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ChatGPT (Project
@ AT INSIGHT
ASSISTANT
Margaux - Coach
Help me define
development plan for
team members against
KPls and goals, define
strength and
improvements

Lead with Al

ChatGPT (Praject)
@ PERSOMNAL BOARD

OF DIRECTORS
Sparring Partenr
challenge assumptions,
surface tradeoffs,
pressure-test decisions,
translate ambiguity into
structure and default to
execution

@ AT PRODUCTIVITY

ASSISTANT

Estimator

instant estimate from
database, clean up
dataflot specifics, C5V
file for bulk upload,
shipping, description
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LDDELE RaErTl

[Custom Gen
AL INSIGHT
ASSISTANT

A
Heat Map

Analyse trends and

auction heat score with

sell rate to define Supply

Priority, Rising Trends and

Correction to translate

into actionable S00gl f_"*" !

N ALASSISTANT
Category Assistant

Analyze and report
KPIs, Perform a Root

Cause Analysis and
insights of 3 topic;
Quality, Pricing,
Liquidity

Mattia Garon 5r.

Category Lead .
) el . ASSISTANT - TRIAL
Wine B

App & Agent

Back-end system for
category and sale that
collect all information,
insight, heatmap,
pricing and actionable



