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Phil Kirschner

TRANSFORMATION PARTNER, LEAD WITH Al



WRITING
ASSISTANT

Maggie -
Technical Writer

Drafts internal departmental
SOPs and documentation.

Lead with Al

@ PERSONAL BOARD
OF DIRECTORS
Moe - Project
Manager

Tracks team members’
progress in PI Dashboard.

DATA ASSISTANT

@ AI PRODUCTIVITY
ASSISTANT
Homer - Proposal
Reviewer

Reviews proposals &
contracts at a high level.

'. PLANNING

7 ASSISTANT
Marge - Meeting

Jamie Fu Planner
Associate Director of Finance Plans agenda & future topics
R\ PRESENTATION for monthly team meetings
ASSISTANT and leadership meetings.
Lisa - Thought
Partner

Bart - Report
Analyst

Analyzes data reports and
summarizes/charts key
points and potential action
items.

Advises on overall content
and message of my
presentations to leadership;
asks key questions & makes
recommendations.



