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PARTICIPANT INSTRUCTIONS

e The event will be presented to you through your reading of the General Performance
Indicators, Specific Performance Indicators and Case Study Situation. You will have up to 60
minutes to review this information and prepare your presentation. You may make notes to
use during your presentation.

e You will have up to 15 minutes to make your presentation to the judge (you may have more
than one judge).

e Turn in all of your notes and event materials when you have completed the event.

GENERAL PERFORMANCE INDICATORS

e Communications skills—the ability to exchange information and ideas with others through
writing, speaking, reading or listening

e Analytical skills—the ability to derive facts from data, findings from facts, conclusions from
findings and recommendations from conclusions

e Production skills—the ability to take a concept from an idea and make it real

e Priorities/time management—the ability to determine priorities and manage time commitments

e Economic competencies

SPECIFIC PERFORMANCE INDICATORS

1. Evaluate the speculative business risks.

2. Recognize and respond to ethical dilemmas.

3. Explain the nature of effective communications.

4. Explain ethical considerations in providing information.

5. Choose and use appropriate channel for workplace communication.
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CASE STUDY SITUATION

You are the director of human resources and director of customer relations for SOUNDWAVE
COMPANY BAKERY, a regional chain of coffee shops with twenty-five locations. SOUNDWAVE
CoMPANY BAKERY provides the communities it serves with coffees, teas, muffins, scones,
croissants and other beverages and fresh baked treats.

Each location has thirty employees that bake in the kitchen, prepare hot drinks, take customer
orders, prepare orders, clean and manage the online and mobile app ordering. There are over 750
employees in total that work for SOUNDWAVE COMPANY BAKERY, either in the twenty-five store
locations or at the corporate headquarters.

The employees of SOUNDWAVE COMPANY BAKERY keep payroll hours through a system
specifically created for the company. The system then submits all necessary information to the
payroll company that provides the direct deposit compensation or live check compensation to
employees. The system is not at all affiliated with any other SOUNDWAVE COMPANY BAKERY
technology. The system is completely separate from the data received through the mobile apps,
online ordering or in-store customer payment methods.

The president of the company was just made aware that there has been a security breach within
the company’s unique employee payroll system. Unfortunately, the company is unaware of the
exact nature of the breach, but sensitive employee information, such as social security number,
date of birth and bank account information, has been compromised. The situation is now under
control and all is secure.

YOUR CHALLENGE

The president first wants you to decide how to notify employees of SOUNDWAVE COMPANY
BAKERY of the security breach and what exactly to tell them. The president would like you to
determine if there are tips or services we should offer our employees so that the company
security breach does not impact them negatively. The president also wants you to decide whether
or not the employees should be told to not discuss the breach with people outside of the
workplace.

Second, the president wants you to decide whether or not the company should tell the public
about the security breach. The laws in the area do not require disclosure unless the breach affects
the general public. Since the breach was confined to the employee system, it is not required. The
president wants you to weigh the pros and cons of informing the public about the breach and the
pros and cons not informing the public about the breach.

You will meet with the president to discuss your recommendation.
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Did the participant:

PERFORMANCE INDICATORS

Evaluate speculative business

Participant:

Participant:

[.D. Number:
Little/No Below Meets Exceeds Judged
Value Expectations | Expectations | Expectations | Score

communication?

Demonstrate clarity of

1. | 0-1-2-3 4-5-6-7-8 9-10-11-12 13-14-15
risks?

2. | Recognize and respondtoethical || 1 53| 45678 | 0-10-11-12 | 13-14-15
dilemmas?

3. | Explain the nature of effective 0-1-23 | 4-5:67-8 | 9-10-11-12 | 13-14-15
communications?

4. | Bxplain ethical considerations in 1 5 3| 4.567.8 | 9-10-11-12 | 13-14-15
providing information?
Choose and use appropriate

5. | channel for workplace 0-1-2-3 4-5-6-7-8 9-10-11-12 13-14-15

PRESENTATION

6. . 0-1 2-3 4 5
expression?

7. | Organize ideas? 0-1 2-3 4 5

3 Show evidence of mature 0-1 ’-3 4 5
judgment?
Overall performance: appropriate

g, |appearance, poise, ponﬁdence, 0-1-2 3.4.5 6-7-8 9-10
presentation, technique and
responses to judge’s questions?

TOTAL SCORE
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