11 SMALL BUSINESS ENTERPRISE MEASURES: 
SBE-G/S 10% Goal 

 

57.​Can TUMO please clarify if the sick leave requirement (56 hours annually) is a 
requirement of this program?  If so, can TUMO please clarify if the 56-hours per 
employee sick leave requirements are billable? 

A-TUMO does not have a sick leave requirement. 

 

58.​Given the cost of the performance bond can TUMO please verify that that the 
100% Performance Bond is an annual bond? 

A- Please refer to page 17, Section 1.53 PERFORMANCE/PAYMENT BOND from the 
RFP. 

 

59.​Can TUMO please verify if a specific bond form is required?  If so, please provide 
any required bid bond/performance bond forms that may be required. 

A- Please refer to page 17, Section 1.53 PERFORMANCE/PAYMENT BOND of the RFP. 

 

60.​Can TUMO please confirm that all companies must comply with the Living Wage 
requirements for FY 2025/2026 of $17.45 per hour with qualifying health benefits 
valued at least $3.81 per hour, or $21.26 per hour without qualifying benefits? 

 



 
A- Please refer to page 24, Section 2.10 LIVING WAGE 

 

61.​The Miami Dade Living Wage increases for FY 2026/2027 to $18.40 per hour with 
qualifying health benefits valued at least $4.13 per hour, or $22.53 per hour 
without qualifying benefits with the companies permitted to adjust their bill rates 
accordingly to account for increase in Miami Dade County Living Wage. 

A-A- Please refer to page 24, Section 2.10 LIVING WAGE 

 

62.​Will TUMO permit the Contractor to increase bill rates to the extent necessary to 
allow the Provider to recoup increases in unforeseen costs that are outside of the 
Provider’s control such as: increases in Federal, County or local taxes, levies, or 
required withholdings; costs under collective bargaining agreements; minimum, 
prevailing and living wage rates and other statutory requirements, such as legally 
mandated sick leave costs; and medical and other benefit costs? If so, please 
describe the process by which the Contractor will be able to submit a request for a 
bill rate adjustment. 

A-The RFP specifies that proposals must be submitted on a firm/fixed price basis, 
meaning the contractor assumes the risk and responsibility for costs associated with 
performing the contract.The RFP does not include provisions permitting automatic bill 
rate adjustments due to increases in operating costs such as taxes, wage mandates, 
collective bargaining agreements, benefits, or other statutory requirements. Proposers 
should therefore structure their pricing accordingly when submitting their proposal. Any 
changes to pricing after contract execution would be subject to the terms of the executed 
Agreement and may only occur through a written amendment or modification approved 
by TUMO.  

 

63.​Can TUMO confirm if Miami Dade County Living Wage requirement will be 
monitored or enforced by an appropriate oversight office (certified payroll) to 
ensure that any company paying the lower hourly rate ($17.45 in 2025/2026 or 
$18.40 in 2026/2027) is in fact providing (paying for) qualifying health benefits that 
meet the stated hourly value and that the security officers are actually enrolling / 
participation in said plan. 

​ A- Please refer to page 24, Section 2.10 Living Wage 

 

 



 
64.​Please clarify the requirement indicating that no overtime will be billable. Is this 

due to the expectation that an event rate will be applied, which would serve as the 
billable rate for any additional hours requested?  

A-.A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP 

 

65.​Please clarify that all Security guards furnished by the Successful Proposer shall 
have current State of Florida Class D licenses and a minimum of 5 years’ 
experience in security dealing with public spaces and strong customer service or 
is it Minimum (3) years of experience Prior experience in a similar environment 
(parks, public spaces).  

A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP 

 

66.​Please clarify the requirements for officers to have medical examination, including 
drug test results, which shall be updated, on a yearly basis and psychological 
results. TUMO does not require a medical examination.  

A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP 

 

67.​Please clarify the need for Polygraph examinations reports, as applicable.  

A- A-Please refer to page 35, Section 4.3 GENERAL REQUIREMENTS of the RFP 

 

68.​Regarding Section 12.0. INDEMNIFICATION AND INSURANCE, our company 
routinely adds clients as additional insureds on our insurance policies, so long as 
our obligations are aligned with our indemnification obligations and limited to the 
specified insurance limits we have agreed to provide.  Can language be added to 
the additional insured requirement which states that this will be to the extent of 
the Contractor’s indemnification obligations and up to the required insurance 
amounts set forth herein?  Our company is willing to increase the insurance 
amounts required if TUMO deems appropriate to support this request.  

A- Please refer to page 54, Section 12.0 INDEMNIFICATION AND INSURANCE of the 
RFP. 

 

 



 
69.​Will TUMO allow the Contractor to have the reciprocal right to terminate the 

agreement for convenience with 90 days notice to TUMO?  

A- Please refer to page 20, Section 1.70 TERMINATION 

 

70.​Our company stands behind our security services, however, the pricing presented 
does not take into account infinite liability.  Is TUMO willing to add a mutual 
limitation on liability such as the following for example? 

A- A- Please refer to page 54, Section 12.0 INDEMNIFICATION AND INSURANCE of 
the RFP. 

74.       Bid Bond Requirement: The solicitation references a 5% bid bond requirement. During 
            the site visit it was mentioned that proposers may only need to demonstrate the ability to  
            obtain the bond, with the bond submitted upon award. Please confirm: 

●​ Whether the 5% bid bond must be submitted with the proposal, or only proof of 
bonding capacity at the time of proposal submission. 

●​ If proof of bonding capacity is sufficient, please clarify what documentation is 
acceptable (e.g., letter from a surety or bonding company confirming the ability to 
obtain the bond). 

 
A- Please refer to page 17, Section 1.53 PERFORMANCE/PAYMENT BOND 

 
75 . Performance Bond: Please confirm whether a performance bond will be 
required if a contract is awarded. If so, please specify the required 
amount/percentage and duration of the bond. 
 
A-A- Please refer to page 17, Section 1.53 PERFORMANCE/PAYMENT BOND 
 
 
76. Insurance Requirements: Please confirm the minimum insurance requirements 
for this contract, including the types of coverage and coverage limits required for 
security providers operating at the project sites. 
 
A-Please refer to page 54, Section 12.0 INDEMNIFICATION AND INSURANCE 
 
77. Indemnification and Liability Allocation: The solicitation indicates that the 
contractor must indemnify the organization and the County. 
Please clarify: 

●​ Whether indemnification applies only to incidents arising from contractor 
negligence, or to any incident occurring on the premises regardless of cause. 

●​ Whether liability is shared between the organization and the contractor, or fully 
transferred to the contractor. 

 



 
●​ Whether indemnification expectations would change if the contractor 

recommends or implements additional security measures to mitigate site risks. 
 
A- Please refer to page 54, Section 12.0 INDEMNIFICATION AND INSURANCE 

 
78. Prior Security Incidents and Risk Assessment: During the site visit, it was 
mentioned that two murders occurred near the coverage areas. 
Please confirm:   

●​ Whether these incidents occurred within the project boundaries.  
●​ The dates of the incidents, whether they occurred during operating hours, 

and whether they involved members of the public, staff, or security 
personnel. 
 
A- There was one (1)  homicide reported in 2025 near the project area. The 
incident occurred on an adjacent property and not within The Underline 
boundaries. It took place during the overnight hours, and no Underline staff or 
security personnel were involved or affected. 
 

Additionally, please confirm whether a security assessment or risk analysis was 
conducted following these incidents. 
If so, please indicate: 

●​ The name of the consultant or firm that performed the assessment. 
●​ The scope of the assessment and whether recommendations were made 

regarding staffing levels, patrol methods, lighting, surveillance systems, or 
armed vs. unarmed personnel. 
 
A- Please refer to the answer for question 78. 
 
 
 

79. Updated Security Measures and Risk Mitigation 
Please clarify whether any additional security measures have been implemented 
or are planned in view of the two incidents, including: 

●​ Changes in guard staffing levels or patrol frequency 
●​ Installation or expansion of surveillance systems 
●​ Lighting improvements, and who advised on lighting adequacy 
●​ Installation of warning or liability signage on the property 

 
A- Security operations are continuously assessed based on incident reporting and 
operational reviews. Adjustments to security measures are implemented as needed to 
address emerging conditions and operational requirements.  
 
 
80. Allocation of Security Responsibilities: Given the murder incidents referenced 
during the site visit, please clarify how security responsibility and risk allocation 
are structured between the organization, the County, and the contractor. 

 



 
Please also confirm whether the contractor is expected to provide standard guard 
services only, or whether the scope includes broader security planning and risk 
mitigation recommendations. 
 
A- The RFP requires the contractor to provide security services in accordance with the 
Scope of Work, while assuming responsibility for the performance of those services. The 
contractor is required to defend, indemnify, and hold harmless TUMO and Miami-Dade 
County from liabilities, damages, or claims arising from the contractor’s negligence, 
recklessness, or wrongful misconduct in the performance of the contract. 
 
81. Security Staffing Model and Pricing Evaluation: The RFP indicates that 
proposers should recommend security coverage and personnel distribution. 
Please clarify whether: 

●​ There is a minimum staffing expectation per shift, or 
●​ Proposers are expected to develop and propose the full staffing model. 

Additionally, please confirm whether the organization will provide a baseline 
staffing assumption for pricing comparison, or whether proposals will be 
evaluated based on each proposer’s independently recommended deployment 
model. 
 
A- The minimum level of coverage will be one guard per shift. Some areas currently 
require 24-hour security, while others operate with approximately 16 hours of coverage. 
Proposers are expected to recommend a staffing model and personnel distribution 
based on their professional experience. As the park continues to expand, TUMO will 
work with the successful proposer to determine appropriate scheduling and coverage 
based on operational needs, amenities, and security assessments. 
 
 
82. Armed vs. Unarmed Personnel: During the site visit it was noted that the 
current contractor deploys armed security personnel, and proposers were asked 
to recommend the appropriate approach. 
Please confirm whether the organization has a preferred or required staffing 
model regarding armed versus unarmed security personnel. 
 
A-TUMO currently utilizes unarmed security personnel and is requesting proposals for 
unarmed security services under this RFP. However, if conditions require a higher level 
of security in the future, the option to deploy armed personnel may be considered, and 
associated costs have been established. 
 
83. Special Event Security: During the site visit it was mentioned that security 
coverage may vary depending on schedules and special events. 
Please confirm: 

●​ Whether additional security services for special or private events will be 
billed separately, and 

●​ Whether such services will be funded by the organization or by event 
organizers. 

 



 
 

A- Please refer to page 36, Section 4.3 GENERAL REQUIREMENTS. 
 

84. Coverage Expectations for Public Areas: During the site visit, it was stated that 
all park areas accessible to the public require security coverage even when 
amenities are closed. Please confirm whether the expectation is continuous 
security coverage across all publicly accessible areas, and whether the staffing 
levels necessary to maintain that coverage will be fully funded under the contract.  
 
A-Security coverage is expected for publicly accessible areas of the park. However, 
continuous coverage across all segments has not yet been fully determined, as the park 
continues to expand. Proposers are encouraged to recommend appropriate staffing 
levels to maintain effective coverage based on their professional experience. Any 
requested and approved security services will be funded under the contract. 
 
85. Security Role and Coordination with Law Enforcement: Please clarify the 
expected role and authority of contracted security personnel when responding to 
criminal activity within the project area. Specifically, please confirm whether 
security personnel are expected to primarily observe, deter, and report incidents 
while coordinating with local law enforcement, or whether they are expected to 
actively intervene in criminal incidents prior to law enforcement arrival. 
A- Security personnel are expected to observe, deter, and report incidents while 
coordinating with local law enforcement agencies within the appropriate 
jurisdiction. Officers are not expected to actively intervene in criminal incidents 
beyond maintaining safety and communicating with responding authorities. 
 
 
87. Security Coverage Hours and Patrol Equipment: To ensure accurate pricing, 
could you please confirm the total number of security coverage hours expected 
under the contract?  
Additionally, since patrol methods may include vehicles, golf carts, or bicycles, 
would it be possible to include separate line items in the pricing sheet for these 
equipment types? Please also clarify whether the organization has any anticipated 
quantities or expectations for the number of vehicles, golf carts, or bicycles to be 
used for patrol operations. 
 
A- Please refer to page 42, Section 6.0 PRICE SCHEDULE: BUDGET WORKSHEET 

 



 

Public Record Request 

●​ Public Records Request – Existing Security Contract: Pursuant to the Florida 
Public Records Law (Chapter 119, Florida Statutes), we kindly request a copy of 
the most recent executed contract for security services related to The Underline, 
including any amendments or extensions. 

●​ Can we get a schedule of events or past event coverage billing.? Please refer to 
attachment B.  

●​ Can the Conservancy provide historical data regarding incident volume within the 
park, including calls for service or security-related interventions?  

●​ Can you provide the current billable rates for unarmed guards, unarmed 
supervisors, armed guards, armed supervisors, technology, and equipment? ​
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