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CLAUDE
ORG BOTTLENECK
DIAGNOSTIC

Org Bottleneck Assistant

Surfaces friction slowing
internal team & process
execution

Lead with Al

CLAUDE
PERSONAL BOARD
OF DIRECTORS

Rod, Mina & Satya - Board

Strategic pressure-test for
career & account calls

CLAUDE
PENETRATION
ANALYSIS

System Penetration Analyst

Maps white-space across target
health systems

Dan Herrera

CLAUDE
LEADERSHIP
BRIEF

Leadership Update Assistant

Builds weekly & monthly
leadership-ready updates

CLAUDE
WEEKLY NEWS
SCAN

Diagnostics News Scanner

Weekly scan of mMNGS &
stewardship news

CLAUDE
HEALTH SYSTEM
TRACKER

Large System Tracker

Tracks utilization & account
health, top 10 systems



