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Jon's BOD , Writing Partner
1) Medtech strategy & scaling
2) Optical retail & channel - Assists with email drafts,
mastery lead gen, follow-up
3) Leadership, resilience & communication and

outreach from tradeshow
notes

high-pressure decision-making

TooLl Estimated time saved: n/a - ETS: 4 hrs.fwk.
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Outomety and ASSISTANT
Ophthalmology Industry Front End and Backend
Watch . Engineer
- Builds applications and
- Executive leader facing Jonathan htmlpresZEtatiuns
; JL| . for sales data
devices, mergers and Q Al EDUCATION VP of Etrateg":: ':?m"'fth ASSISTANT - ETS: 72 hrs./qtr
acquisitions, pharma, etc. ASSISTANT and Commercialization SR, . Jatr.
- ETS:6-8 hrs./wk. Optometry/Ophthalmology Reviewer
News Digest - Reviews service
- Short, educational weekly agreements, updates
optometry/ophthalmology amendments, generates
news digest for early- draft budgets
career/junior team - ETS: 36 hrs./qtr.

- members
Lead with Al - ETS: 2 hrs./wk.



