FINDING OUR WAY TOOL

SUCCESSION
PLANNING CHECKLIST

1 STEPS FOR EFFECTIVE

SUCCESSION PLANNING

@ INITIATE THE CONVERSATION

@ DON'T PUT OFF THE HARD STUFF

@ IDENTIFY POTENTIAL SUCCESSORS

@ BUILD IN TIME FOR RETREAT

@ NOTICE YOUR FEARS

@ CREATE AN EMERGENCY SUCCESSION PLAN

@ REGULARLY EMPOWER YOUR SUCCESSORS

TOP 5 POTENTIAL SUCCESSORS KEY GROWTH AREAS FOR EACH SUCCESSOR

PRAYER FOR YOUR SUCCESSOR
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MY NEXT RETREAT DATE:

FEARS AND CONCERNS: PROMISES IN SCRIPTURE:

6
EMERGENCY INTERIM LEADER:

‘ MONTHLY AREAS OF FOCUS FOR POTENTIAL SUCCESSORS
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