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TOOL

FINANCIAL REPORT

" DIGEST ASSISTANT

Frank, my CPA

Monday morning ready,
consolidates my weekly
report firehose into a

single read out.
Estimated time saved:
~ .5 hours per week

Lead with Al

TOOL
PERSONAL BOARD
. OF DIRECTORS
Personal Board of

Directors (PBD)

Four industry experts to help

me think clearly, make

decisions, and avoid blind spots.

Estimated time saved:
~ 2 hours per month

TOOL

AI RESEARCH

v ASSISTANT

Industry
Headlines

Pushes the 5 most

important items from

Amee Thompson
VP Sales, MillerKnoll

industry new every week.

Estimated time saved:

~ 1 hours per week

TOOL

CROSS-FUNCTIONAL
’ ALIGNMENT ASSISTANT

Casper

Documents conversations for cross-functional
business relationships I own, to help me quickly
update and align VP peers on decisions, to keep
deliverables and prioritiemoving forward.

Estimated time saved:
~ 4 hours per month

TOOL
COACHING
. PARTNER

Weinberg

Keeps a record of progress
against sales leaders
strategies and spots
patterns across 1:1s,
emails, and messages to
surface coaching

opportunities.
Estimated time saved:
~ 6 hours per month

TOOL
M, CHIEF OF STAFF
v

Rahm

Gives me a1 pg summary
before my most important
recurring meetings so I
walk in prepared w/ open
loops, what happened in
between, and decisions we
need to get aligned on.

Estimated time saved:
~ 2 hours per week



