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Lead with Al

FROM ADVANIA ALT LAUNCH TO MARKET ACTION IN
THREE DAYS

How | used Microsoft 365 Copilot agents to turn fragmented information into a market position and sales campaign.

THE PROBLEM

How could fragmented launch information become a clear Norwegian market position—and sales action—fast?

72-HOUR SPRINT

° 18 AUGUST 2026
ADVANIA ALT LAUNCHED

Public launch across Europe

Fragments needed Norwegian direction
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18-20 AUGUST

e Al AGENTS AT WORK

Copilot gathered and grounded evidence
Agents challenged the market position
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21 AUGUST - MORNING

CAMPAIGN TO CMO

Sales campaign completed
Presented to Norway’'s CMO that morning
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MARKET POSITION Microsoft-first + Advania ALT as a complementary Trusted Al layer with Al Sovereignity
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KEY LEARNING Al accelerated the work; human judgment set the direction.
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THE RESULT A clear Norwegian market position and a concrete sales campaign—in 72 hours.
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