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AL INSIGHT
ASSISTANT

CRO Operating System

This agent helps me, as CRO, build an auditable,
evidence-based understanding of business strategy,
risks, governance, leadership priorities, and key
decisions by systematically collecting, reviewing,
and assessing communications and documents.

Estimated time saved: very difficult to
quantify as the info sources are fragmented
so reconciliation would again be a role for an
army of consultants. I simply couldn’t have
done this without AI!

Lead with Al

PERSONAL BOARD
OF DIRECTORS

BOD

A six-member personal board of directors (Collison,
Ng, McChrystal, Kesavan, Taylor and Duke), each
speaking from their own real track record, to
challenge my thinking, surface trade-offs and blind
spots, and end with a single board view that helps
me make better risk and governed-Al decisions as
CRO.

Estimated time saved: No time saved per se
but implicit, relevant counsel to inform
strategic decision making which is additive
and enhances my value add to the business
I support.

AI RESEARCH
ASSISTANT

Emerging Risk Intelligence

This agent acts as an executive-level Emerging Risk
Intelligence advisor for Mastercard's RTPI and MPS

businesses, continuously identifying, evidence-
testing, and prioritising external risks that are
beginning to emerge and could become material
strategic, operational, regulatory, cyber, resilience,
or payment-system threats over the next decade.

Estimated time saved: Unquantifiable - I
would need to engage an army of

consultants to trawl through the internet to

provide the latest applicable updates on a
weekly basis.

Ali Whittaker
Chief Risk Officer

AI PRODUCTIVITY

ASSISTANT

Inbox / Outbox Task Prioritisation
Reviews recent emails, chats and related

communications to identify what requires action,

what is pending action from others, what

commitments | have made, and the order in which |
should tackle those items based on urgency,

deadlines, risk and business impact.

Estimated time saved: 3hrs/day

AI PRODUCTIVITY
ASSISTANT

CRO Meeting Prep

Prepares me for meetings by turning relevant
emails, documents, discussions, and meeting
history into concise, evidence-led CRO briefings
that highlight key risks, decisions, dependencies,
regulatory implications, and executive challenge
questions.

Estimated time saved: 3hrs/day

AT INSIGHT
ASSISTANT

Regulatory Radar

This agent acts as a regulatory early-warning
radar for my business, identifying emerging
global regulatory trends, supervisory
expectations, and policy changes that could
affect the operating model, resilience,
technology, risk profile, and future investment
decisions before they become requirements in its
key markets.

Estimated time saved: Unquantifiable - I
would need to engage an army of
consultants to trawl through the internet
to provide the latest applicable updates
on a weekly basis.



