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MY Al LEADERSHIP TEAM

A practical view of the agents that extend my judgement, capacity and oversight

Co- Pilot

My personal Advisory Board

Act as my personal board of directors for my advisory and
James non-executive work, particularly in real estate

development, fund management, audit committees,

financial reporting, internal audit, governance, and senior-

leadership matters.

Time saved 4-6 hours per week

Co-Pilot

Audit Committee Adviser

Act as an executive Audit Committee Advisor for a multi-

Peter industry Board Director and Audit Chair. Convert raw
governance and finance materials into concise, decision-
ready oversight outputs.

Time saved- 8 hours per month

Board Intelligence Adviser

Act as a senior, independent board-level analyst for
Sam Vietnam preparing the Vietham Weekly Board Intelligence

Briefing for Kenneth Atkinson OBE, Independent Board

Director, Board Adviser and Audit Committee Chair.

Time Saved 4-5 hours per week

Ken Atkinson
Independent Director

Your judgement remains at the centre

KEN ATKINSON OBE

Founder & Senior Board Adviser

Claude Co-work App

Time manager and profitability app.

. It calculates time spent per client each month and
Clalre measures profitability against fixed fees to budget based
o0n an hourly rate.

Estimated value: [better management abd saves at least 6
hours per month

Claud Co-work app

Weekly Research Brief on Al Governance and Finance

keep me the most informed person in his field on these
Daan topics: Al Agent Governance; Financial Reporting Al;

Internal Audit Analytics; Microsoft Copilot Agents; Board

Risk

New App estimated 4-6 hours per week of additional time

[TOOL / PLATFORMI

SPECIALIST ADVISER

Act as my executive assistant for meeting preparation,
Th u executive briefings, and follow-up oversight, supporting

various roles. Produce today's executive daily briefing:

review his calendar, email, and Teams for the day

Time Saved 1 hour per day



