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	LESSON PLAN



	TIME REQUIRED


90 minutes or two 45-minute class periods

	RATIONALE


Distribution/Channel Management: Understands the process of overseeing the movement of goods from supplier or manufacturer to point of sale. It is an essential part of the business cycle, which refers to numerous activities and processes such as packaging, inventory, warehousing, supply chain and logistics.

	INTENDED OUTCOMES


At the conclusion of this session, students will be able to:
· Explain the relationship between customer service and distribution.
· Explain the receiving process.
· Complete inventory counts.
· Determine inventory shrinkage.

	INSTRUCTIONAL CONTENT


Introduction· Channel of distribution
· Direct Channel
· Indirect Channel
·  Supply chain 
· Intermediary
· Agent/Broker Merchant Wholesaler Retailer
· Physical Distribution/Logistics
· Customer Service
· Transportation
· Warehousing/Storage
· Order processing
· Inventory Control
· Material Handling/Packaging
· Inventory Count
· Full Count
· Partial Count
· Inventory Shrinkage
KEY TERMS

This lesson can be done without any prior knowledge of what distribution management is and is intended to be introductory in nature. The teacher should give a brief introduction to the role of distribution management in businesses. 

While selling ensures that businesses clear out inventory and generate revenue, it is important to effectively manage inventory distribution for it to be sold. Distribution refers to getting products from one end of the distribution channel (production) to the other end (consumption).

Review Distribution/Channel Management slides (30 minutes)
} Download the presentation slides at deca.org/resources.

Have students work with partners or small groups and answer the Distribution/channel management in your SBE discussion questions.
	[bookmark: _Hlk86405226]APPLICATION ACTIVITIES


After completing the module, complete the following supply chain activity (30 minutes).  

Students will work on mapping out a supply chain from a product in the SBE. Put the students into small groups. Then, each group will either 1) choose an object that the SBE sells, or 2) choose from a set of products pre-selected by the teacher. (Examples: snack items, coffee, t-shirt, writing utensil, etc.)

Note: The more raw materials in the product will make this more difficult and time-consuming. This could be useful for an extended project.

Identify the Materials
Once the teacher selects or gives the students a product, they will work in groups to identify the materials needed to make the product. Students will list the primary ingredients. For example: if a group had a candy bar, they may have listed cocoa, sugar, milk, corn syrup, paper (wrapper) and foil (wrapper).

Identify Elements of the Supply of the Product
[bookmark: _Hlk86407702]Students will work in their groups to identify the elements of the supply chain for each major ingredient of their product. (See application activity on page 4).

Elements might include the following for a chocolate bar:
· Producers: farmers and miners
· Raw materials: cocoa beans, sugar, milk, wood for paper wrappers, aluminum for foil wrappers etc.
· Manufacturers: chocolate factories, sugar mills and refineries and milk processors
· Distributors: warehouses, transport companies (delivery trucks)
· Retailers: supermarkets, service stations and vending machines, etc.
· Consumers: customers
· 

	ASSESSMENT + FOLLOW-UP


After completing the application activity, students can participate in the case study below:

Just-in-time (JIT) Manufacturing and Supply Chain
Just-in-time (JIT) inventory and just-in-time manufacturing are attractive to many businesses. With the size of some machinery and the required space to store products, warehouse space is often limited. With growing competition and increasing pressure to boost profitability, many businesses have adopted this strategy to boost their bottom line—which can be problematic when supply chains come to a screeching halt.

Developed by Toyota in the early 1970s and popularized by Dell in the 1990s, the JIT supply chain method is the process of only moving material when it is needed. Warehouses don’t have to store as much of the material because they only stock what they need. 
With other supply chain methods, organizations might have extra stock to help offset unexpected spikes in customer demand. With JIT, however, the business attempts to eliminate the need for safety stock by synchronizing its processes perfectly.
Therefore, JIT became a significant method for manufacturers of not just cars but a vast range of items, from electronics to fast fashion.
There was an issue, however. Suppliers had to be precise with materials, providing inventory or raw materials on time, every time. Factories went from months of parts on hand to days or even hours. So, when something goes wrong, it throws the entire system out of whack.
A pandemic, along with some significant weather problems, caused the system to work inefficiently. As supply chain methods faced lockdowns, quarantines and social distancing, that steady stream of inventory dried up.
The challenges that the pandemic presented have made a case for why the just-in-time method should no longer be the norm. The supply chain industry is fragile, and suppliers need extra materials on hand to combat delays and disruptions. Additionally, they need to be flexible and able to shift production to a different product quickly without waiting on the extra supplies they need. To achieve these goals, manufacturers will need different supply chain methods moving forward.

Lesson Extension:
For additional activities, view the Amazon Fulfillment Center Tour and How Amazon Delivers On One-Day Shipping videos.

	RESOURCES + MATERIALS


· Online access to presentation: deca.org/advisor-resources/sbe-distribution
· Amazon Fulfillment Center Tour
· How Amazon Delivers on One-Day Shipping
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	APPLICATION ACTIVITY


 
	INSTRUCTIONS


After identifying the ingredients of your product, identify the elements of the supply chain for each major ingredient in your product.

Elements in the Supply Chain
	Producer
	Raw Material
	Manufacturer
	Distributor
	Retailer
	Consumer

	EXAMPLE:
Farmer
	Sugar
	Sugar mill / refinery
	Transport companies
	Supermarkets
	Customer baking a cake
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