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% Copilot deep thinker

Executive Board of Advisors

Acts like a Board of Directors.

Challenges:

e Evolving talent process / approach to gain
more business value

e Brainstorming Board and Executive level
analytics and insights (achievable today and
aspiration in the future)

e General Strategy and Thought Leadership
advice, test ideas and provide
recommendations

Lead with Al

Copilot Analytics

Talent Profile Creation

Junior Talent and Development professional

Challenge:

No talent system. Information to support Executive and Board
talent discussion is scattered across many spreadsheets and some
systems.

Agent to extract data from Linkedin profiles

Agent to combine Linkedin data with Morgan specific data to create
simple formatted individual talent profile

Time saved: 2-3 hours every quarter when its fully working

Philippa Phipps
Head of Talent and
Development

Copilot researcher

Chief of Staff

External insights summary

Filters emails sent from suppliers and through leader subscriptions
Summarises content and key insights

Highlight relevance for T&D team

Recommends resulting actions

Time saved: 1 hour per week if | found the time to read them —
more informed than previously



