DATE ISSUED

Al Training

Sep 2026

Lead with Al

Jonathan Uy

CONDUCTED BY

Qualified Al Leader @A/

Daan van Rossum

FOUNDER & CEO, LEAD WITH Al



Budget Monitorin
‘ g g

Rosie

- A web app built via vibe coding to
track department budget and
payables transactions, enabling
faster and more accurate budget-
vs-actual reporting.

- Estimated time saved: completed
the app with several iterations
with a total time spent of 2-3
hours (against having the app
developed which may take at
least a month)
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- Leveraged GenAl to review MoMs
submitted by team members and provide
targeted feedback to ensure consistency
with the team's accepted format and
structure. Approved past MoMs are used
as reference examples, allowing the tool to
benchmark new submissions against
established standards rather than relying
on generic formatting rules.

- Estimated time saved: From 2 hours at
least for every MoM to less than 1 hour.
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- Used GenAlI to automatically review the contract
inventory and generate a report flagging contracts
due for review or renewal. The tool also prioritizes
contracts by importance and risk, helping the team
focus on the most critical tasks first.

- Estimated time saved: From at least 1 hour for every
review to less than 10 minutes.



