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Lead with Al
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Qualified Al Leader

Pawel Gorski

CO-FOUNDER & CGO, LEAD WITH Al



% Writing assistant (@)~ AIPRODUCTIVITY
— A ASSISTANT

Writer Operator

Compiles info and Keeps up with weekly
writes leadership performance and
updates trends. Preps guestions

to KR owners

@\ AL INSIGHT
ASSISTANT

TARS

Analyzes all logistics
data, knows the KRs

and definitions. :
Al Chief of staff
Problem-solves .-

Chief of staff

1:1 prep, daily and
weekly prioritization,

Lead with Al Slack triage, email
triage, follow-ups



