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TRANSFORMATION PARTNER, LEAD WITH Al



CHATGPT
EXECUTIVE
COMMUNICATIONS

Drafts leadership updates, emails,

decks, and follow-ups.

Estimated time saved: 3-4 hrs/week

Briefing Partner

Lead with Al

Al support for appointment administration

CHATGPT + TRACKERS
LEADERSHIP
SUPPORT

Prioritizes strategic work, delegation,

and growth.
Estimated time saved: 1-2 hrs/week

Leadership Coach

CHATGPT
APPOINTMENT
OPERATIONS

Monitors appointments, deadlines, and

exceptions.
Estimated time saved: 3-5 hrs/week

Appointment Tracker

CHATGPT + POWERPOINT

PROCESS
IMPROVEMENT
Redesigns workflows, job aids, and

SOPs.
Estimated time saved: 2-4 hrs/week

Workflow Architect

Isin Ugur-Bastepe

Associate Director
of Faculty Affairs and
Administration

CHATGPT + PROCESS MAPS
WORKFORCE
ANALYTICS

Analyzes appointment, salary, and

equity data.
Estimated time saved: 3-5 hrs/week

Workforce Analyst

EXCEL + CHATGPT

POLICY &

COMPLIANCE
Explains policy, flags risks, and drafts

guidance.
Estimated time saved: 2-4 hrs/week

Policy Interpreter



