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From Reactive Staffing to
Autonomous Workforce
Orchestration

Clinical labor is the #1 cost driver in healthcare - and
most health systems are managing it reactively. Front-
line managers spend 30-50% of their time on scheduling
tasks that should be automated - and scheduling system
vendors often recommend hiring dedicated resources to
fix the problem. This is not an acceptable answer.

The team at Works is making your enterprise scheduling
system work for clinical teams - deploying the expertise
from 5+ years of success with our OnDemand platform

to automate workload forecasting, schedule balancing

Predictive
Forecasting

Use your data model or
our developed &
validated option, made
actionable - ensuring
that EHR and historical
data inform 6-week
schedule demand.

Planned Release, Q3 '26
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Al Schedule
Balancing

Staff preference
capture & learning, Al-
driven schedule build &

balance, copilot-led
optimization over time.

Automation with

meaningful impact.

Testing at Mercy, Q2 ‘26

and day-of rebalancing.

OnDemand
Shift-Filling

Our post-publication
open shift platform - in
use today, filling
300,000+ core staff
shift-hours monthly. Fill
rates go up, hourly
labor cost goes down.
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Live, Category-Leading

Works Intelligence Platform

Enterprise Scheduling Vendor (stays in place)
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Day-Of
Rebalancing

Help is on the way for
Central Staffing teams
tasked with responding
to real-time demand
changes. Leverages the
OnDemand
foundational model.

In Development, Q4 ‘26
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Demand Prediction,
Activated e S

Predictive forecasting recommendations from :
the EHR and historical demand data are 3] 2
clearly presented, actionable and publishable :
to drive workload planner updates in UKG. E
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An Al schedule builder and balancer that
highlights fill rate, equity, productivity and
cost scores to inform unit leadership
decision-making

Copilot

AI CopiIOt, e et The Works plgtform and
o team have built a 5+ year
G U |d ed — track record of collaboration

and ROI delivery with our
valued health system clients.

Both pre- and post-publication schedule - R Connect with us to learn how
balancing leverages an Al copilot that wehczn I[\elpfyOLlll makek ‘

i iti ——— scheduling finally work for
continuously assgss opportunities and your clinical teams.
recommends actions to execute.

@ sales@works.ai Wﬂrks @  www.works.ai
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