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	LESSON PLAN



	TIME REQUIRED


90 minutes or two 45-minute class periods

	RATIONALE


Pricing: An integral part of marketing and is a process in which businesses decide on a specific price for their products and services. Pricing takes into account many different factors to accurately reflect the accurate market value.

	INTENDED OUTCOMES


At the conclusion of this session, students will be able to:
· Explain the nature and scope of the pricing function.
· Explain factors affecting pricing decisions.

	INSTRUCTIONAL CONTENT


Introduction· Under Pricing
· Over Pricing
· Return on Investment (ROI)
· Market Share 
· Break-Even Point
· Price Elasticity 
· Price Elastic 
· Price  Inelastic 
· Pricing Strategies
· Product Mix Pricing 
· Segmented Pricing
· Psychological Pricing
· Promotional Pricing
· Geographical Pricing
· International Pricing
· Discount and Allowances
KEY TERMS

This lesson can be done without any prior knowledge of what pricing is and is intended to be introductory in nature. The teacher should give a brief introduction to the role of pricing in businesses. 

The pricing of products is critical because it dictates the amount of revenue a business will generate. Pricing goods or services too low will result in low profit for a business, while pricing them too high will upset customers and cause low inventory turnover.

Review Pricing slides (30 minutes)
} Download the presentation slides at deca.org/resources.

[bookmark: _Hlk86405226]Have students work with partners or small groups and answer the pricing in your SBE discussion questions.


	APPLICATION ACTIVITIES


After completing the module, complete the following pricing activity (30 minutes).  

Introduction
Students can work independently or with partners to identify the pricing strategies for the sample products carried in the school-based enterprise. (See application activity on page 4). Students could add products the SBE is considering carrying to the blank lines at the bottom.

The teacher may want to review the pricing strategies again before students complete the activity from the pricing slides.  

Identify Pricing Strategies
After students identify the pricing strategies and the justification for which they chose, students can discuss the various strategies with the class and answer the following questions:
· How does a business decide on a price for a product or service?
· How does supply and demand play a role in determining price?
· How do discounts and promotional pricing play a role in product pricing?
· Why do you think the correct price for a product is so important? What are the implications of pricing a product incorrectly?
· What role does pricing play when you make a purchase? Think of the last item you purchased. What value of the product was communicated by its price?

Lesson Extension
For additional activities, have students watch the following videos: Pricing Strategy:  How to Find the Ideal Price for a Product How Products Are Priced - The Psychology of Pricing 















	ASSESSMENT + FOLLOW-UP


After completing the application activity, students can participate in the below activity:

Introduction
[bookmark: _Hlk106029604]Students will work in small groups to complete the scenario of ordering and pricing inventory from a promotional company catalog or website. Students are purchasing and selling school spirit wear for the upcoming homecoming game. Have the students discuss the following in their groups:  Who is the target market? What’s the target market’s perception of the price? What’s the target market’s affordability (What can they afford to pay)? What promotional costs would the SBE incur?  

Catalog Group Work
[bookmark: _Hlk106029830]The teacher should share catalogs from companies that sell spirit items and apparel or have the students access online websites. One example website is Stewart & Strauss, LLC. Try to utilize different company catalogs or websites for each group. Students should pay attention to any discounts available (is there a reduced price for higher quantities or promotions?)

Each group will pick three items they think would appeal to their target market for the above scenario and fill out a pricing analysis form. An example is provided. (See application activity page 6). If desired, the teacher can have students create a replica using Excel to assist with calculations for accuracy. The form should include the following for each of the three items they ordered:
· Item cost, quantity and total
· Embroidery or screen-printing fees
· Shipping
· Total cost
· Unit cost (total cost divided by quantity)
· Fees by unit (total fees and charges divided by quantity)
· Item price (what SBE should charge)
· Justification for choosing that price
· How many items need to be sold to break even? (total item cost divided by item price)

Discussion Questions
The teacher should review the pricing analysis form for accuracy, and students should answer the following questions individually or in their groups.  
· What did you learn about ordering products and pricing them?
· Did you find it challenging to price each item at a price that you thought was reasonable?
· When looking for items to sell in the future, what factors will come to mind when considering which company to work with?

	RESOURCES + MATERIALS


· Download the Presentation: deca.org/advisor-resources/sbe-pricing
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	APPLICATION ACTIVITY


 
	INSTRUCTIONS


For the following new SBE products, decide what pricing strategy you would use to price them.
[bookmark: _Hlk106024507]
Pricing Strategies
	Product
	Pricing Strategy
	Explanation

	Back to School Slushie
A slushie layered with the school colors in a school spirit cup
	
	

	School Spirit Hoodie
A new design supporting the school sports teams
	
	

	Fall Pumpkin Latte
A fall-themed drink served hot or cold
	
	

	Short Sleeve T-Shirt 
A name brand short sleeve crew neck t-shirt with the school mascot
	
	

	Halloween Cookies
Freshly baked cookies in shapes of pumpkins decorated in a Halloween theme
	
	

	Beanie Hat
A winter hat with the school colors and mascot
	
	

	Freshly Popped Popcorn
Fresh popcorn served from a popcorn machine serving during school sporting events
	
	

	Valentine’s Day Bear Bouquets
A teddy bear holding a small bouquet of roses (6) delivered by a student employee
	
	

	Frozen Yogurt (Fro-Yo) with Toppings
A newly purchased frozen yogurt machine makes vanilla, chocolate or swirled frozen yogurt with a choice of toppings.
	
	

	Outdoor Name Brand Sweatshirt
Outdoor sporting goods name brand sweatshirt with school logo.
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	APPLICATION ACTIVITY


 
	INSTRUCTIONS


Using a promotional company catalogs or websites, complete the ordering and pricing inventory activity. You are purchasing and selling school spirit wear for the upcoming homecoming game and need to find three items to decide to sell.

Pricing
	
	Product #1
	Product #2
	Product #3

	Item Cost
	
	
	

	Quantity
	
	
	

	Total
	
	
	

	Embroidery/
Screen-printing Fees
	
	
	

	Shipping
	
	
	

	Total Cost
	
	
	

	Unit Cost
(Total Cost/Quantity)
	
	
	

	Fees by Unit
(Total Fees/Quantity)
	
	
	

	Item Price
	
	
	

	Justification
(Why you chose the pricing strategy)
	
	
	

	How many items need to be sold to break even?
(Total Item Cost/Item Price)
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