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	LESSON PLAN



	TIME REQUIRED


90 minutes or two 45-minute class periods

	RATIONALE


Human Resources Management: A strategic and comprehensive approach to managing people, the workplace culture and the environment. It is the function that manages all of the issues related to people in the organization and allows employees to contribute effectively and productively to the overall company direction and the accomplishment of the organization’s goals and objectives.

	INTENDED OUTCOMES


At the conclusion of this session, students will be able to:
· Discuss the nature of human resources management.
· Foster “right” environment for employees.
· Train staff.
· Assess employee performance.

	INSTRUCTIONAL CONTENT


Introduction· Hiring Process
· Performance Management
· Development
· Training
· Company Culture
KEY TERMS

This lesson can be done without any prior knowledge of what human resources management is and is intended to be introductory in nature. The teacher should give a brief introduction to the role of human resources management in businesses. 

Regardless of size, all businesses conduct human resources management (HRM). The owner of a small business with only a few employees will oversee some if not all, the HRM functions. A large organization with hundreds of employees will often dedicate an entire division of workers to managing human resources.  

Review Human Resources Management slides (30 minutes)
} Download the presentation slides at deca.org/resources.

[bookmark: _Hlk86405226]Have students work with partners or small groups and answer the human resources management in your SBE discussion questions.
	APPLICATION ACTIVITIES


After completing the module, complete the following human resources activity (30 minutes).  

Human Resources Management Gallery Walk
Instructions
Print/write the questions below on individual pieces of paper and post them around your classroom or space where you will complete the gallery walk. Add any additional questions that your students may need. 
· Students can work with a partner, in small groups, or individually to complete this activity. 
· Assign students to start at different question numbers so that not all students are grouped around one question. Give students 2-3 minutes for each question, and at the end of the allotted time, have students rotate to the next question. Repeat the process until all students have answered all questions. (Time per station can be increased or decreased)
· Have students write their answers on a piece of paper, provide students with Post-its to record their answers and then stick the Post-it to the question on the wall or use large sticky pad paper and have students write their answers directly on the paper.
· At the end of the activity, circulate through the questions and allow students to share their answers and discuss.
· No answer key is provided because student answers may vary. Teachers should use their content knowledge to determine if student answers are appropriate.

Questions
1. What characteristics make a good supervisor? What characteristics make a good employee?
2. How might the onboarding process vary based on the size of a company? What is the onboarding process for the SBE?
3. When promoting employees, which do you think should weigh more:  seniority or performance-based promotion? Explain the advantages and disadvantages of your choice.
4. What should companies do to ensure that their employees act ethically?
5. How would you develop positive morale in the workplace and/or SBE?
6. What are some typical on-the-job training techniques? What are some of the main drawbacks of relying on informal training for new employees? What are some of the benefits?
7. What strategies can be used to motivate employees to do their best work?
8. What are some consequences of negative morale in the workplace?
9. What are some ways to track training requirements or needs in a business or the SBE?
10. Why is it important to conduct an honest self-assessment before a performance review meeting with a supervisor?

Lesson Extension
For additional activities, have students work in pairs on the Human Resources Management Case Study of the Week - 1, Human Resources Management Case Study of the Week - 2, or Human Resources Management Case Study of the Week - 3
	ASSESSMENT + FOLLOW-UP


After completing the application activity, students can participate in the below activity:

Create an Employee Performance Assessment
Instructions
Students can work with partners or in small groups to create an employee performance assessment. The teacher should discuss various methods to measure and evaluate employee performance in the SBE. Students should discuss how often employees should be assessed, what type of metrics (grading scale) should be used, who should be conducting the evaluation (peer, teacher or self-evaluation) and what criteria should be used to decide if a store employee meets, does not meet or exceeds expectations.

Criteria and performance standards examples
· Accomplishments
· Knowledge of job responsibilities
· Reliability, dependability and work habits
· Teamwork/collaboration
· Leadership
· Professionalism
· Customer service
· Confidentiality
· Support of the SBE and school

Additional items to consider
· What are the employee’s primary job duties/assignments during the assessment period?
· How will the contribution, achievements or improvements made by the employee be evaluated be assessed?
· How will improvements or development of goals be discussed with the employee?
· What methods of coaching, training or learning should be provided to improve employee performance?

Create a sample employee performance assessment
Students will use the above criteria to create a sample employee performance assessment for the SBE. The teacher can have students share their assessments with the class for feedback and create an employee performance assessment for use in the SBE.

	RESOURCES + MATERIALS


· Download the Presentation: deca.org/advisor-resources/sbe-human-resources
· HRM Case Study of the Week - 1 | DECA Direct Online
· HRM Case Study of the Week - 2 | DECA Direct Online
· HRM Case Study of the Week - 3 | DECA Direct Online
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