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About Literacy Aotearoa 
Literacy Aotearoa believes literacy is a fundamental human right and the foundation for lifelong 
learning, wellbeing and opportunity. As a Te Tiriti o Waitangi-based organisation, we support 
learners, whānau, employers, communities and partners to deliver accessible, high-quality 
adult literacy, numeracy, language and digital learning throughout Aotearoa. 

Our purpose is to unlock potential by supporting adults to develop the confidence, knowledge 
and skills they need to participate fully in their workplaces, communities and everyday lives. 
Each year, we deliver funded learning opportunities that remove barriers to participation and 
create pathways to employment, further learning, greater independence and stronger 
community connection. 

Our 2025–2027 strategy is centred on three priorities: Partnerships, Impact and Reach. We are 
strengthening relationships with employers, iwi, hapū, community organisations and education 
providers to ensure learning is designed around local aspirations and delivered where it is 
needed most. By working alongside others, we can extend our reach, respond more flexibly to 
community need and maximise the impact of public investment. 

Everything we do is guided by our values of Pono, Manaaki Tangata, Tika and Mana, ensuring our 
work remains learner-centred, culturally responsive and grounded in respectful relationships. 
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Ngā Kaiwhakahere and Ngā Tumuaki Message 
A Year of Achievement, Reflection and Renewal 

Every year brings opportunities to learn, improve and strengthen the way we serve our 
communities. 2025 was one of those years. 

Throughout the year, Literacy Aotearoa continued to deliver high-quality literacy, numeracy, 
digital skills and a diverse range of community education programmes across Aotearoa, 
supporting thousands of learners to build confidence, develop new skills and create better 
opportunities for themselves, their whānau and their communities. 

A significant milestone was achieving a Category 2 External Evaluation and Review (EER) 
outcome from NZQA. This recognised the quality of our educational delivery and reflected the 
dedication of our kaiako, coordinators, support staff and leadership team, whose commitment 
to continuous improvement remains at the heart of everything we do. 

While proud of this achievement, we also recognised the need to strengthen the organisation's 
financial sustainability. Lower-than-anticipated revenue across parts of our funding portfolio 
highlighted that aspects of our operating model were no longer sustainable in an increasingly 
challenging funding environment. 

In response, early in 2026 we undertook significant organisational change. We reviewed our 
operating model, reduced fixed costs, strengthened financial oversight, improved business 
intelligence and positioned decision-making and service delivery closer to the communities we 
serve. 

These changes have not altered our purpose - they have strengthened our ability to fulfil it. We 
remain committed to delivering quality education that changes lives while ensuring Literacy 
Aotearoa remains sustainable for future generations. 

We thank our learners for trusting us with their learning journey, our staff for their 
professionalism and resilience, our partners for their ongoing support, and Te Koruru for its 
strong governance during a pivotal year. 

As we look ahead, we do so with confidence - strengthening partnerships, extending our reach 
and increasing our impact, so that more adults across Aotearoa can access learning that 
changes lives. 
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Our impact in 2025  
2025 was a year of both achievement and transformation. 

Highlights included: 

• Achieved a Category 2 External Evaluation and Review (EER) from NZQA. 

• Continued to deliver adult literacy and numeracy education across communities throughout 
Aotearoa. 

• Strengthened quality assurance, educational governance and academic oversight. 

• Expanded and deepened partnerships with employers, communities and government 
agencies. 

• Implemented a new Strategic Plan focused on Educational Excellence, Technology, 
Organisational Strength and Partnerships. 

• Commenced significant organisational redesign to strengthen long-term financial 
sustainability. 

• Entered 2026 with a simplified operating model aligned to our strategic focus. 
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Educational Excellence 
Quality education remains the foundation of everything we do. 

During 2025 Literacy Aotearoa continued strengthening educational quality through improved 
governance, enhanced quality assurance processes, professional learning, improved 
assessment and moderation practices and stronger educational reporting. 

The Category 2 EER outcome recognised the strength of our educational delivery and our 
commitment to continuous improvement. 

Throughout the year we continued responding to recommendations from previous external 
reviews by strengthening academic leadership, improving programme oversight, enhancing 
educational data and embedding more consistent quality assurance systems across the 
organisation. 

Most importantly, these improvements continue to support better learning experiences and 
outcomes for the adults and communities we serve. 
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Community and Workplace Impact 
Learning has the power to change lives, but its impact looks different for every learner. 

For some, it means gaining the confidence to read with their tamariki or mokopuna. For others, 
it opens the door to employment, career progression or further study. In workplaces, it helps 
people communicate more effectively, work safely, build confidence and contribute more fully 
to their teams. 

At Literacy Aotearoa, we know lasting impact is achieved through strong relationships. 
Throughout 2025, we worked with learners, whānau, employers, iwi, hapū, community 
organisations, government agencies and local leaders to design learning that reflects local 
aspirations and responds to genuine need. These partnerships ensure learning is practical, 
accessible and delivered where it can make the greatest difference. 

The stories that follow are just a few examples of the many ways learning is strengthening 
individuals, workplaces and communities across Aotearoa. 
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A Year of Change and Strengthening 
Strong organisations continually evolve to meet changing environments. During 2025, Literacy 
Aotearoa recognised the need to strengthen its operating model to ensure the organisation 
remained financially sustainable while continuing to deliver high-quality education for learners 
across Aotearoa. 

Following lower-than-anticipated revenue across parts of our funding portfolio, Te Koruru and 
the Executive Leadership Team undertook a comprehensive review of the organisation. This 
provided an opportunity to reshape how we operate, ensuring our resources are focused where 
they create the greatest impact. 

 

 

 

Our purpose has not changed. We remain committed to empowering adult learners through 
high-quality education, while ensuring Literacy Aotearoa is well placed to serve communities 
across Aotearoa for many years to come. 
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Financial Performance and Sustainability 
Literacy Aotearoa remains committed to strong financial stewardship and ensuring public 
funding is used effectively to achieve the greatest possible impact for learners and 
communities. 

The 2025 financial result reflected a challenging year for the organisation. Lower-than-planned 
revenue across parts of our funding portfolio, together with an operating structure designed for a 
higher level of activity, resulted in an operating deficit of $1.63 million. These challenges are 
fully disclosed in the audited financial statements and were recognised by Te Koruru as 
requiring decisive action.  

During early 2026, the Board implemented significant organisational changes to strengthen the 
organisation's long-term financial sustainability. These actions are outlined in the preceding 
section, A Year of Change and Strengthening.  

A summary of the audited financial performance is provided below. The full audited Performance Report, including 
the audited financial statements and Statement of Service Performance, is available through the New Zealand 
Charities Register. 
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Governance 
Literacy Aotearoa is governed by Te Koruru, which is responsible for setting the organisation's 
strategic direction, overseeing organisational performance and ensuring Literacy Aotearoa 
remains sustainable in fulfilling its purpose. 

During 2025, Te Koruru oversaw a period of significant organisational change. Alongside 
maintaining oversight of educational quality, learner outcomes and organisational performance, 
the Board responded to emerging financial challenges by strengthening governance, reviewing 
the organisation's operating model and supporting decisions that would improve long-term 
sustainability. 

The Board's focus throughout the year included: 

• Setting the strategic direction for Literacy Aotearoa. 

• Monitoring educational quality and organisational performance. 

• Strengthening financial governance and organisational oversight. 

• Supporting organisational change to improve long-term sustainability. 

• Guiding the implementation of the 2025 - 2027 strategy centred on Partnerships, Impact 
and Reach. 

• Upholding Literacy Aotearoa's commitment to Te Tiriti o Waitangi and its organisational 
values. 

Te Koruru remains committed to effective governance, sound stewardship and ensuring Literacy 
Aotearoa continues to deliver positive outcomes for learners and communities throughout 
Aotearoa. 

 

Te Koruru 
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Looking Ahead 
The foundations strengthened during 2025 have positioned Literacy Aotearoa for the future. As 
we move into 2026, our focus is guided by our strategic priorities of Partnerships, Impact and 
Reach. These priorities will continue to shape how we deliver learning, strengthen communities 
and build a sustainable organisation. 

Partnerships 

We will continue strengthening relationships with employers, iwi, hapū, community 
organisations, government agencies and education providers to ensure learning is designed 
around local aspirations, workforce needs and community priorities. 

Impact 

We will continue delivering high-quality, learner-centred education while using evidence, 
learner outcomes and continuous improvement to maximise the difference our programmes 
make for individuals, whānau, workplaces and communities. 

Reach 

We will expand flexible community and workplace learning opportunities, enabling more adults 
and rangatahi across Aotearoa to access learning where and when it is needed, while 
maintaining strong financial stewardship to ensure our organisation remains sustainable for the 
future. 

For more than four decades, Literacy Aotearoa has worked alongside learners and communities 
to create opportunities through education. Guided by Te Tiriti o Waitangi and our values of Pono, 
Manaaki Tangata, Tika and Mana, we look ahead with confidence - strengthening partnerships, 
extending our reach and increasing our impact. 

  



 

  

 

 


